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District Profile

Demographics

15 Academy Lane

Ashland, PA 17921

(570)8740466

SuperintendentRobert Ackell

Director of Special Educatioknute Brayford

Planning Process

The District's Comprehensive Planning (CP) committee is comprised of students, parents,
community representatives, teachers, and administratorsThis committee first met in October 2015
to begin looking at the District's CPAIl CP members volunteered to serve on @or more of the
district's eight (8) subcommittees. These subcomittees are: Extr&urricular Activities, Facilities,
Mission and Vision, Professional Development (Professional Education), Student Achievement,
Special Education, Student Services (Safe aBdpportive Schools), and Technology Plan. Building
and District Administrators chair the subcommittees. The subcommittee chairs regulary meet
together to collaborate as their committees progress on the assigned CP taskghile the CP
committee completesDistrict level assessments and responds to District Level Guiding Questions for
the District's CP, all schools in the district are completing their own improvement plans, regardless
of their most recent success level reported by the Pennsylvania SystemSwahool Assessment.

Mission Statement

Our mission is to provide our students with opportunities designed to meet individual needs and to
ensure that every child has experiences that promote growth and aspire for excellence in all
academic and social/develpment areas. Through mutual respect our students will grow and learn
in a positive atmosphere, where faculty, staff, parents and students together are enthusiastic about
the learning process.

Vision Statement
To achieve our mission, we will develop our gaacity to function as a professional learning
community, wherein well-researched best practices are in place and/or explored.



Shared Values
7A AT OEOEIT A OAETTI AEOOOEAO EIT xEEAE xAS8
9 Unite to achieve a common purpose with clear goals;

1 Work together in colaborative terms;

1 Seek and implement promising strategies for improving student achievement on a
continuing basis;

T -TTEOT O AAAE OOOAAT 080 DPOI COAOON
1 Demonstrate a personal commitment to the academic success and general wading of all

students;

1 Embrace teechnology for both learning today and preparing for future.

Educational Community
Educational Community

The North Schuylkill School District is located in the anthracite coal fields of Pennsylvania. The
school district, located in Schuylkill and Columbigounties, encompasses 72.2 square miles of rolling
hills and valleys. The district is an area of many contrasts. While it is best known for it's anthracite
resources andits past mining history, it is also a land of vast wooded acres and some of the most
beautiful agricultural areas found in northeastern Pennsylvania.

Residents of the boroughs of Ashland, Frackville, Girardville, Gordon, and Ringtown, arabbection

of small surrounding villages, are served by the district's ¥ elementary school and it 7-12
junior/senior high school.

Planning Committee

Name Role
Robert Ackell Administrator : Professional Education
Frank Brennan Administrator : Professional Education
James Gross Administrator : Professional Education
Thomas Fletcher Board Member Professional Education




Charles Hepler

Board Member : Professional Education

Suzanne O'Neill

Board Member : Professional Education

Janel Hansbury

Building Principal : Professional Education

Margaret Manofsky

Building Principal : Professional Education

Ken Roseberry

Building Principal : Professional Education

Liza Ulceski

Building Principal : Professional Education

John Budwash

Business Representative : Professional Educatic

John Malinchock

Business Representative : Professional Educatic

Amanda Cambell

Community Representative : Professional
Education

James Lavelle

Community Representative : Professional
Education

Gayle Sokaloski

Ed SpecialistOther : Special Education

Cheryl Cooper

Elementary School TeachdRegular Education :
ProfessionaEducation

Tabitha Farrone

Elementary School Teachdregular Education :
Professional Education Special Education

Jessica Wiscount

Elementary School Teachdregular Education :
Professional Education

Brian Wolfe

Elementary School TeacheRegular Edcation :
Professional Education

Kristen Weinreich

Elementary School TeacheBpecial Education :
Professional Education Special Education

Charles Brayford

High School TeacheRegular Education : Special
Education

Leah Briggs High School TeacheRegular Education :
Professional Education

Bonnie Leib High School TeacheRegular Education :
Professional Education

Judy Rakowsky High School TeacheRegular Education :

Professional Education

Christine Greblick

High School TeacheGpecial Educiain : Special
Education

Nancy Nestor

Instructional Coach/Mentor Librarian : Professior
Education

Mark Andrewcavage

Instructional Technology Director/Specialist :




Professional Education

Kenneth Sturm

Instructional Technology Director/Specialist :
Professional Education

Renata Blozousky

Middle School TeacheiRegular Education :
Professional Education

Melanie Fowler

Middle School TeacheiRegular Education :
Professional Education

Heather Frank

Middle School TeacheiRegular Education :
Professimal Education

Kelly Stone

Middle School TeacheiRegular Education :
Professional Education

Jamie Wagner

Middle School TeacheiRegular Education :
Professional Education

Melissa Perneta

Parent : Professional Education

Tammy Whalen

Parent : Professimal Education

Knute Brayford

Special Education Director/Specialist : Professio
Education Special Education

Ashley Palubinsky Special Education Director/Specialist : Professio
Education Special Education
Kali Antalosky Student : Professional Edu@at

Robert Flannery

Student : Professional Education

Major Jordan

Student : Professional Education

Tori Lindenmuth

Student : Professional Education

Kira Marlow

Student : Professional Education

Kimberly Groody

Student Curriculum Director/Specialist :
Professional Education




Core Foundations

Standards

Mapping and Alignment

Elementary Education -Primary Level

Standards Mapping Alignment
Arts and Humanities Developing Imp,r\lo?/eeﬁent

Career Education and Work

Non Existent

Non Existent

Civics and Govenment

Non Existent

Non Existent

PA Core Standards: English Language Arts Developing Implr\lo?/?acrlr?ent
PA Core Standards: Literacy in History/Social Studies Develonin Needs

Science and Technical Subjects ping Improvement

PA Core Standards: Mathematics Devdoping Implr\loflzcrlﬁent

Economics Non Existent Non Existent

Environment and Ecology Developing Implr\loevidrr?ent

Family and Consumer Sciences Developing Implr\lo?/((aedrﬁent
: Needs

Geography Developing Improvement
. . . Needs

Health, Safety and Physical Education Developing Improvement

History Developing Implr\loe\)/idrr?ent
: . . , . Needs

Science and Technology and Engineering Education Developing Improvement

Alternate Academic Content Standards for Math Developing Implr\loe\)/%(:rslent
, . . Needs

Alternate Academic Content Standarslfor Reading Developing Improvement

American School Counselor Association for Students

Non Existent

Non Existent

Early Childhood Education: InfaniToddler Second
Grade

Non Existent

Non Existent

English Language Proficiency

Developing

Needs




Improvement

Interpersonal Skills

Developing

Needs
Improvement

School Climate

Non Existent

Non Existent

Explanation for standard areas checked "Needs Improvement" or "Non Existent":

A key point of emphasis over the past three years has been in the area ofrmulum
mapping. Curriculum committees will continue to meet and focus on developing common

assessments. There are some curricular areas at the primary level that have accomplished

this by creating maps on PDE SAS websitat the elementary, staff membersvill continue
to provide feedback to curricular committees to ensure that we are meeting these goals.

Elementary Education -Intermediate Level

Standards Mapping Alignment
- . Needs
Arts and Humanities Developing Improvement
Career Education and Work Non Exigent Non Existent

Civics and Government

Non Existent

Non Existent

PA Core Standards: English Language Arts Developing Imp’r\loevicrir?ent
PA Core Standards: Literacy in History/Social Studies Develonin Needs

Science and Technical Subjects ping Improvement

PA Core Standards: Mathematics Developing Implr\loev%drr?ent

Economics Non Existent Non Existent
. . Needs

Environment and Ecology Developing Improvement

Family and Consumer Sciences Developing Impl;lo?/%(jri'ent
: Needs

Geography Developing Improvement
. . . Needs

Health, Safety and Physical Education Developing Improvement

History Developing Implr\loe\)/ee?r?ent
_ . . : . Needs

Science and Technology and Engineering Education Developing Improvement
. . Needs

Alternate Academic Content Standards for Math Developing Improvement
: . . Needs

Alternate Academic Content Standards for Reading Developing Improvement

American School Counselor Association for Students

Non Existent

Non Existent




English Language Proficiency Developing Implr\loeve;c:sem
Interpersonal Skills Developing |mp|;lo?/eedrﬁent

School Climate

Non Existent

Non Existent

Explanation for standard areas checked "Needs Improvement" or "Non Existent":

A key point of emphasis over the past three years has been in the area of curriculum
mapping. Curriculum committees will contnue to meet and focus on developing common
assessments. There are some curricular areas at the intermediate level that have
accomplished this by creating maps on PDE SAS websifd.the elementary, staff members
will continue to provide feedback to curricular committees to ensure that we are meeting

these goals.
Middle Level
Standards Mapping Alignment
Arts and Humanities Developing Implr\lo?/(zcrlr?ent
Career Education and Work Developing Implr\lo?/?eﬁent
Civics and Government Developing Implr\lo?/(zdrﬁent
. . , Needs
PA Core Standards: English Language Arts Developing Improvement
PA Core Standards: Literacy in History/Social Studies Develonin Needs
Science and Technical Subjects pIng Improvement
PA Core Standards: Mathematics Developing Imp’r\loeveeﬁent
Ecomomics Non Existent Non Existent
, . Needs
Environment and Ecology Developing Improvement
Family and Consumer Sciences Developing Imp’r\lo?/ee(jrﬁent
, Needs
Geography Developing Improvement
. . . Needs
Health, Safety and Physical Education Developing Improvement
History Developing Implr\loe\)/ee(:r?ent
: . . , . Needs
Science and Technology and Engineering Education Developing Improvement
Alternate Academic Content Standards for Math Developing Needs
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Improvement

: . . Needs
Alternate Academic Content Standards for Reading Developing Improvement
American School Counselor Association for Students| Non Existent Non Existent
English Language Proficiency Developing Imp’r\loflzcrir?ent

Interpersonal Skills

Non Existent

Non Existent

School Climate

Non Existent

Non Existent

World Language

Developing

Needs
Improvement

Explanation for standard areas checked "Needs Improvement" or "Non Existent":

A key point of emphasis over the past three years has been in the area of curriculum
mapping. Curriculum committees will continue to meet and focusn developing common
assessments. There are some curricular areas at the middle level that have accomplished
this by creating maps on PDE SAS websitat the junior high, staff members will continue
to provide feedback to curricular committees to ensurehat we are meeting these goals.

High School Level

Standards Mapping Alignment
Arts and Humanities Developing Imp’r\lo?/ee(jrﬁent
Career Education and Work Developing Implr\loev%drr?ent
Civics and Government Developing Imp’r\lo?/ee(jrﬁent
. , Needs
PA Core StandardsEnglish Language Arts Developing Improvement
PA Core Standards: Literacy in History/Social Studies Develonin Needs
Science and Technical Subjects ping Improvement
PA Core Standards: Mathematics Developing Implr\loev%drr?ent
Economics Developing Implr\loe\)/ee?rslent
Environment and Ecology Developing Implr\loe\)/ee(:r?ent
Family and Consumer Sciences Developing Implr\loe\)/ee?rslent
, Needs
Geography Developing Improvement
. . . Needs
Health, Safety and Physical Education Developing

Improvement
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History Developing Im plr\loe\)/eedri ent
_ . . . . Needs
Science and Technology and Engineering Education Developing Improvement

: , Needs
Alternate Academic Content Standards for Math Developing Improvement

: . . Needs
Alternate Academic Content Standards for Reading Developing Improvement
American School Counselor Association for Students| Non Existent Non Existent
English Language Proficiency Developing Implr\lo?/eecrlr?ent

Interpersonal Skills

Non Existent

Non Existent

School Climate

Non Existent

Non Existent

World Language

Developing

Needs
Improvement

Explanation for standard areas checked "Needs Improvement" or "Non Existent":

A key point of emphasis over the past three years has been in the area of curriculum
mapping. Curriculum committees will continue to meet and focus on developing conun
assessments. There are some curricular areas at the high school level that have
accomplished this by creating maps on PDE SAS websifd.the high school, staff members
will continue to provide feedback to curricular committees to ensure that we are neging

these goals.

Adaptations

Elementary Education -Primary Level

T Arts and Humanities
1 PA Core Standards: English Language Arts

1 PA Core Standards: Literacy in History/Social Studies, Science and Technical Subjects

 PA Core Standards: Mathematics

Elementary E ducation -Intermediate Level

9 Arts and Humanities
1 PA Core Standards: English Language Arts

1 PA Core Standards: Literacy in History/Social Studies, Science and Technical Subjects

 PA Core Standards: Mathematics

Middle Level

9 Arts and Humanities
1 PA Core Standardgnglish Language Arts

1 PA Core Standards: Literacy in History/Social Studies, Science and Technical Subjects




1 PA Core Standards: Mathematics

High School Level

Arts and Humanities
PA Core Standards: English Language Arts

PA Core Standards: Mathematics
History
Science and Technology and Engineering Education

= =4 -4 -8 8 -9

Explanation for any standards checked:

12

PA Core Standards: Literacy in HigtSocial Studies, Science and Technical Subjects

PA Core standards are differentiated based on individual student need in alll§ects areas.
AP courses offered in History, Math, Spanish, Science, and English go well beyond the PA

Core Strandards.
Dual Enrollment Classes offer an enriched curriculum.

Full range of ability based class offerings in mathematics and reading have bebaveloped

by the special education department.

Curriculum

Planned Instruction

Elementary Education -Primary Level

Curriculum Characteristics Status
Obijectives of planned courses, instructional units or interdisciplinary Develonin
studies to be achieved by all stueihts are identified for each subject area ping
Content, including materials and activities and estimated instructional Develonin
time to be devoted to achieving the academic standards are identified. ping
The relationship between the objectives of alpnned course,
instructional unit or interdisciplinary studies and academic standards Developing
are identified.
Procedures for measurement of mastery of the objectives of a planned Develobin
course, instructional unit or interdisciplinary studies are identified. ping

Processes used to ensure Accomplishment:

Curriculum committees will continue to meet and focus on developing common assessments. There
are some curricular areas at the elementary primary level that have accomplished this. At the building
level, staff members will continue to provide feedback to curricular committees to ensure that we are

meeting these goals.



13

Explanation for any standards areas checked "Needs Improvement" or "Non Existent". How
the LEA plans to address their incorporation:

Thisnarrative is empty.

Elementary Education -Intermediate Level

Curriculum Characteristics Status
Objectives of planned courses, instructional units or interdisciplinary Develonin
studies to be achieved by all students are identified for each subject are ping
Content, including materials and activities and estimated instructional Developing

time to be devoted to achieving the academic standards are identified.

The relationship between the objectives of a planned course,
instructional unit or interdisciplinary studies and academic standards Developing
are identified.

Procedures for measurement of mastery of the objectives of a planned

course, instructional unit or interdisciplinary studies are identified. Developing

Processes used to ensure Accomplishment:

Curriculum committees will continue to meet and focus on developing common assessments. There
are some curricular areas at the elementary intermediate level that have accomplished this. At the
building level, staff members will continue to provide feedback to curricular committees to ensure that
we are meeting these goals.

Explanation for any standards areas checked "Needs Improvement” or "Non Existent". How
the LEA plans to address their incorporation:

This narrative is empty.

Middle Level

Curriculum Chara cteristics Status

Objectives of planned courses, instructional units or interdisciplinary

studies to be achieved by all students are identified for each subject are Beveloping

Content, including materials and activities and estimated instructional

time to be devoted to achieving the academic standards are identified. Developing

The relationship between the objectives of a planned course,
instructional unit or interdisciplinary studies and academic standards Developing
are identified.

Procedures for measurement of mastery of the objectives of a planned

course, instructional unit or interdisciplinary studies are identified. Developing

Processes used to ensure Accomplishment:
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Curriculum committees will continue to meet and focus on developing common assessments. There
are some curricular areas at the middle level that have accomplished this. At the building level, staff
members will continue to provide feedback to curricular committees to ensure that we are meeting
these goals.

Explanation for any stamards areas checked "Needs Improvement" or "Non Existent”". How
the LEA plans to address their incorporation:

This narrative is empty.

High School Level

Curriculum Characteristics Status

Objectives of planned courses, instructional units or interdiscipliney

studies to be achieved by all students are identified for each subject are bevelaping

Content, including materials and activities and estimated instructional

time to be devoted to achieving the academic standards are identified. Developing

The relationship between the objectives of a planned course,
instructional unit or interdisciplinary studies and academic standards Developing
are identified.

Procedures for measurement of mastery of the objectives of a planned

course, instructional unit or interdisciplinary studies are identified. Developing

Processes used to ensure Accomplishment:

Curriculum committees will continue to meet and focus on developing common assessments. There
are some curricular areas at the high school level that have accomplished this. At the building level,
staff members will continue to provide feedback to curricular committees to ensure that we are
meeting these goals.

Explanation for any standards areas checked "Needs Improvement” or "Non Existent". How
the LEA plans to addess their incorporation:

This narrative is empty.

Modification and Accommodations

Explain how planned instruction contains modifications and accommodations that allow all
students at all mental and physical ability levels to access and master a rigorouarstards

aligned curriculum.

The North Schuylkill School District ensures that modifications and accommodations are
provided to all students who need them and are designed in a manner that differentiates for
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students while providing meaningful educational fenefit. District personnel consider a
modified curriculum, effective behavioral support, teacher training, and the provision of a
paraprofessional, if necessary to provide the modifications and accommodations in the least
restrictive environment. Additionally, Intervention, IEP, and GIEP teams consider the need
for modifications and accommodations based on the level of need of each student within the
areas of academics and functional needs.

Instruction

Instructional Strategies

9 Formal classroom observatisrfiocused on instruction
1 Walkthroughs targeted on instruction

1 Annual Instructional evaluations

1 Peer evaluation/coaching

Regular Lesson Plan Review
1 Administrators

Provide brief explanation of LEA's process for incorporating selected strategies.

North Schuykill School District has developed a Differentiated Supervision Plan to promote
professional growth, which positively affects higher student achievement and insures the
continued employment of quality staff.

The Pennsylvania Department of Education (PDEXE developed professional development
evaluation forms based on the work of Charlotte DanielsoriWe are adopting the
Differentiated Supervision Plan (DSP) to align with the PDE evaluation form$his DSP is a
collaborative, ongoing effort of Professionatlevelopment. Much of what is listed in this
plan is already taking place in many North Schuylkill School District classroomghis plan

is an efficient method of documenting successedt provides an opportunity for reflection
and dialogue among collegues in order to promote improved teacher performance and
subsequently student achievement.

All staff will be formally evaluated two times during the school yearTenured staff will also
have the option of completing one of the models listed in this plat® implement during the
school year which will replace one of the two formal observations. This selection will
provide teachers with the opportunity to choose a selflirected model based on personal
need and/or interest. For the Action Research Model, teders may work individually or
with a group of teachers (groups will be limited to a maximum of five).

The DSP integrates two important components: a qualitative approach teacher evaluation
and professional growth. The essential elements of the systenreas follows:
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Four clear performance domains for teacher performance, based on Charlotte
$ AT E A Fréneivdkdor Teachingwith performance criteria for how the domains are to
be met and descriptive examples of observable teaching behaviors.

Training for evaluators and teachers that creates not only a common language for
the discussion of what good teaching is and is not, but also develops skills of analysis and
critique that will make the dialogue a rich and datadriven one.

A professional growth cyclethat integrates formal observations with professional
growth, allows for continual reflection on goals and progress meeting those goals, with
collegial interaction.

Formal Observations and evidencédased assessment tanprove teaching

Professional developnent that is structured around a collaborative learning culture
among teachers in each school, integrating individual or collegial goals into school goals,
and utilizing student achievement and other data about student results.

Just as an instructional prgram is designed to be developmentally appropriate for meeting
the needs of a diverse student population, professional development for teachers must meet
the needs of each teacher of the professional team. The NSSD is committed to providing
teachers with both a cycle of supervision options and a supportive environment that will
enhance instruction and promote student achievement growth.

Provide brief explanation for strategies not selected and how the LEA plans to address their
incorporation.

At this time due to budgetary constraints the district does not plan on adding instructional
coaches.However, we do utilize supplemental positions in technology and teacher chairs
and coordinators to coach.

Responsiveness to Student Needs

Elementary Education -Primar y Level

Instructional Practices Status

Implemented in
50% or more of
district
classrooms

Structured grouping practices are used to meet student needs.

Flexible instructional time or other schedulerelated practices are used | Implemented in
to meet student needs. 50% or more of
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district
classrooms

Differentiated instruction is used to meet student needs.

Implemented in
50% or more of
district
classrooms

A variety of practices that may include structured grouping, flexible
scheduling and differentiated ingruction are used to meet the needs of
gifted students.

Implemented in
50% or more of
district
classrooms

If necessary, provide further explanation. (Required explanation if column selected was

Formative assessment is used to group students based on neel. Intervention time is built into the

master teaching schedule for differentiated learning.

Elementary Education -Intermediate Level

Instructional Practices

Status

Structured grouping practices are used to meet student needs.

Implemented in
50% or more of
district
classrooms

Flexible instructional time or other schedulerelated practices are used
to meet student needs.

Implemented in
50% or more of
district
classrooms

Differentiated instruction is used to meet student needs.

Implemented in
50% or more of
district
classrooms

A variety of practices that may include structured grouping, flexible
scheduling and differentiated instruction are used to meet the needs of
gifted students.

Implemented in
50% or more of
district
classrooms

If necessary, providefurther explanation. (Required explanation if column selected was

Formative assessment is used to group students based on need. Intervention time is built into the

master teaching schedule for differentiated learning.

Middle Level

Instructional Practic es

Status

Structured grouping practices are used to meet student needs.

Implemented in
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50% or more of
district
classrooms

Flexible instructional time or other schedulerelated practices are used
to meet student needs.

Implemented in
50% or more of
distri ct
classrooms

Differentiated instruction is used to meet student needs.

Implemented in
50% or more of
district
classrooms

A variety of practices that may include structured grouping, flexible
scheduling and differentiated instruction are used to meet thaeeds of
gifted students.

Implemented in
50% or more of
district
classrooms

If necessary, provide further explanation. (Required explanation if column selected was

While differentiated instruction occurs and is increasing, some of the curriculumisdeli ver ed i

size fits

High School Level

@ata teams havesbleen areated to highlight student individual needs.

Instructional Practices

Status

Structured grouping practices are used to meet student needs.

Implemented in
50% or more of
district
classrooms

Flexible instructional time or other schedulerelated practices are used
to meet student needs.

Implemented in
50% or more of
district
classrooms

Differentiated instruction is used to meet student needs.

Implemented in
50% or more of
district
classrooms

A variety of practices that may include structured grouping, flexible
scheduling and differentiated instruction are used to meet the needs of
gifted students.

Implemented in
50% or more of
district
classrooms

If necessary, provide futher explanation. (Required explanation if column selected was

di fferentiated instruction

fits

Whi | e
si ze

occurs
@ata teams havesbleen greated to highlight student individual needs.

and i s

i ncreasi
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Recruitment

Describe the process you implement to recruit and assign the most effective and highly
qualified teachers in order to meet the learning needs of students who are below
proficiency or are at risk of not graduating.

The District posts al professional vacancies on its website in addition to local print media

for professional teaching vacancies. A team of board members, teachers, and

administrators, interviews candidates using a scripted set of questions that is consistently

refined basedon the particular vacancy. Candidates may be required to conduct a

AAIT1 OOOAOCETT 1 AOOIT OEAO EO AOAI OAOAA OOEIT C A |
evaluation tool. Once the interview and demonstration lesson have been assessed, the team
discussegparticular building needs and assigns staff based on specific building/grade

level/subject area/student needs.

Assessments

Local Graduation Requirements

Course Completion SY 17/18 SY 18/19 SY 19/20
Total Courses 30.00 30.00 30.00
English 4.00 4.00 4.00
Mathematics 4.00 4.00 4.00
Social Studies 4.00 4.00 4.00
Science 4.00 4.00 4.00
Physical Education 4.00 4.00 4.00
Health 2.00 2.00 2.00

Music, Art, Family &
Consumer Sciences,

Career and Technical 2.00 2.00 2.00
Education

Electives 6.00 6.00 6.00
Minimum % Grade

Required for Credit 70.00 70.00 70.00

(Numerical Answer)

Graduation Requirement Specifics

We affirm that our entity requires demonstration of proficiency or above in each of the
following State academic standards: English Language ArtschiWlathematics, Science and
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Technology and Environment and Ecology, as determined through any one or a
combination of the following:

1 Completion of secondary level coursework in English Language Arts (Literature),
Algebra | and Biology in which a student dewnstrates proficiency on the associated
Keystone Exam or related projecbased assessment if § 4.4(d)(4) (relating to
general policies) applies.

91 Locally approved and administered assessments, which shall be independently and
objectively validated once evey 6 years. Local assessments may be designed to
include a variety of assessment strategies listed in ? 4.52(c) and may include the use
of one or more Keystone Exams. Except for replacement of individual test items that
have a similar level of difficulty, anew validation is required for any material
changes to the assessment. Validated local assessments must meet the following
standards:

I. Alignment with the following State academic standards: English Language
Arts (Literature and Composition); Mathematics (Agebra I) and
Environment and Ecology (Biology).

Il. Performance level expectations and descriptors that describe the level of
performance required to achieve proficiency comparable to that used for the
Keystone Exams.

lll. Administration of the local assessment t@ll students, as a requirement for
graduation, except for those exempted by their individualized education
program under subsection (g), regarding special education students, or
gifted individualized education plan as provided in ? 16.32 (relating to
GIEB.

IV. Subject to appropriations provided by law, the cost to validate local
assessments shall be evenly divided between the school district, AVTS or
charter school, including a cybercharter school, and the Department. If the
Department does not provide suftient funding to meet its share, local
assessments submitted for validation shall be deemed valid until a new
validation is due to the Department.

V. The Department will establish a list of entities approved to perform
independent validations of local assessents in consultation with the Local
Assessment Validation Advisory Committee as provided in ? 4.52(f).
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VI. School boards shall only approve assessments that have been determined to
meet the requirements of this subsection by an approved entity performing
the independent validation. If a school district, AVTS or charter school,
including a cybercharter school, uses a local assessment that has not been
independently validated, the Secretary will direct the school entity to
discontinue its use until the local assssment is approved through
independent validation by an approved entity.

1 Completion of an Advanced Placement exam or International Baccalaureate exam
that includes academic content comparable to the appropriate Keystone Exam at a
score established by theSecretary to be comparable to the proficient level on the
appropriate Keystone Exam.

Local Assessments

Standards WA TD NAT DA PSW | Other

Arts and Humanities X

Career Education and Work

Civics and Government

PA Core Standards: Englh
Language Arts

X [ XXX
X

PA Core Standards: Literacy in
History/Social Studies, Science anc
Technical Subjects

>
>
X

PA Core Standards: Mathematics

Economics

Environment and Ecology

Family and Consumer Sciences

Geogaphy

Health, Safety and Physical
Education

History

Science and Technology and
Engineering Education

X[ X X[ X [ X[X[X]|X]|X

World Language

Methods and Measures

Summative Assessments
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Summative Assessments EEP EEI ML HS
PSSA X X
PASA X X X X
SAT
PSAT X
Keystone Exams X X
NOCTI X
Advanced Placement Exams X
Unit & Chapter Tests X X X X
Teacher Developed Assessment X X X X
Benchmark Assessments

Benchmark Assessments EEP EEI ML HS
Study Island X X X X
Unit and Chapter Test X X X X
Teacher Developed Assessment X X X X
AIMS WEB X X X
Formative Assessments

Formative Assessments EEP EEI ML HS
Daily Assignments X X X X
Distributed Practice X X X X
Questioning X X X X
Teacher Observation X X X X
Small Graup Instruction X X X X
Peer Assessment X X X X
Self Assessment X X X X
Student Record Keeping X X X X
Progress Monitoring X X X X
Diagnostic Assessments

Diagnostic Assessments EEP EEI ML HS
CDT's X X
DIBELS X X
Textbook Assessmnets X X X X
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Validation of Implemented Assessments

Validation Methods EEP EEI ML HS

External Review

Intermediate Unit Review

LEA Administration Review

Building Supervisor Review X X X X

Department Supervisor Review X X X X

Professional Learning Commuity Review

Instructional Coach Review

Teacher Peer Review X X X X

Provide brief explanation of your process for reviewing assessments.

The District data teams meet to review and discuss District testing. Curricular Committees
meet to create asessments and review assessments. Teachers provide feedback to both the
data teams and curricular committees.

Development and Validation of Local Assessments

If applicable, explain your procedures for developing locally administered assessments and
how they are independently and objectively validated every six years.

After development of standards aligned common assessment, Curriculum MAPS will be
utilized to validate the assessments.

Collection and Dissemination

Describe your system to collect, analyzenal disseminate assessment data efficiently and
effectively for use by LEA leaders and instructional teams.

Data is collected using PVAAS and eMetric. The program allows users to sort and organize
data in order to analyze the results.

Data Informed Instruct ion

Describe how information from the assessments is used to assist students who have not
demonstrated achievement of the academic standards at a proficient level or higher.



At all levels, data team meetings are held throughout the year to monitor student
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performance.During these meetings, appropriate interventions are determined as well as
student groupings. In addition, individual students are discussed at SHIELD Support

Meetings. At these meetings, additional interventions are also identified as well as

developing a plan to assist the student.

Assessment Data Uses

Assessment Data Uses

EEP

EEI

ML

HS

Assessment results are reported out by PA
assessment anchor or standardsaligned learning
objective.

Instructional practices are identified that arelinked to
student success in mastering specific PA assessment
anchors, eligible content or standardsaligned
learning objectives.

Specific PA assessment anchors, eligible content or
standards-aligned learning objectives are identified
for those students who did not demonstrate sufficient
mastery so that teachers can collaboratively create
and/or identify instructional strategies likely to
increase mastery.

Instructional practices modified or adapted to
increase student mastery.

X

X

X

Provide brief explanation of the process for incorporating selected strategies.

Data driven assessment philosophy is developing.

Provide brief explanation for strategies not selected and how you plan to address their

incorporation.

This narrative is empty.

Distribution of Summative Assessment Results

Distribution Methods EEP EEI ML HS
Course Planning Guides X X
Directing Public to the PDE & other Testelated
Websites X X X X
Individual Meetings X X X X
Letters to Parents/Guardians X X X X
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Local Meda Reports X X X X
Website X X X X
Meetings with Community, Families and School Boar¢ X X X X
Mass Phone Calls/Emails/Letters X X X X
Newsletters X X X X
Press Releases

School Calendar X X X X
Student Handbook X X X X

Provide brief explanationof the process for incorporating selected strategies.

The North Schuylkill School District uses all strategies proactively to inform the public
about the summative assessments to include sharing information regarding the purpose of
the assessments, the timline for the assessments, and the results of the assessments. The
information is disseminated via a variety of media forms to include hard copy information,
electronic information, and through public meetings.

Provide brief explanation for strategies notselected and how the LEA plans to address their
incorporation.

The North Schuylkill School District uses all strategies proactively to inform the public
about the summative assessments and responds media as requested.

Safe and Supportive Schools

Assisting Struggling Schools

$AOAOEAA Ui 6O AT OEOUBO POT AROO &£ O AOOEOOET ¢ OAE
student achievement targets or experience other challenges, which deter student

attainment of academic standards at a proficient level or higher.

If your entity has no struggling schools, explain how you will demonstrate continued
growth in student achievement.

Staff development is provided on the District growth needs. Building Teams have been trained on use

of Data management system and have develope d fidata teamsodo to | ook assessment
means of providing remediation. Several interventions are in place as a means of assuring growth in

student achievement. These include, but are not limited to, such as SWPBIS, community partnerships,

Student Assistance Program, and SHIELD Support Teams.
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Programs, Strategies and Actions

Programs, Strategies and Actions EEP EEI ML HS
Biennially Updated and Executed Memorandum of X X X X
Understanding with Local Law Enforcement
Schootwide Positive BehavioralPrograms X X
Conflict Resolution or Dispute Management X X X X
Peer Helper Programs X X X X
Safety and Violence Prevention Curricula X X X X
Student Codes of Conduct X X X X
Compre.hensive School Safety and Violence X X X X
Prevention Plans
Purchas of Securityrelated Technology X X X X
Student, Staff and Visitor Identification Systems X X X X
Placement of School Resource Officers X X X X
Student Assistance Program Teams and Training X X X X
Counseling Services Available for all Students X X X X
Internet V\/_eb_—bgsed System for the Management of X X X X
Student Discipline

Explanation of strategies not selected and how the LEA plans to address their
incorporation:

The District will explore the possibility of District wide Positive behavior plan aneans of
for conflict resolution or dispute management.

Screening, Evaluating and Programming for Gifted Students

$AOCAOEAA Ui 00O AT OEOUBO AxAOAT AOGO AAOEOEOEAO
of the gifted education services and programs offered ( newspaper, student
handbooks, school website, etc.)

Results obtained on a variety of assessments (local, state, and national) are reviewed by
professional staff looking for high achievers. Students who demonstrate characteristics of a
gifted student are sceened using individual administered achievement tests and if results
warrant, permission to evaluate is requested from the parent and the team will meet.

$ AOAOEAA Ui 6O AT OGEOGUBGO POT AROGO A O 11T AAQET C
may be in need of specially designed instruction (screening).

Students are administered the OLSAT assessment in first gradeesults of this assessment

are reviewed and determined if possible testing is neededVhen students are in third

grade, the GPA and Advanced ses on the PSSA ELA and Math assessments warrent
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possible screening for Gifted EducationTeacher and parent recommendations are always
welcomed at any grade level.

$AOAOEAA Ui 60O AT OEOUBGO POT AAAOOAO &I O AAOAOI ET EI
criteria) and need (based on academic strength) for potentially mentally gifted
students (evaluation).

After the initial screening is done by the school counselor, students are administered the K
bit assessment by the school psychologisiThis combined with teacherfeedback, parent
input, and academic performance will be valuaed pieces of the teams decision.

Describe the gifted programs* being offered that provide opportunities for
acceleration, enrichment or both. *The word "programs" refers to the continuum of
services, not one particular option.

Based on individual needs the curriculum is adapted with input from the gifted instructor.

Developmental Services

Developmental Services EEP EEI ML HS
Academic Counseling X X X X
Attendance Monitoring X X X X
Behavior Management Programs X X X X
Bullying Prevention X X X X
Career Awareness X X X X
Career Development/Planning X X
Coaching/Mentoring X X X X
Compliance with Health Requirementgi.e.,
Imml?nization | < X X X X
Emergency and Disaster Preparedness X X X X
Guidance Curriculum X X X X
Health and Wellness Curriculum X X X X
Health Screenings X X X X
Individual Student Planning X X X X
Nutrition X X X X
Orientation/Transition X X X X
RTI/MTSS X X X X
Wellness/Health Appraisal X X X X

Explanation of developmental services:

N/A

Diagnostic, Intervention and Referral Services
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Diagnostic, Intervention and Referral Services

m
m
o

m
m

<
=

T
(0)]

Accommodations and Modifications

Administration of Medication

Assessment of Academic Skills/Aptitude foLearning

Assessment/Progress Monitoring

Casework

Crisis Response/Management/Intervention

Individual Counseling

Intervention for Actual or Potential Health Problems

Placement into Appropriate Programs

Small Group CounselingCoping with life situations

XX XX XX XX X | X

XX XX XX XX X | X

Small Group Counselingeducational planning

Small Group Counselindg?ersonal and Social
Development

x

x

Special Education Evaluation

Student Assistance Program

XX X XXX XXX X XX | XX

XX X XXX XXX X XX XX

Explanation of diagnostic, intervention and referral services:

N/A

Consultation and Coordination Services

Consultation and Coordination Services

m
m
)

m
m

<
=

I
(0)]

Alternative Education

Case and Care Management

Community Liaison

Community Services Coordination (Internal or
External)

Coordinate Plans

Coordination with Families (Learning or Behavioral)

Home/Family Communication

Managing Chronic Health Problems

Managing IEP and 504 Plans

Referral to Community Agencies

Staff Development

Strengthening Relationships Between School
Personnel, Parents and Communities

System Support

Truancy Coordination

XX X XXX X|X|X|X| X | X|X[X

XX X XXX X|X|X|X| X | X|X[X

XX X XXX X|X|X|X| X | X|X[X

XX X XXX |X|X XX X | X|X[X




Explanation of consultation and coordaation services:

N/A

Communication of Educational Opportunities
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Communication of Educational Opportunities EEP EEI ML HS
Course Planning Guides X X X X
Directing Public to the PDE & Testelated Websites X X X X
Individual Meetings X X X X
Letters to Parents/Guardians X X X X
Local Media Reports X X X X
Website X X X X
Meetings with Community, Families and Board of
Directogrs Y X X X .
Mass Phone Calls/Emails/Letters X X X X
Newsletters X X X X
Press Releases
School Calendar X X X X
Student Hardbook X X X X
Communication of Student Health Needs

Communication of Student Health Needs EEP EEI ML HS
Individual Meetings X X X X
Individual Screening Results X X X X
Letters to Parents/Guardians X X X X
Website X X X X
M_eetings with Community,Families and Board of X X X X
Directors
Newsletters X X X X
School Calendar X X X X
Student Handbook X X X X

Frequency of Communication
Elementary Education Primary Level

1 Monthly
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Elementary Education Intermediate Level
1 Monthly

Middle Level
1 Quartety

High School Level

1 Quarterly

Collaboration for Interventions

Describe the collaboration between classroom teachers and individuals providing
interventions regarding differing student needs and academic progress.

IEP meetings, 504 meetings, student dataeetings, through email, conferences, phone calls,
team planning, team meetings, TEP meetings, SAP, SHIELD Support.

Community Coordination

Describe how you accomplish coordination with community operated infant and toddler
centers, as well as preschodarly intervention programs. In addition, describe the
community coordination with the following before or after school programs and services
for all grade levels, including prekindergarten, if offered, through grade 12.

Child care

After school programs

Youth workforce development programs
Tutoring

PN

The North Schuylkill School District does not offer child care. The district however has
established close ties and a relationship with the Child Development (Head Start) program.
There are multiple opportunities for collaboration and students from Head Start to visithe
elementary and the kindergarten classrooms. The kindergarten teachers also visit the Head
Start program.

The district does offer an after school tutoring program for students in grades-6-7 & 8.

The funding for this program is through our local intermediate unit, IU #29. The 21st
Century After School program is very popular and students and families are encouraged to
participate.



Preschool Agency Coordination

Explain how the LEA coordinates wittagencies that serve preschool age children with

disabilities.

1. Address coordination activities designed to identify and serve children with
disabilities and the supports and accommodations available to ensure both physical

and programmatic access.

2. Addresspre-kindergarten programs operated directly by the LEA and those

operated by community agencies under contract from the LEA.
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3. Describe how the LEA provides for a smooth transition from the home setting and
any early childhood care or educational setting thetudents attend, to the school

setting.

The North Schuylkill School District has developed a strong partnership with the Child Development
Program (Head Start) in an effort to focus on student learning and early literacy intervention.
Transition opportunities are provided with Head Start through our Kindergarten program and staff at
NSE. The coordination of efforts and team approach to facilitating a meaningful dialogue and
partnership has allowed NSE to visit Head Start and incorporated visits from Head Sart to NSE. This

process has led to a strong bond between both entities.

Materials and Resources

Description of Materials and Resources

Elementary Education -Primary Level

Material and Resources Characteristics Status
Aligned and supportive of academic sindards, progresses level to level T
and demonstrates relationships among fundamental concepts and skills ping
A robust supply of high quality aligned instructional materials and :
resources available BEvElopng
Accessibility for students and teacherss effective and efficient Developing
Differentiated and equitably allocated to accommodate diverse levels of Developing

student motivation, performance and educational needs

Provide explanation for processes used to ensure Accomplishment.

Work through the curriculum council. The instructional design process addresses this Staff

development activities.
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Explanation for any row checked "Needs Improvement" or "Non Existent". How the LEA
plans to address their incorporation:

N/A

Elementary Education -Interm ediate Level

Material and Resources Characteristics Status

Aligned and supportive of academic standards, progresses level to leve

and demonstrates relationships among fundamental concepts and skills Develaping

A robust supply of high quality aligned ingructional materials and

resources available Developing

Accessibility for students and teachers is effective and efficient Developing

Differentiated and equitably allocated to accommodate diverse levels of

student motivation, performance and educationaheeds Developing

Provide explanation for processes used to ensure Accomplishment.

Work through the curriculum council. The instructional design process addresses this Staff
development activities.

Explanation for any row checked "Needs Improvement" diNon Existent". How the LEA
plans to address their incorporation:

N/A
Middle Level

Material and Resources Characteristics Status
Aligned and supportive of academic standards, progresses level to leve Developing
and demonstrates relationships among fundamental conggs and skills
A robust supply of high quality aligned instructional materials and Developing

resources available

Accessibility for students and teachers is effective and efficient Developing

Differentiated and equitably allocated to accommodte diverse levels of

student motivation, performance and educational needs Developing

Provide explanation for processes used to ensure Accomplishment.

Work through the curriculum council. The instructional design process addresses this Staff
developmert activities.

Explanation for any row checked "Needs Improvement” or "Non Existent". How the LEA
plans to address their incorporation:
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N/A

High School Level

Material and Resources Characteristics Status

Aligned and supportive of academic standards, progsses level to level

and demonstrates relationships among fundamental concepts and skills Develaping

A robust supply of high quality aligned instructional materials and

resources available Developing

Accessibility for students and teachers is effectivera efficient Developing

Differentiated and equitably allocated to accommodate diverse levels of

student motivation, performance and educational needs Developing

Provide explanation for processes used to ensure Accomplishment.

Work through the curriculum council. The instructional design process addresses this Staff
development activities.

Explanation for any row checked "Needs Improvement" or "Non Existent". How the LEA
plans to address their incorporation:

N/A

SAS Incorporation

Elementary Education -Primary Level

Standards Status

Implemented in
50% or more of
district
classrooms

Arts and Humanities

Career Education and Work Not Applicable

Implemented in
50% or more of
district
classrooms

Civics and Government

Implemented in
50% or more of
district
classrooms

PA Core Standards: English Language Arts

Implemented in
50% or more of
district

PA Core Standards: Literacy in History/Social Studies, Science and
Technical Subjects
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classrooms

PA Core Standards: Mathematics

Implemented in
50% or more of
distri ct
classrooms

Economics

Implemented in
50% or more of
district
classrooms

Environment and Ecology

Implemented in
50% or more of
district
classrooms

Family and Consumer Sciences

Not Applicable

Geography

Implemented in
50% or more of
district
classrooms

Health, Safety and Physical Education

Implemented in
50% or more of
district
classrooms

History

Implemented in
50% or more of
district
classrooms

Science and Technology and Engineering Education

Implemented in
50% or more of
district
classrooms

Alternate Academic Content Standards for Math

Implemented in
50% or more of
district
classrooms

Alternate Academic Content Standards for Reading

Implemented in
50% or more of
district
classrooms

American School Counselor Association for Students

Implemented in
50% or more of
district
classrooms

Early Childhood Education: InfariToddler&rarr;Second Grade

Implemented in
50% or more of
district
classrooms
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Implemented in
50% or more of
district
classrooms

English Language Proficiency

Implemented in
50% or more of
district
classrooms

Interpersonal Skills

Implemented in
50% or more of
district
classrooms

School Climate

Further explanation for columns selected "

The District's utilization of SAS continues to develop. Over time, more and more curricular
areas are acessing and using the information on the SAS website.

Elementary Education -Intermediate Level

Standards Status

Arts and Humanities Not Applicable

Implemented in
50% or more of
district
classrooms

Career Education and Work

Implemented in
50% or more of
district
classrooms

Civics and Government

Implemented in
50% or more of
district
classrooms

PA Core Standards: English Language Arts

Implemented in
PA Core Standards: Literacy in History/Social Studies, Science and 50% or more of
Technical Subjects district
classrooms

Implemented in
50% or more of
district
classrooms

PA Core Standards: Mathematics

Implemented in
Economics 50% or more of
district
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classrooms

Environment and Ecology

Implemented in
50% or more of
district
classrooms

Family and ConsumeiSciences

Not Applicable

Geography

Implemented in
50% or more of
district
classrooms

Health, Safety and Physical Education

Implemented in
50% or more of
district
classrooms

History

Implemented in
50% or more of
district
classrooms

Science and Technologgnd Engineering Education

Implemented in
50% or more of
district
classrooms

Alternate Academic Content Standards for Math

Implemented in
50% or more of
district
classrooms

Alternate Academic Content Standards for Reading

Implemented in
50% or more of
district
classrooms

American School Counselor Association for Students

Implemented in
50% or more of
district
classrooms

English Language Proficiency

Implemented in
50% or more of
district
classrooms

Interpersonal Skills

Implemented in
50% or more of
district
classrooms

School Climate

Implemented in
50% or more of
district
classrooms




Further explanation for columns selected "
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The District's utilization of SAS continues to develop. Over time, more and more curricular

areas are accessing and using the orimation on the SAS website.

Middle Level

Standards

Status

Arts and Humanities

Implemented in
50% or more of
district
classrooms

Career Education and Work

Implemented in
50% or more of
district
classrooms

Civics and Government

Implemented in
50% or more of
district
classrooms

PA Core Standards: English Language Arts

Implemented in
50% or more of
district
classrooms

PA Core Standards: Literacy in History/Social Studies, Science and
Technical Subjects

Implemented in
50% or more of
district
classrooms

PACore Standards: Mathematics

Implemented in
50% or more of
district
classrooms

Economics

Not Applicable

Environment and Ecology

Implemented in
50% or more of
district
classrooms

Family and Consumer Sciences

Implemented in
50% or more of
district
classrooms

Geography

Implemented in
50% or more of
district
classrooms
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Health, Safety and Physical Education

Implemented in
50% or more of
district
classrooms

History

Implemented in
50% or more of
district
classrooms

Science and Technology and Engineering Ecation

Implemented in
50% or more of
district
classrooms

Alternate Academic Content Standards for Math

Implemented in
50% or more of
district
classrooms

Alternate Academic Content Standards for Reading

Implemented in
50% or more of
district
classrooms

American School Counselor Association for Students

Implemented in
50% or more of
district
classrooms

English Language Proficiency

Implemented in
50% or more of
district
classrooms

Interpersonal Skills

Implemented in
50% or more of
district
classrooms

School Climate

Implemented in
50% or more of
district
classrooms

World Language

Implemented in
50% or more of
district
classrooms

Further explanation for columns selected "

Finalization of the PA core standards is still developing. The SAS resources armgje

accessed as we progress. The SAS portal is still developing and resources are still growing
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on the portal. The standard incorporation of SAS in the curriculum development process is

still being finalized in the curriculum renewal process.

High School Level

Standards

Status

Arts and Humanities

Implemented in
50% or more of
district
classrooms

Career Education and Work

Implemented in
50% or more of
district
classrooms

Civics and Government

Implemented in
50% or more of
district
classrooms

PA Core Stadards: English Language Arts

Implemented in
50% or more of
district
classrooms

PA Core Standards: Literacy in History/Social Studies, Science and
Technical Subjects

Implemented in
50% or more of
district
classrooms

PA Core Standards: Mathematics

Implemented in
50% or more of
district
classrooms

Economics

Implemented in
50% or more of
district
classrooms

Environment and Ecology

Implemented in
50% or more of
district
classrooms

Family and Consumer Sciences

Implemented in
50% or more of
district
classroons

Geography

Implemented in
50% or more of
district
classrooms
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Health, Safety and Physical Education

Implemented in
50% or more of
district
classrooms

History

Implemented in
50% or more of
district
classrooms

Science and Technology and Engineering Eduizan

Implemented in
50% or more of
district
classrooms

Alternate Academic Content Standards for Math

Implemented in
50% or more of
district
classrooms

Alternate Academic Content Standards for Reading

Implemented in
50% or more of
district
classrooms

American School Counselor Association for Students

Implemented in
50% or more of
district
classrooms

English Language Proficiency

Implemented in
50% or more of
district
classrooms

Interpersonal Skills

Implemented in
50% or more of
district
classrooms

Schod Climate

Implemented in
50% or more of
district
classrooms

World Language

Implemented in
50% or more of
district
classrooms

Further explanation for columns selected "

Finalization of the PA core standards is still developing. The SAS resources are bein

accessed as we progress. The SAS portal is still developing and resources are still growing
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on the portal. The standard incorporation of SAS in the curriculum development process is
still being finalized in the curriculum renewal process.

Professional Ed ucation

Characteristics

$EOOOEAOGO 001 ZAOOEIT T Al EEP EEI ML HS

% EAT ARG OEA AAGAAOI 050,
AOAA 1T & OEA AAOAAOI 060 A

)y T AOAAOAOG OEA AAOAAOQI 06C
effective practice research, with attention given to X X X X
interventions for struggling students.

Increases the educator's teaching skills based on
effective practice research, with attention given to X X X X
interventions for gifted students.

Provides educabrs with a variety of classroombased
assessment skills and the skills needed to analyze an X X X X
use data in instructional decision making.

Empowers educators to work effectively with parents
and community partners.

$EOOOEADOS O dutnlioARHaraderisticA 1 EEP EEI ML HS

Provides the knowledge and skills to think and plan
strategically, ensuring that assessments, curriculum,
instruction, staff professional education, teaching
materials and interventions for struggling students
areaE CT1 AA O AAAE 1T OEAOh /4
academic standards.

Provides the knowledge and skills to think and plan
strategically, ensuring that assessments, curriculum,
instruction, staff professional education, teaching
materials and interventions for gifted students are
aligned to each other, as well as to Pennsylvania's
academic standards.

Provides leaders with the ability to access and use
appropriate data to inform decision making.

Empowers leaders to create a culturef teaching and
learning, with an emphasis on learning.

Instructs the leader in managing resources for
effective results.

Provide brief explanation of your process for ensuring these selected characteristics.
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Engaged in curriculum mappimg, involved with the SAS portal to assist in instructional
techniques and strategies, and provided numerous professional development opportunities
through 1U 29, PaTTAN, PLN/PIIC, and tHdTSS program in an effort to meet the needs of
our students in bothbuildings. In-service days throughout the year andaculty meetings;
buildings are utlitized.

Provide brief explanation for strategies not selected and how you plan to address their
incorporation.

N/A

Educator Discipline Act 126, 71

Provides educators wih mandated reporter training, totaling 3 hours, every 5 years as
outlined in Act 126.

Questions

The LEA has conducted the required training on:

8/20/2013 Make up Training - 10/14/13, 10/18/13, 11/17/13

8/19/2014

2/13/2015 Make up Training - 4/6/15, 10 /12/15

The LEA plans to conduct the required training on approximately:

8/23/2016 Exact Date TBA

8/22/2017 Exact Date TBA

8/21/2018 Exact Date TBA

Provides educators with four (4) hours of professional development in youth suicide
awareness and pevention every five (5) years for professional educators in grades six
through twelve as outlined in Act 71.

Questions

The LEA has conducted the training on:

10/12/2015

The LEA plans to conduct the training on approximately:

10/10/2016 Exact Date TBA

10/9/2017 Exact Date TBA

10/8/2018 Exact Date TBA

Provides educators with four (4) hours of professional development every five (5) years for
professional educators that are teaching the curriculum in which the Child Exploitation
Awareness Educatiorprogram is incorporated as outlined in Act 71.
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Questions

Not Applicable for our school entity

Strategies Ensuring Fidelity

9 Professional Development activities are based upon detailed needs assessments that
utilize student assessment results to targestructional areas that need strengthening.

f'!'aAy3d RAAFITINB3IFGSR
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Professional Development activities are based upon detailed needs assessments that

utilize student assessment results to target curtds areas that need further

alignment.

1 Professional Development activities are developed that support implementation of

strategies identified in your action plan.

= =

Clear expectations in terms of teacher practice are identified for staff implementation.
Animplementation evaluation is created, based upon specific expectations related to

changes in teacher practice, which is used to validate the overall effectiveness of the
professional development initiative.
1 The LEA has a systemic process that is useditat@whether or not providers have
the capacity to present quality professional development.
1 Administrators participate fully in all professional development sessions targeted for

their faculties.

1 Every Professional development initiative includes congmis that provide ongoing
support to teachers regarding implementation.
1 The LEA has an ongoing monitoring system in place (i.e. walkthroughs, classroom

observations).

1 Professional Education is evaluated to show its impact on teaching practices and

studentlearning.

Provide brief explanation of your process for ensuring these selected characteristics.

Professional Development activities are based upon detailed needs
assessments that utilize student assessment results to target instructional areas that

need strengthening -

this is an ongoing procesghe administrative staff consults the curriculum council, and 1U
29 staff in determining specific areas of concern. The data teams are also assessed through

teacher surveys (IU 29 and district initiated teacher surgys) the desire is to create

transparency and open lines of communication.

50ET ¢ AEOACCOACAOAA OOOAAT O AAOA O1 -AAOGAOI ET.

grade level, department level, and building level data teams are provided opportunities to

meet in order to implement the decision making for results model to examine student data
and determine instructional needs. Professional development has been provided for
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analyzing PVAAS and eMetric data. During faculty meetings and team meetings our teachers
analyzestudent data in order to assess need and help in determining strategies for
addressing needs.

Professional Development activities are based upon detailed needs
assessments that utilize student assessment results to target curricular areas that
need further alignment -
through the curriculum council, and data team processes, needs are being assessed through
teacher survey, curriculum review and realignment, and disaggregated student
achievement data.

Professional Development activities are developed that supp ort
implementation of strategies identified in your action plan -
the teaching staff and administrative stafparticipate in professional development
opportunities based upon needs determined through analysis of deficiencies and
weaknessesthe action plansfocus on the desired results and are research based.

Clear expectations in terms of teacher practice are identified for staff
implementation -
teacher expectations for implementation are communicated clearly.

An implementation evaluation is created, based u pon specific expectations
related to changes in teacher practice, which is used to validate the overall
effectiveness of the professional development initiative -
evaluation tools are utilized to determine effectiveness of professional development.
Feedbackis important in order to determine further discussion points and clarify further
objectives.

The LEA has a systemic process that is used to validate whether or not
providers have the capacity to present quality professional development. -
Administration attends sessions prior to bringing information/training back to staff.

Administrators participate fully in all professional development sessions
targeted for their faculties -
Building level administrators and district administrators fully participate in professional
development activities.

Every Professional development initiative includes components that provide
ongoing support to teachers regarding implementation -
administrators serve as leaders in an effort to support the initiatives. Professional learngn
communities are established through team and department level meetings in order to
provide a structure for support for all teachers.
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The LEA has an ongoing monitoring system in place (i.e. walkthroughs,
classroom observations) -
We utilize classroom walkhroughs, observations, and have developed a differentiated
supervision plan to help supervise and evaluate staff competencies.

Professional Education is evaluated to show its impact on teaching practices
and student learning
-evaluation tools are utilizedto determine effectiveness of professional development.
Feedback is important in order to determine further discussion points and clarify further
objectives.

Provide brief explanation for strategies not selected and how you plan to address their
incorpor ation.

N/A

Induction Program

9 Inductees will know, understand and implement instructional practices validated by
the LEA as known to improve student achievement.

9 Inductees will assign challenging work to diverse student populations.

91 Inductees will know the basic details and expectations related to LE#ide
initiatives, practices, policies and procedures.

1 Inductees will know the basic details and expectations related to school initiatives,
practices and procedures.

9 Inductees will be able to access state cugiullum frameworks and focus lesson
design on leading students to mastery of all state academic standards, assessment
anchors and eligible content (where appropriate) identified in the LEA's curricula.

1 Inductees will effectively navigate the Standards Aliged System website.

1 Inductees will know and apply LEA endorsed classroom management strategies.
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1 Inductees will know and utilize school/LEA resources that are available to assist
students in crisis.

1 Inductees will take advantage of opportunities to engage pgonally with other
members of the faculty in order to develop a sense of collegiality and camaraderie.

Provide brief explanation of your process for ensuring these selected characteristics.

The North Schuylkill School District T.1.P.S. begins year one e support program through
IU 29 and the IU induction council.

Beginning educators must have colleagues on whom they can rely for assistance, guidance,
confidentiality, and support during their first teaching experience in the North Schuylkill
School Distict. The District T.I.P.S. experience is committed to ensure the inductees'
experiences are successful through weBtructured opportunities.

The North Schuylkill School District's Teacher Induction and Preparation Service (T.I.P.S.)
program is a series of planned experiences and activities to familiarize new professionals
with District practices, set expectations, and promote effective classroom practices

Our teaching staff is a valued resource, and T.I.P.S. recognizes the need to promote
professiondism, growth, and a quest for excellence.

Provide brief explanation for strategies not selected and how you plan to address their
incorporation.

N/A

Needs of Inductees

1 Frequent observations of inductee instructional practice by a coach or mentor to
identify needs.

1 Frequent observations of inductee instructional practice by supervisor to identify
needs.

1 Regular meetings with mentors or coaches to reflect upon instructional practice to
identify needs.

M Student PSSA data.

I Standardized student assessment datalwer than the PSSA.
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Classroom assessment data (Formative & Summative).
Inductee survey (local, intermediate units and national level).
Review of inductee lesson plans.

Review of written reports summarizing instructional activity.
Submission of inductee potfolio.

Knowledge of successful researchased instructional models.

Information collected from previous induction programs (e.g., program evaluations
and secondyear teacher interviews).

Provide brief explanation of your process for ensuring these selealecharacteristics.

The T.I.P.S. includes a series of follow up trainings sponsored through the IU 29 Induction
Council. The North Schuylkill Administrative staff conducts classroom observations and
walkthrough visits to assist in creating a feeling of supgrt and involvement with induction.

Provide a brief explanation for strategies not selected and your plan to address their
incorporation.

N/A

Mentor Characteristics

1
1
1
1
1

=a =8

1

Pool of possible mentors is comprised of teachers with outstanding work performance.

Potertial mentors have similar certifications and assignments.

Potential mentors must model continuous learning and reflection.

Potential mentors must have knowledge of LEA policies, procedures and resources.

Potential mentors must have demonstrated abilitywiork effectively with students and
other adults.

Potential mentors must be willing to accept additional responsibility.

Mentors must complete mentor training or have previous related experience (e.g.,
purpose of induction program and role of mentor, comriaation and listening skills,
coaching and conferencing skills, problspiving skills and knowledge of adult learning
and development).

Mentors and inductees must have compatible schedules so that they can meet
regularly.

Provide brief explanation of yourprocess for ensuring these selected characteristics.
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TEACHER MENTORS

A. PURPOSE

1. Provide support for the inductee through the District T.I.P.S. program during the first
year of teaching in the North Schuylkill School District.

2. Meet with theinductee to determine areas of need and progress.

B. SELECTION

1. Teacher mentor letters of interest will be submitted to the building principal by the end
of the school year.

2. Building principals will provide the name of qualified mentor teaches to the Supervisor
of Curriculum as requested.

3. The Supervisor of Curriculum will submit the list of teacher mentors to the Board
Secretary for approval as appropriate.

4. A tenured teacher with at least three (3) years successful teaching experenin the
North Schuylkill School District shall qualify as a mentorPreference is given to those
whose building assignment is in the same building as the inductee.

5. Qualities of Teacher Mentors

a. Exhibit competency in the classroom and acknowledgedfective instructional skills.
b. Articulate knowledge of District curriculum, philosophy, and policies.

c. Demonstrate mastery of interpersonal skills with adults and children.

d. Demonstrate the use of effective problemsolving and decisioamaking skills.

e. Use a variety of classroom organization and management techniques.

f. Exhibit an enthusiastic and positive attitude.

0. Express a desire to serve in a collegial manner.

h. Exhibit empathy and understanding of the concerns and needs of new teachers.

C
.ROLE OF TEACHER MENTORS

1. Establish rapport as a helping person.

2. Assist with identifying the most immediate and pressing needs.
3. Introduce ways to organize and manage the classroom.

4. Suggest ways to plan for instruction.
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5. Arrange peersupport teacher exchange visits and feedback.

6. Recommend group procedures for instruction.

7. Assist in teaching of curriculum through various teaching strategies.

8. Suggest ways to communicate with parents.

9. Serve as a sounding board.

10. Acquire avaiable resources.

11. Maintain contact with inductee between scheduled meetings.

12. Arrange meetings with the principal and inductee prior to the close of each semester.
13. Promote professionalism.

Provide brief explanation for characteristics not selected and how you plan to address their
incorporation.

N/A

Induction Program Timeline

Oct- | Dec- | Feb-
Nov | Jan | Mar

Jun-
Jul

>
c
<
>
=

Topics

w
®
°
<
D
<

Code of Professional Practice and Conduct for

>
>
X
X
>
X

Data informed decision malkng

Educators
Assessments X X X X X X
Best Instructional Practices X X X X X X
Safe and Supportive Schools X X X X X X
Standards X X X X X X
Curriculum X X X X X X
Instruction X X X X X X
@(;(;gg:?odatlons and Adaptations for diverse X X X X X X
X X X X X X
X X X X X X

Materials and Resources for Instruction

If necessary, provide further explanation.

Topics for discussion during inductee and mentor meetings:

August/September (Log due end of September)

First day procedures
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CSIU Program

Schedules/duties

Attendance procedures

Textbooks

Intervention time

SLO

Differentiated Supervision Plan/ Letter of Intent
Building Tour

Requesting materials/ copies
Calendar dates:faculty meetings, Backo-School Nights, other
Unit planning/Reflections

How to acquire assistance

Building security

Core Standards

Data

Communicating with building principal
Substitute folder

Fire drill/lemergency procedure

E-mail account

Field Trips

Reporting suspected child abuse

Professionalism

October-December (Log due end of December)

50
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Unit plan reflections

Reporting cards

Standardized testing
Promotion/retention policies
Constructing assessments
Pre-referral/screening procedures:

Grading practices

>\

"EAOAAR ) %08Oh uvmt Ol
Student discipline

Parent conferencing skills

Instructional strategies

Student Assistance Program (SAP/ESAP)
Continuation of previous topics

| AOAOOAOGEI T DOI AAADOAT

January- March (Log due end of March)

Unit plan reflections

SLO

Differentiated Supervision Plan
Classroom Maagement
Decisiortmaking skills

Core Standards

Technology in the classroom

—_—
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Continuation of previous topics

Parent conferencing skills

April -June (Final log due end of year)

Unit plan reflections

Effective instruction reflection
Maintaining communications with parents
Curriculum planning

Continuation of previous topics

Monitoring and Evaluating the Induction Program

Identify the procedures for monitoring and evaluating the Induction program.

Any teacher new to the North Schuylkill School District whbas less than three years of
classroom experience and has not completed a certified induction experience in another
Pennsylvania school district, or any teacher hired as a Long Term Substitute for at least one
semester of a school year and has less tharréle years of classroom experience without a
certified induction experience in another Pennsylvania school district.

PARTICIPATION*

1. Attends staff development sessions

2. Maintains written reflective analysis of performance/ log.
3. Meets with eacher mentor on a regular basis.

4. Meets with building principal on a regular basis.

5. Participates in a joint meeting with teacher mentor and building principal.
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6. Makes visitations to classes within their home buildings and to other District @bses
when recommended by the building principal for the purpose of observing instructional
modeling.

7. Completes a DSP and is observed formally twice each year.

Recording Process

Identify the recording process for inductee participation and prograntompletion. (Check
all that apply)

1 Mentor documents his/her inductee's involvement in the program.
1 A designated administrator receives, evaluates and archives all mentor records.

9 School/LEA maintains accurate records of program completion and provide a
certificate or statement of completion to each inductee who has completed the
program.

1 LEA administrator receives, tallies, and archives all LEA mentor records.

1 Completion is verified by the LEA Chief Executive Officer on the Application for
Level 2 Certificaion.

Special Education

Special Education Students
Total students identified374

Identification Method
Identify the District's method for identifying students with specific learning disabilities.

The North Schuylkill School District presently uses the dsepancy model to identify

students with specific learning disabilities. The decisioamaking process includes
assessment on standardized norm referenced 1Q and achievement tests to be used in
conjunction with classroom performance, data from state and @t assessments, and input
gathered from parents and educational staff. A student may be identified as having a specific
learning disability (SLD) when all four criteria of the definition for SLD are met:
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Failure to meet age or grade level state standards lack of adequate achievement
in one or more of the following eight areas: listening comprehension, oral expression,
written expression, basic reading skills, reading fluency skill, reading comprehension,
mathematics calculation and mathematics problemaving

Discrepancy: Patterns of strengths andeeds indicating a severe discrepancy
between intellectual ability and academic achievement based on norneferenced measures
of intellectual ability and achievement levels

Documentation that the following factors have been excluded from consideration
vision, hearing or motor/orthopedic problems/disabilities; intellectual disability; emotional
disturbance; cultural factors and/or limited English proficiency; environmental or economic
disadvantage

Documentation that the student has received instruction using researchased
instructional practices in the core content areas of reading and math by highly qualified
professionals

Enrollment

Review the Enroliment Difference Status. If necessary, describe how youstlict plans to
address any significant disproportionalities.

The data is publicly available via the PennData website. You can view your most recent
report. The link is: http://penndata.hbg.psu.edu/BSEReports

The district is showing disproportionalities in the areas of Speech and Language and overall
percentage of special education students.

Enroliment data from the 20132014 Special Education Data Report indicates that North
Schuylkill School Districtis disproportionate in our number of studentswho are identified

as Speech & Language impaireghd our overall percentage of special education students.
North Schuylkill's procedures for referring and assessing a student for Speech & Language
impairment begin with a universal screening prior to a student enrolling into Kindergarten.
These students as well as other referred students are monitored by SLP and are given
interventions over time before a formal evaluation is requested.

In the area of Speech antdanguage, the district will provide professional development to

the general education teachers on strategies to use within the general education classroom
to help with speech and language.

In the 2014-15 school year the Speech staff developed and implented a plan to provide


http://penndata.hbg.psu.edu/BSEReports

55

preventative regular education intervention services for students with articulation
impairments in hopes of providing interventions and gathering data prior to referral for
special education identification. This program ran throughouthe 2015-16 school year as
well. The intervention program is outlined as follows:

Reqular Education Speech Improvement Groups (SIG)

-O4EEO DPOI COAI EO 1 £EZAOAA O1 OOOAAT OO0 xEI OEI x |
significantly affect educationalachievement, who are stimulable for correct sound

DOl AGAOGEI 1 086

- OR Students who have made significant improvement with regards to their speech and

language skills through a Speech and Language Support program and have been dismissed,
however continue o require minimal maintenance/monitoring can qualify.

-13(! ETAEAAQOAO ¢mpb T &£ 3,060 OEIi A AAT AA OPAT O i
special education funding can be spent on prevention.

-- 10-12 Students per Clinician may beactively servicedthrough this program at any one
OEi Ah AO AAOAOI ETAA AU Al ET EAAI EOACi AT O AT A OE/
availability.

- Criteria for Students to Qualify

-- Student referred by classroom teacher and screening completed by SLP indicates
articulation sound errors.

-- Based on developmental norms (e.g., lowidebraska)

-- Stimulability and Intelligibility are not severe;

-- Number of sound errors is 3 or less

-- 1-2 target sounds to be worked on based on developmental norms

-- No other academe concerns

-- Schootwide Intervention time block is used so no class time is missed

-- Frequency/Length of services based on clinical judgmenmttypically 30 minutes per week
divided up into 2, 15 minute intervention sessions, or 5 minutes per day duing
intervention time.
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-- Carryover/Maintenance is worked on and facilitated through this program

-0AOAT O 0AOOT AOOEED , AOOGAO j ET 0&/2-36Q

-- SLP sends letter to parent following screening for signature consent for the program
-- If parent consents toSIG program, clinician proceeds

-- If parent does not consent, clinician still files all documentation in a colored file and
passes it on to the next grade level clinician

-- Home program/at home materials can be offered

- Timeline

-- Clinical Judgmat z based upon student need, begin with 1 Marking Period and continue
AAOGAA OpPiI 1T OOOAAT 660 POI COAOOS
-- Interventions are reduced and discontinued when intervention goals are met.

- Data Collection
: data must be collected to track progress/efficacy ohe program, and to report progress to
parents.

-- If a student does not make progress or if academic concerns arise that are directly related
to the speech/language issue, the clinician may use the data collected during the SIG
interventions to assist theteam in making a determination if PTE for Speech/Language is
warranted for the child.

Looking forward to the 2016-2017 school year, the North Schuylkill School District Speech
staff anticipates further implementation of preventative regular education intevention
services for students at risk for language difficulties in addition to the intervention plan
already in place for articulation deficits. These services may include providing push in
intervention cooperatively with Kindergarten teachers to stimulae academic language
development and pragmatic/social language intervention.

Non-Resident Students Oversight

1. How does the District meet its obligation under Section 1306 of the Public School
Code as the host District at each location?

2. How does the Distri¢ ensure that students are receiving a free appropriate public
education (FAPE) in the least restrictive environment (LRE)?
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3. What problems or barriers exist which limit the District's ability to meet its
obligations under Section 1306 of the Public SchoobGe?

Currently there are no facilities located in the North Schuylkill School District providing
services to nonresident students per Section 1306 of the PA Public School Coltethe

event that a facility providing services to 1306 students moves to thorth Schuyilkill

School District, the district will fully comply with the requirements of IDEA 2004 and PA
Chapter 14 to meet its obligations under section 1306 of the Public School Code as indicated
below:

Education

al Programs for Students in "Non -Educational" Placements: 22 Pa. Code Section

14.102 (a)(2)(xiii)

Host School District Responsibilities

Under Section 1306 of the Pennsylvania School Code, the host school district (the school
AEOOOEAO xEAOA OEA AEEI AOAisteQuirddto@OEDOOEI T EO DPE!L
nonresident student in a children's institution to attend the public schools of the host school

district until the student receives a diploma or completes the school term in which they turn

21. The host district is responsible for preiding the educational program for students,

including students with disabilities who are placed in that facility, and for ensuring the

DOl OEOEIT T &£ A OEOCAA ApPOi POEAOA DOAI EA AAOAAOQEI
Education Programs (IEPs)n accordance with the Individuals with Disabilities Education

A0 j)sw q ATA £ O ONOAI EAZEAA EAT AEAAPPAA OOOAAI
with § 504 of the Rehabilitation Act of 1973 and 22 PA Code Chapter 15.

The host school district cannotefuse to educate a student in a regular or special education

program in a regular public school unless 1) a court order requires that the child be

educated at the residential facility; 2) a current IEP and NOREP, or a service agreement

under 22 PA Code Gipter 15, requires a different placement; 3) the child is currently

expelled from his or her last educational placement due to a weapons offense (see, 24 P.S. §
13popx8cjAgpqq 106 1q OEA OOBAATI O EO ET Al OET 6AO
placedin accordance with the IDEA (see, 34 C.F.R. 8 300.530 (c), (d)(5),and (g). Students

may not be presumptively assigned to alternative education programs for disruptive youth;

such placements must be made in accordance with federal and state disciplinary

protections referenced in the BECs;

(1) Alternative Education for Disruptive Youth

(http://www.education.sta te.pa.us/portal/server.pt/community/purdon%27s_statutes/75
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03/alternative_education_for_disruptive_youth/507342), and

(2) Enrollment of Students
(http://www.education.state.pa.us/portal/server.pt/community/purdon%27s_statutes/75
03/enrollment_of_students/507350).

For a child with a disability with an IEP or Service Agreement, when not prohibited by court
order, the host district must consider the educational placement options to educate the

OOOAAT O ET OEA EI OO AEOOOEAOGO POAI EA OAEITIT 08 )
Service Agreement process determine that an alternative educational setting will
appropriately AAAOAOGO OEA OOOAAT 660 AAOAAOGEITAI T AAAOR ¢

responsible for providing the student with a Free Appropriate Public Education (FAPE) and

any needed special education or services consistent with 22 PA Code Chapter 14 and the

IDEA or with 22 PA Code Chapter 15 and 8504 of the Rehabilitation Act. For students

eligible for services under Chapter 14, this means the host school district is responsible for

making decisions regarding the goals, specially designed instruction, and educational

placement for each student through the IEP Team process. Similarly, the host school district

is responsible for conferring or meeting with the family and for developing a Service

I COAAT AT O £ O A ONOAI EEZEAA EAT AEAAPPAA OOOAAT 06
Child Find Responsibility

In addition to ensuring that an appropriate educational program is provided, the host

OAETT1 AEOOOEAO EAO #EEI A &EiIAAOAADEICERAR] EEOO @i
education services and/or accommodations withinthee T OO0 OAEIT 11 AEOOOEAO8O E
This responsibility includes locating, identifying, and evaluating all 81306 students with

suspected disabilities, including but not limited to evaluating students for whom a request

for an evaluation has been made. lulfilling the Child Find obligation, the host school

district cannot rely entirely on information from the facility, but must make independent

efforts to ascertain whether eligible students are present. If a host school district suspects

that a child maybe eligible for special education or for a Service Agreement under 22 PA

Code Chapter 15, the host district must seek informed consent to initiate evaluation

procedures from an individual who meets the definition of parent in the IDEA, a surrogate

parent appointed by the host district, or a person appointed by a court to provide such

AT 1 OAT 08 )& A AEEI A xEI EO OEAT AEAADPDPAAG OT AAO =
district as thought-to-be disabled and in possible need of specially designed instructio

under IDEA and Chapter 14, the host school district should procedurally move forward with

a special education evaluation under IDEA and Chapter 14. One indication that a child is

thought to-be-eligible may include a determination by the host district, peent, or a

pDoOl ZAOOCET 1T Al OEAO OEA AEEI AGO AAOAAOQGEITTAI 1AAAO
setting.
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For children suspected as IDEA eligible students, the host district is responsible for

i AET OAET ET ¢ AT 1 OAAO xEOE GoEthe pdéeiikéepigthe AEOOOEAOD
district of residence informed of its plans for educating the student and seeking the advice

of that district with respect to the student.

Educational Decision -makers

If neither the parent of a child who is eligible or thaight-to-be- eligible for special education
nor an individual who meets the definition of parent in the IDEA can be located, the host
district must appoint a surrogate parent

Transferring Students

$O00ET ¢ OEA 9pomne OOOAAT O atdn, BekhosDsohbol district s AEET A O/
ensure that: all students have access to education; students with disabilities receive FAPE in

accordance with their IEPs or Service Agreements; and all mandated procedural protections

are provided. Host and district ofresidence may agree in writing to a different arrangement

for the division of educational and procedural responsibilities for students identified as

IDEA eligible, but they must receive approval by PDE after notice to and an opportunity for

comment by theparents of the student

If the student has an IEP from the previous school district, the host school district must

xEOET 00 AA1T Au AT 1 O0ATA Al )wno i AAGET ¢ O AAOAOI EI
revised, whether the student can be educated in the publischools of the host district, or

xEAOEAO O1T i1 A TOEAO Pl AAAT AT O TPOEIT EO APDPOI POE/
cannot attend the IEP meeting in person, the host school district must take steps to ensure

that the parents are included in the IEPneeting, including informing parents they can

participate through a teleconference call or other appropriate means in the same way the

host school district would facilitate the participation of the parents of its resident children.

Until a new IEP is devalped for the child by the IEP team including the parent, the child

must receive services comparable to those in the existing IEP. The host district is

responsible for monitoring the educational progress and reviewing educational services for

the student ona continuous basis and at least as often as report cards are issued. The host

school district is also responsible for maintaining contact with the resident school district

xEOE OAOPAAO O OEA OOOAAT 660 bPI AAATI AT O AT A POT (
The parent and the host distict should, if feasible, make a decision as to the appropriate

educational placement of the child before the student arrives at the facility. However, in any

case, the student must be attending a school program within five school days of the

OOOAAT GHobto thdlimstiution. If the information or an individual necessary to make

an informed decision about the appropriate educational placement of the child is not
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available within the 5-day period, and if the parent agrees, the host school district can

aOOAT CA £ O T O AOOET OEUA OEA AEEI A6O AAOAAOQOETT A
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educational placement. If no parent can be identified, the child can temporaribe educated

at the facility if there is a clinical recommendation that the child should not attend public

OAETT18 )1 AEOEAO AAOAh OEA Z£ET A1 AAAEOEIT OACAC(
made without delay.

In order to facilitate a smooth trarsition, if the residential facility provides notice that a

student is to be released from the facility, the host district should attempt to work with the

OAOGEAAT O OAETTI1 AEOOOEAO O DPOADPAOA &£ O OEA 0006/
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instead of returning home, the student is moving to a residential facility in another school

district, these contacts should be made with the new host district.

In making a decision about where to educate a student, consideration should be given to the

courses that would be available to the child in the proposed program, the qualifications of

OEA OOAZEZER OEA DPOI COAI 80 AAEI EOU OQremebtdf OEAA &! 0 ¢
IDEA and Chapter 14 or 8504 of the Rehabilitation Act and Chapters 15 or 16 of Title 22 of

the Pennsylvania Code (as applicable to the individual child), and whether the program will

prepare the student to meet any applicable promotion and/or gaduation requirements.

Incarcerated Students Oversight

Describe the system of oversight the District would implement to ensure that all
incarcerated students who may be eligible for special education are located, identified,
evaluated and when deemed eligle, are offered a free appropriate public education
(FAPE).

Currently there are nofacilities located in the North Schuylkill School District for
incarcerated students.

If a student within the boundaries of the district is incarcerated, the district enstes the
proper judicial authorities receive the necessary educational records to ensure FAPE.
Additionally, upon release, the district requests educational records to assist the student in
making a successful transition back to his/her home school districfThe district also makes
every attempt to participate in IEP meetings.

Least Restrictive Environment

1. Describe the District procedures, which ensure that, to the maximum extent
appropriate, children with disabilities, including those in private institutions, are
educated with nondisabled children, and that removal from the regular education
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environment only occurs when education in that setting with supplementary aids
and services, cannot be achieved satisfactorily.

2. Describe how the District is replicatingsuccessful programs, evidencéased
models, and other PDE sponsored initiatives to enhance or expand the continuum of
supports/services and education placement options available within the District to
support students with disabilities access the generaducation curriculum in the
least restrictive environment (LRE). (Provide information describing the manner in
which the District utilizes site-based training, consultation and technical assistance
opportunities available through PDE/PaTTAN, or other pubt or private agencies.)

3. Refer to and discuss the SPP targets and the district's percentages in the Indicator 5
section- Educational Environments. Also discuss the number of students placed out
of the district and how those placements were determined to asire that LRE
requirements are met.

The North Schuylkill School District provides a continuum of educational service options for
schoolage students identified with a disability and are in need of special education
programming. To meet student need in théeast restrictive environment, IEP teams
consider the full range of options on the continuum, including, regular education to owtf-
district placements. The educational starting point; however, for identified students is
within the district and within the general education setting with the use of supplementary
supports and services to the maximum extent appropriate. Placement decisions are made
only after IEP teams consider the amount of supplementary aides and services that are
needed to support the studat in the least restrictive environment.

The North Schuylkill School District advocates for inclusion at all instructional levels, while
remaining committed to providing the special education services each student needs in
order to access the general edudian curriculum with success. IEP teams also include the
provision of supplementary supports and services, as appropriate, so that students can
participate in nonacademic and extracurricular activities. In the event that the district is
unable to provide rvices to a student in the least restrictive environment, the district
immediately contacts the Intermediates Unit, agencies, or other local school districts to
assist in providing FAPE for each student within the district.

The North Schuylkill School Disict presently offers the following itinerant and
supplemental services for students within the two district buildings: Learning Support,
Emotional Support, Autistic Support, and Life Skills Support. Additional supports are also
offered within the district by contractors in the areas of Hearing and Vision Support,
Physical Support, Audiological Support, and Orientation and Mobility. Full time placements
are addressed by IEP teams in placements outside of the district, namely in the areas of
Emotional Suppat and Autistic Support. The district also utilizes four speech therapists, an
occupational therapist and a COTA as well &so Social Workers,and two school
psychologists. There are als82 paraprofessionals

At North Schuylkill Elementary a Child Study dam and an Elementary Student Assistance
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Program (ESAP) Team are utilized with an Instructional Support Teacher (ISTAt the

North Schuylkill Junior Senior High School a Child Study Team and SAP team is also in place.
The school district supports the pratice of finding and identifying students in need of
programming. The district further serves to provide programming and services that allow
for an education in the least restrictive environment. Removal from the regular education
environment occurs when @lucation in that environment cannot be achieved satisfactorily,
even with supplementary supports and services. All students with IEP's axalued
members of the school community and have equal access to school activities and
instructional programming, as gpropriate to their educational strengths and needs, and
their ability to make meaningful progress toward their IEP goals within the general
education curriculum.

The North Schuylkill School Districtuses the RTII model in our "intervention time" that is
incorporated grades K6. In addition, the district works with U #29 and attends workshops
regarding the MTSS model.The district has been workirjgintly with the local intermediate
unit and neighboring school districts to develop an effective early interug@ing program that
provides students with researchbased instructional strategies in key areas of weakness in
the content area of reading.

North Schuylkill uses the PDE SAS website to create our curriculum map in addition to
access standards. All district pfessional employees were trained in development and
delivery of the SAS to facilitate success for all students.

In terms of the SPP targets and the district's percentages in the Indicator 5 section
Educational Environments, the district made two of tk three target areas. Target areas SE
Inside the Regular Class 80% or more and SE Inside Regular Class than 40% were
achieved. The district did not make the target in SE in other Settings. TH&PP target was
3.3% and while the state was at 4.3%, thdistrict was at 5.4%. The district will continue to
provide supplementary supports and services to support a reduction in the number of
students in other settings, it should be noted that multiple placements are parent requests,
outside agency placementsand student adjudication. Beginning in the 2014/2015 school
year, a supplemental emotional support classroom was opened at the North Schuylkill
Junior/Senior High school. This allowed the district educate students within the district
who were previously education in an out of district setting.

Behavior Support Services

Provide a summary of the District policy on behavioral support services including, but not
limited to, the school wide positive behavior supports (PBS). Describe training provided to
staff in the use of positive behavior supports, descalation techniques and responses to
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behavior that may require immediate intervention. If the district also has SchodBased
Behavioral Health Services, please discuss it.

North Schuylkill School District has two policies, 113.1 and 113.2, that support students with
disabilities in the area of discipline and behavior support.

The districtds behavior support program is based on pos
to ensure that students shall be free from demeaning treatment and unreasonable use of restraints or
other aversive techniques. The use of restraints shall be considered a measure of last resort and shall
only be used after other less restrictive measures; including de-escalation techniques have been
exhausted. Restraints are not used to control acute behavior and are only used when the student is
acting in a manner that presents a clear and present danger to him/her or others (staff and students)
and the less intrusive measures were unsuccessful. Restraints are not to be administered for the
convenience of staff, as punishment, or as a substitute for appropriate educational programming.
Behavior support programs and plans shall be based on a functional assessment of behavior and shall
include a variety of research-based techniques to develop and maintain skills that will enhance
studentsdé opportuni-ulfimgnor | earning and self

If a student requires use of restraints, the procedure is outlined in the students' IEP via a Positive
Behavior Support Plan. The parent of the student is also contacted and notified as soon as practical on
the use of the restraint(s) and to schedule an IEP meeting within ten (10) days of the use of the
restraint(s), unless the parent agrees in writing to waive the meeting.

Restraints may only be included in a student's IEP if the following criteria are met:
- used in conjunction with a Positive Behavior Support Plan

- used in conjunction of teaching socially appropriate alternatives to behavior

- staff are properly trained and sanctioned by the district

- Behavior Support Plans includes effort to eliminate restraints

The district has a team of trainers certified using the JKM Model of Safe Crisis Management (SCM). A
certified crisis team is in place in each of the two district buildings. Trainings are offered annually for
recertification in SCM by the "trainers' team" and the crisis intervention teams. The "training team"
also provides in-service presentations specifically on de-escalation techniques for all students and
specifically on students with autism. Per Chapter 10, Safe Schools, aMemorandum of Understanding
exists between the local police authority and the school district. The local force is issued an invitation
to attend in -service on de-escalation training sessions. Additionally, all district paraprofessionals are
also in serviced on behavior management strategies and techniques.

All restraints are recorded through the RISC System in a timely manner by the Director of Special
Education.

The district also employs two social workers and two school psychologist to assist with students
requiring services. At the elementary level guidance staff host peer groups such as "Lunch Bunch" and
"Reading Buddies" to foster and develop appropriate social skills. Studerts can also be assigned a
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mentor through the ESAP program. At the high school level there is also a Mentor Program through
the SAP program and a "Friends Forever" group to foster and develop relationships. Additionally the
district welcomes and partners with outside agencies to build support for students who provide various
levels of social skills training.

Intensive Interagency/Ensuring FAPE/Hard to Place Students

1. If the LEA is having difficulty ensuring FAPE for an individual student or a particular
disability category, describe the procedures and analysis methods used to
determine gaps in the continuum of special education supports, services and
education placement options available for students with disabilities.

2. Include information detailing successfli programs, services, education placements
as well as identified gaps in current programs, services, and education placements
not available within the LEA. Include an overview of services provided through
interagency collaboration within the LEA.

3. Discuss ay expansion of the continuum of services planned during the life of this
plan.

The North Schuylkill School District is dedicated to working with state and local agencies as
well as neighboring school districts to provide high quality and appropriate serdges to all
eligible students. There are occasions when the unique needs of the student presentin a
manner that locating an educationaLREfor an eligible student may be problematic.

Through interagency coordination and/or CASSP meetings the provision BAPEin the LRE
hasbeen met via an approved private school, residential treatment facility, or a neighboring
school district.

Traditionally the district has been successful in locating appropriate educational
programming for all of its students. At times to meet need, an interim placement may occur
until a CASSP meeting can be held or parent(s) can visit an alternate site. CASSP meetings
have been the conduit for coordination between county and regional services.

When appropriate and necessary, outsidegencies are included as team members at IEP
meetings to assist in developing educational programming.

Strengths and Highlights

Describe the strengths and highlights of your current special education services and
programs. Include in this section directionson how the district provides trainings for staff,
faculty and parents.

The North Schuylkill School District's Special Education Department provides programs and
services in accordance to PA Chapter 14 and Individual with Disabilities Education
Improvement Act (IDEIA). The following are highlights and strengths of the program:
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The district is committed to educating all students in the least restrictive
environment to the maximum extent appropriate

IEP teams make individual decisions about placement, relatesgrvices, and the use
of supplementary services as a means to provide FAPE

The district utilizes a web based application for special education documentation
compliant with PDE Chapter 14 regulations

A full continuum of placement options is available to met student need

All professional staff are certified or highly qualified in the areas where they provide
instruction

All para-professional staff members are highly qualified and receive no less than 20
hours of training annually, including CPR/First Aid (e)certification

Coteaching occurs across core disciplines in both the elementary school and the
junior senior high school setting

Common planning periods are provided for regular and special education teachers
at all grade levels

The high school offers @&chool store to foster prevocational skills in conjuction
with the regular education accounting students.

Child Study Team meets monthly at North Schuylkill Elementary to track progress of
targeted students

The district participates in the local Transition Council

Professional staff working with students age 14 and older document a record of
transition activities via a "transition folder" and "transition grid" throughout the students'
high school tenure

Student Assistance Progranmteams are available in bth North Schuylkill
Elementary and the North Schuylkill Junior Senior High School

The district participates in the School Based ACCESS Program, which is used
support special education programming

The district supports an in house "training team" in Sf@ Crisis Management
A Safe Crisis Management Team exists in each building

Community based vocational opportunities exist for secondary level students
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A district van to transport students to their community-based instruction and
prevocational job sites

Technology rich programs assist in facilitating inclusion and preparing students for
post-secondary living

All students are assessed using DIBELS at the elementary school badinnig with
the 2016-2017 school year 4Sight testingo assist in instructional decision making

All students at the high shcool are assessed using CDT testing
Study Island is utilized as a benchmark assessment tool in addition to AIMS Web

North Schuylkill incorporates the RTII model during our "intervention time" in
grades k6.

North Schuylkill also works with U #29 and attends workshops on the MTSS model.

North Schuylkill had offered its students the opportunity to participate in the 21st
Century Community Learning CenterAfter School Programming prior to the 20152016
school year; lowever due to the state budget not being passed, the grant has been applied
for but not yet granted.

The Spartan Task Force is a communitgased multidisciplinary committee that
meets quarterly to address academic, social, and behavioral needs of the stotdethrough
programming

Trainings are provided through PaTTAN and the Intermediate Unit 2%or staff and
parents

The district funds trainings for staff provided by outside agencies and entities
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Assurances

Safe and Supportive Schools Assurances
The LEAds verified the following Assurances:

T
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Implementation of a comprehensive and integrated KL2 program of student services based
on the needs of its students. (in compliance witg 1241(a))

Free Education and Attendance (in compliance witG 12.1)
School Rules (in compliance witlg 12.3

Collection, maintenance and dissemination of student records (in complian&12.31(a)and
§12.39

Discrimination (in compliance with § 12.4)

Corporal Punishment (in compliance with§ 12.5

Exclusion from Sclool, Classes, Hearings (in compliance wih12.6 8 12.7,8§ 12.9
Freedom of Expression (in compliance witl§ 12.9

Flag Salute and Pledge of Allegiance (in compliance wghl2.10

Hair and Dress (in compliance withg 12.117)

Confidential Communications (in compliance wittg§ 12.12)

Searches (in compliance wittg 12.14)

Emergency Care and Administration of Medication and Treatment (in compliance wib
P.S. § 7801012 780-144)

Parents or guardians are informed regarding individual survey student assessments and
provided a process for refusal to participate (consistent witlg§ 445 of the General Education
Provisions Act (20 U.S.C.A. § 1232ahd in compliance with§ 12.41(d))

Persons delivering stident services shall be specifically licensed or certified as required by
statute or regulation (in compliance with§ 12.41(e))


http://www.pacode.com/secure/data/022/chapter12/s12.41.html
http://www.pacode.com/secure/data/022/chapter12/s12.1.html
http://www.pacode.com/secure/data/022/chapter12/s12.3.html
http://www.pacode.com/secure/data/022/chapter12/s12.31.html
http://www.pacode.com/secure/data/022/chapter12/s12.32.html
http://www.pacode.com/secure/data/022/chapter12/s12.4.html
http://www.pacode.com/secure/data/022/chapter12/s12.5.html
http://www.pacode.com/secure/data/022/chapter12/s12.6.html
http://www.pacode.com/secure/data/022/chapter12/s12.7.html
http://www.pacode.com/secure/data/022/chapter12/s12.8.html
http://www.pacode.com/secure/data/022/chapter12/s12.9.html
http://www.pacode.com/secure/data/022/chapter12/s12.10.html
http://www.pacode.com/secure/data/022/chapter12/s12.11.html
http://www.pacode.com/secure/data/022/chapter12/s12.12.html
http://www.pacode.com/secure/data/022/chapter12/s12.14.html
http://government.westlaw.com/linkedslice/default.asp?SP=PAC-1000
http://government.westlaw.com/linkedslice/default.asp?SP=PAC-1000
http://www2.ed.gov/policy/elsec/leg/esea02/pg122.html
http://www2.ed.gov/policy/elsec/leg/esea02/pg122.html
http://www.pacode.com/secure/data/022/chapter12/s12.41.html
http://www.pacode.com/secure/data/022/chapter12/s12.41.html
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1 Development and Implementation of Local Wellness Pgsam (in compliance with Public
Law 108-265, Section 203

1 Early Intervention Services System Act (if applicable)i(l P.S. § 8780172 875-503)

1 Establishment and Implementation of Student Assistance Programs at all of levels of the
school system (in compliance with24 PS § 151547)

1 Acceptable Use Policy for Technology Resources

9 Providing career information and assessments so that students and parents or guardians
might become aware of the world of work and career options available.

Special Education Assurances
TheLocal Education Agency (District) has verified the following Assurances:

1 Implementation of a full range of services, programs and alternative placements available to
the school district for placement and implementation of the special education programs in
the school district.

1 Implementation of a child find system to locate, identify and evaluate young children and
children who are thought to be a child with a disability eligible for special education residing
within the school district's jurisdiction. Child find data is collected, maintained and used in
decision-making. Child find process and procedures are evaluated for its effectiveness. The
District implements mechanisms to disseminate child find information to the public,
organizations, agencies and ingiduals on at least an annual basis.

1 Assurances of students with disabilities are included in general education programs and
extracurricular and non-academic programs and activities to the maximum extent
appropriate in accordance with an Individualized Edcation Program.

1 Compliance with the PA Department of Education, Bureau of Special Education's report
revision notice process.

1 Following the state and federal guidelines for participation of students with disabilities in
state and districtwide assessmentsncluding the determination of participation, the need
for accommodations, and the methods of assessing students for whom regular assessment is
not appropriate.


http://www.fns.usda.gov/cnd/governance/legislation/historical/pl_108-265.pdf
http://www.fns.usda.gov/cnd/governance/legislation/historical/pl_108-265.pdf
http://government.westlaw.com/linkedslice/default.asp?SP=PAC-1000
http://www.pacode.com/secure/data/022/chapter12/s12.42.html
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9 Assurance of funds received through participation in the medical assistance reimbursement
program, ACCESS, will be used to enhance or expand the current level of services and
programs provided to students with disabilities in this local education agency.

24 P.S. 81306 and 81306.2 Facilities

There are no facilities.

Least Restrictive Environment F acilities

Facility Name Type of Type of Service Number of
Facility Students
Placed
Schuylkill Intermediate Special Emotional Support, Austistic 10
Unit - Maple Avenue Education Support, Lifeskills Support,
campus Centers Specific Learning Disability
Behavioral Health Approved Emotional Support 1
Associates Private Schools
Schuylkill Learning Special Emotional Support 3
Academy Education
Centers

Special Education Program Profile
Program Position #1
Operator:School District
PROGRAM DETAILS
Type:Postion
Implementation DateFebruary 8, 2016
Reason for the proposed changeecial education plan
PROGRAM SEGMENTS

Location/Building Grade Building Type of Level of | Age | Caseload | FTE
Type Support Support | Range
North Schuyilkill An A building in | Supplemental Learning | 5to7 |6 0.3
Elementary Elementary | which (Less Than 80%| Support
Schol General but More Than
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Building Education 20%)
programs
are operated
North Schuylkill An A building in | Iltinerant Learning | 5to7 |1 0.7
Elementary Elementary | which Support
School General
Building Education
programs
are operated
Program Position #2
Operator:School District
PROGRAM DETAILS
Type:Position
Implementation DateFebruary 8, 2016
Reason for the proposed changeecial education plan
PROGRAM SEGMENTS
Location/Buildi ng Grade Building Type of Levelof | Age | Caseload | FTE
Type Support Support | Range
North Schuylkill An A building in | Supplemental Learning | 6to8 |6 0.3
School District Elementary | which (Less Than 80%/ Support
School General but More Than
Building Education 20%)
programs
are operated
North Schuylkill An A building in | Itinerant Learning | 6t0o8 |1 0.7
School District Elementary | which Support
School General
Building Education
programs
are operated
Program Position #3
Operator:School District
PROGRAM DETAILS
Type Position
Implementation DateFebruary 8, 2016
Reason for the proposed changeecial education plan
PROGRAM SEGMENTS
Location/Building Grade Building Type of Level of | Age | Caseload | FTE
Type Support Support | Range
North Schuylkill An A building in | Supplemental Learning | 7to9 | 13 0.65
School District Elementary | which (Less Than Support
School General 80% but More
Building Education Than 20%)
programs
are operated
North Schuylkill An A building in | Itinerant Learning | 7t09 |4 0.35
School District Elementary | which Support
School General
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Building Education
programs
are operated

Program Position #4
Operator:School District
PROGRAM DETAILS
Type:Position
Implementation DateFebruary 8, 2016
Reason for the proposed changeecial education plan
PROGRAM SEGMNES

Location/Building Grade Building Type of Level of | Age | Caseload | FTE
Type Support Support | Range
North Schuylkill An A building in | Supplemental Learning | 9to 12 | 7 0.4
School District Elementary | which (Less Than 80%/ Support
School General but More Than
Building Education 20%)
programs
are operated
North Schuylkill An A building in | Itinerant Learning | 9t012 | 5 0.6
School District Elementary | which Support
School General
Building Education
programs
are operated
Program Position #5
Operator:School District
PROGRAM DETAILS
Type:Position
Implementation DateFebruary 8, 2016
Reason for the proposed changeecial education plan
PROGRAM SEGMENTS
Location/Building Grade Building Type of Level of | Age | Caseload | FTE
Type Support Support | Range
North Schuylkill An A building in | Supplemental Learning | 9to 11 | 8 0.4
Sdool District Elementary | which (Less Than 80%| Support
School General but More Than
Building Education 20%)
programs
are operated
North Schuylkill An A building in | Itinerant Learning | 9to 11 | 2 0.6
Elementary Elementary | which Support
School General
Building Education
programs
are operated

Program Position #6




Operator:School District

PROGRAM DETAILS

Type:Position

Implementation DateFebruary 8, 2016
Reason for the proposed changeecial education pta
PROGRAM SEGMENTS
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Location/Building Grade Building Type of Level of | Age | Caseload | FTE
Type Support Support | Range
North Schuyilkill An A building in | Supplemental Learning | 10 to 14 0.7
School District Elementary | which (LessThan 80% | Support | 12
School General but More Than
Building Education 20%)
programs
are operated
North Schuyilkill An A building in | Itinerant Learning | 10 to 1 0.3
School District Elementary | which Support | 12
School General
Building Education
programs
are operated
Program Position #7
Operata: School District
PROGRAM DETAILS
Type:Position
Implementation DateFebruary 8, 2016
Reason for the proposed changeecial education plan
PROGRAM SEGMENTS
Location/Building Grade Building Type of Level of | Age | Caseload | FTE
Type Support Support | Range
North Schuylkill An A building in | Supplemental Learning | 11 to 8 0.4
School District Elementary | which (Less Than 80%| Support | 13
School General but More Than
Building Education 20%)
programs
are operated
North Schuyilkill An A building in | Itinerant Learning | 11 to 4 0.6
School District Elementary | which Support | 13
School General
Building Education
programs
are operated

Program Position #8
Operator:School District

PROGRAM DETAILS

Type:Position

Implementation DateFebruary 8, 2016
Reason for the proposed clga special education plan
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Location/Building Grade Building Type of Level of Age | Caseload | FTE
Type Support Support Range
North Schuyilkill An A building in | Itinerant Emotional | 5to 5 0.6
School District Elementary | which Support 12
School General
Building Education

programs
are opeated

Justification: For the
age range. The students, however,

Itinerant Emoti

are in separate

grade levels and

are not servi

onal Support Program at the elementary school, the caseload is beyond
ced at the san® tim

North Schuylkill An A building in | Supplemental | Emotional | 5to 4 0.4
School District Elementary | which (Less Than Support 12
School General 80% but More
Building Education Than 20%)
programs

are operated

Justification: For the Itinerant Emotional Suppor program at the elementary school, the caseload is beyond

age range. The students however are in separate grade levels and are not services at the same time.

Program Position #9
Operator:School District
PROGRAM DETAILS

Type:Class
Implementation DateFebruary 8, 2016
Reason for the proposed changegecial education plan

PROGRAM SEGMENTS

Location/Building Grade Building Type of Level of | Age | Caseload | FTE
Type Support Support | Range
North Schuyilkill An A building in | Supplemental Life 7t012 | 4 1
Elementary School | Elementary | which (Less Than 80%| Skills
School General but More Than | Support
Building Education 20%)
programs
are operated

Justification: The Life Skills classroom will exceed the three year age range. The variance in ages will allow t
keep thestudents within their home school setting, while meeting the individual needs of the IEPs. Age range
waivers have been completed.

Program Position #10
Operator:School District

PROGRAM DETAILS
Type:Class
Implementation DateFebruary 8, 2016
Reason fothe proposed changeapecial education plan

PROGRAM SEGMENTS

Location/Building

Grade

Building
Type

Type of
Support

Level of
Support

Age
Range

Caseload

FTE
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North Schuylkill

Elementary School

An
Elementary
School
Building

A building in
which
General
Educdion
programs

are operated

Itinerant

Autistic
Support

5t0 8

0.6

Justification: The Aut

istic Support classroom will ex

ceed the three year age range. The variance in ages will

allow to keep students within their home school setting, while meeting the ingidual needs of the IEPs.Age

range waivers have been completed.

North Schuyilkill

Elementary School

An
Elementary
School
Building

A building in
which
General
Education
programs

are operated

Supplemental

but More Than
20%)

(Less Than 80%

Autistic
Support

5to0 8

3

0.4

Justification: The Autistic Support classroom will exceed the three year age range. The variance in ages will
allow to keep the students within their home school setting while meeting the needs of the IEPs.Age range
waivers have been completed

Program Position #11
Operator:School District

PROGRAM DETAILS

Type:Position

Implementation DateFebruary 8, 2016
Average square feet in regular classroofis3 sq. ft.
Square footage of this classroor13 sq. ft. (31 feet long x 23 feet wide)
Reasa for the proposed changspecial education plan
PROGRAM SEGMENTS

Location/Building Grade Building Type of Level of | Age | Caseload | FTE
Type Support Support | Range
North Schuyilkill An A building in | Supplemental Learning | 9to 11 1
Elementary School | Elementary | which (Less Than Support | 13
School General 80% but More
Building Education Than 20%)
programs
are operated

Justification: For the Learning Support classroom, the caseload is beyond age range. The students however
in different grade levels and are noserviced at the same time.

Program Position #12
Operator:School District

PROGRAM DETAILS
Type:Position

Implementation DateFebruary 8, 2016
Reason for the proposed changeecial education plan
PROGRAM SEGMENTS

Location/Building Grade Building Type of Level of | Age | Caseload | FTE
Type Support Support | Range
North Schuylkill An A building in | Supplemental Learning | 6to8 |5 1
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Elementary School

Elementary
School
Building

which
General
Education
programs
are operated

(Less Than
80% but More
Than 20%)

Support

Program Position #13
Operator:School District
PROGRAM DETAILS

Type:Position

Implementation DateFebruary 8, 2016

Reason for the proposed changegecial education plan
PROGRAM SEGMENTS

Location/Building Grade Building Type of Level of | Age | Caseload | FTE
Type Support Support | Range
North Schuyilkill A A building Supplemental | Learning | 12 to 9 0.65
Junior/Senior High | Junior/Senior | in which (Less Than Support | 14
School High School General 80% but More
Building Education | Than 20%)
programs
are
operated
North Schuylkill A A building Itinerant Learning | 12to | 1 0.35
Junior/Senior High | Junior/Senior | in which Support | 14
School High School General
Building Education
programs
are
operated

Justification: For the Learning Support classroom, the caseload is beyorgkearange.

in different grade levels and are not serviced at the same time.

The students however are

Program Position #14
Operator:School District
PROGRAM DETAILS

Type:Position

Implementation DateFebruary 8, 2016

Reason for the proposed changeecal education plan
PROGRAM SEGMENTS

Location/Building Grade Building Type of Level of | Age | Caseload | FTE
Type Support Support | Range
North Schuylkill A A building Supplemental | Learning | 13 to 9 0.65
Junior/Senior High | Junior/Senior | in which (Less Than Support | 15
School High School General 80% but More
Building Education Than 20%)

programs

are

operated
North Schuylkill A A building Itinerant Learning | 13to | 1 0.35
Junior/Senior High | Junior/Senior | in which Swport | 15
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School High School General
Building Education
programs
are
operated

Program Position #15

Operator:School District
PROGRAM DETAILS

Type:Position
Implementation DateFebruary 8, 2016
Reason for the proposed changegecial education plan
PROGRAM SEGMENTS

Location/Building Grade Building Type of Level of | Age | Caseload | FTE
Type Support Support | Range
North Schuyilkill A A building Supplemental | Learning | 14 to 9 0.3
Junior/Senior High | Junior/Senior | in which (Less Than Support | 19
School High School General 80% but More
Building Education Than 20%)

programs

are

operated

Justification: For the Learning Support classroom, th

e caseload is beyond age range. The

in different grade levels and are not serviced at the same time.

students however

North Schuylkill
Junior/Senior High
School

A

Junior/Senior

High School
Building

A building
in which
General
Education
programs
are
operated

Itinerant

Learning
Support

14 to
19

2

0.7

Justification: For the Learning Support classroom, the caseload is beyond age range. The students however
in different grade levels and are not serviced at the same time.

Program Position #16

Operator:School District
PROGRAM DETAILS

Type:Position
Implementation DateFebruary 8, 2016
Reason for the proposed changeecial education plan
PROGRAM SEGMENTS

Location/Building Grade Building Type of Level of | Age | Caseload | FTE
Type Support Support | Range
North Schuyilkill A A building Supplemental | Learning | 15 to 10 0.65
Junior/Senior High | Junior/Senior | in which (Less Than Support | 18
School High School General 80% but More
Building Education Than 20%)
programs
are

operated
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North Schuylkill A A building Itinerant Learning | 15t0 | 1 0.35
Junior/Senior High | Junior/Senior | in which Support | 18
School High School General
Building Education
programs
are
operated

Program Position #17
Operator:SchooDistrict
PROGRAM DETAILS
Type:Position
Implementation DateFebruary 8, 2016
Reason for the proposed changeecial education plan
PROGRAM SEGMENTS

Location/Building Grade Building Type of Level of | Age | Caseload | FTE
Type Support Support | Range
North Schuylkill A A building Supplemental | Learning | 16 to 10 0.65
Junior/Senior High | Junior/Senior | in which (Less Than Support | 19
School High School General 80% but More
Building Education Than 20%)
programs
are
operated
North Schuyilkill A A building Itinerant Learning | 16 to 1 0.35
Junior/Senior High | Junior/Senior | in which Support | 19
School High School General
Building Education
programs
are
operated

Program Position #18
Operator:School District
PROGRAM DETAILS
Type:Position
Implementation DateFebruary 8, 2016
Reason for the proposed changbange in age from 13 years old to 12 years old as low

age
PROGRAM SEGMENTS
Location/Building Grade Building Type of Level of | Age | Caseload | FTE
Type Support Support | Range
North Schuylkill A A special Supplemental | Life 12 to 14 1
Junior/Senior High | Junior/Senior | education (Less Than Skills 19
School High School Center in 80% but More | Support
Building which no Than 20%)
general
education
programs
are
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| | operated | | | | |

Justification: The age range in the Supplemental Life Skills clesthe North Schuylkill Junior/Senior High
School exceeds the four year allowable age span mandated by Chapter 14.141(f). The student population of
these classes is a low incidence population and parents of the students have indicated their desire to hidnesr
children educated within the North Schuylkill District. Age range waivers have been completed.

Program Position #19
Operator:School District
PROGRAM DETAILS
Type:Position
Implementation DateFebruary 8, 2016
Reason for the proposed changeecal education plan
PROGRAM SEGMENTS

Location/Building Grade Building Type of | Level of Age | Caseload | FTE
Type Support Support Range
North Schuylkill A A building in | Itinerant | Learning 12 to 17 0.47
Junior/Senior High Junior/Senior | which Support 18
School High School General
Building Education
programs are
operated

Justification: For the Itinerant Learning Support Program at the Junior/Senior High School, the caseload is
beyond age range. The students, however, are in separate grade levels and are not sedvateéhe same time.

North Schuylkill A A building in | Itinerant | Autistic 13to 1 0.33
Junior/Senior High Junior/Senior which Support 21
School High School General
Building Education
programs are
operated

Justification: For the Itinerant Learning/Autistic Support Program at the Junior/Senior High School, the

caseload is beyond age range. The students, however, are in different grade levels and are not serviced at {
same time.

North Schuylkill A A building in | Itinerant | Emotional | 14 to 4 0.2
Junior/Senior high Junior/Senior | which Support 16
School High School General
Building Education
programs are
operated

Program Position #20
Operator:School District
PROGRAM DETAILS
Type:Position
Implementation DateFebruary 8, 2016
Reason for the proposed changpecial education plan
PROGRAM SEGMENTS

Location/Building Grade Building Type of Level of Age | Caseload | FTE
Type Support Support | Range

North Schuylkill A A building | Itinerant Emotional | 13to | 9 0.7
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Junior/Senior High
School

Junior/Senior
High School
Building

in which
General
Education
programs
are
operated

Support

21

Justification: For the

Emotional Support program at

the high school,

the caseload

is beyon

d age range. The

students however are in different grade levels and are not serviced at the same time.
North Schuyilkill A A building | Supplemental | Emotional | 13 to 2 0.3
Junior/Senior High | Junior/Senior | in which (Less Than Support 21
School High School General 80% but More
Building Education | Than 20%)

programs

are

operated

Justification: For the Emotional 8pport program at the high school, the caseload is beyond age range. The
students however are in different grade levels and are not serviced at the same time.

Program Position #21

Operator:School District

PROGRAM DETAILS
Type:Position
Implementation te: February 8, 2016
Reason for the proposed changeecial education plan

PROGRAM SEGMENTS

Location/Building Grade Building Type of Level of | Age | Caseload | FTE
Type Support Support | Range
North Schuyilkill A A building Supplemental | Learning | 12 to 10 0.65
Junior/Senior High | Junior/Senior | in which (Less Than Support | 15
School High Sclool General 80% but More
Building Education | Than 20%)
programs
are
operated
North Schuylkill A A building Itinerant Learning | 12to | 1 0.35
Junior/Senior High | Junior/Senior | in which Support | 15
School High School Ceneral
Building Education
programs
are
operated
Program Position #22
Operator:School District
PROGRAM DETAILS
Type:Position
Implementation DateFebruary 8, 2016
Reason for the proposed changeecial education plan
PROGRAM SEGMENTS
Location/Building Grade Building Type of Level of | Age | Caseload | FTE
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Type Support Support | Range
North Schuyilkill A A building Supplemental | Learning | 16 to 10 0.65
Junior/Senior High | Junior/Senior | in which (Less Than Support | 20
School High School General 80% but More
Building Education Than 20%)
programs
are
operated
North Schuylkill A A building Itinerant Learning | 16to | 2 0.35
Junior/Senior High | Junior/Senior | in which Support | 20
School High School General
Building Education
programs
are
operated
Program Position #23
Operator:School District
PROGRAM DETAILS
Type:Position
Implementation DateFebruary 8, 2016
Reason for the proposed changeecial education plan
PROGRAM SEGMENTS
Location/Building Grade Building Type | Type of Level of Age | Caseload | FTE
Support Support Range
North Schuylkill An A building in Itinerant | Speech and| 5to 13 | 24 1
Elementary School Elementary which General Language
School Education Support
Building programs are
operated

Justification: For this Itinerant Speech and anguage Support Program at the elementary school, the caseloac
is beyond age range. The students however are in separate grade levels and are not serviced at the same til

Program Position #24
Operator:School District
PROGRAM DETAILS
Type:Position
Implementation DateFebruary 8, 2016
Reason for the proposed changeecial education plan
PROGRAM SEGMENTS

Location/Building Grade Building Type | Type of Level of Age | Caseload | FTE
Support Support Range
North Schuyilkill An A building in Itinerant | Speech and| 5to 13 | 27 1
Elementary School Elementary which General Language
Schod Education Support
Building programs are
operated

Justification: For this Itinerant Speech and Language Support Program at the elementary school, the caselo:
is beyond age range. Thstudents however are in separate grade levels and are not serviced at the same timi




Program Position #25

Operator:School District

PROGRAM DETAILS
Type:Position
Implementation DateFebruary 8, 2016
Reason for the proposed changeecial education ph

PROGRAM SEGMENTS
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Location/Building Grade Building Type | Type of Level of Age | Caseload | FTE
Support Support Range
North Schuyilkill An A building in Itinerant | Speechand | 5to 13 | 29 1
Elementary School Elementary which General Language
School Education Support
Building programs are
operated

Justification: For one of the Itinerant Speech and Language Support Programs at the elementary school, the
caseload is beyond age range. The students, however, are in separate grade levels and are not serviced at 1

same time.

Program Position #26
Operator:Intermediate Unit
PROGRAM DETAILS

Type:Position

Implementation DateFebruary 8, 2016

Reason for the proposed changeecial education plan
PROGRAM SEGMENTS

Location/Building Grade Building Type of Level of Age | Caseload | FTE
Type Support Support Range
North Schuylkill A A building in | Itinerant | Deaf and 11to 5 0.1
Junior Senior High Junior/Senior which Hearing 17
School High School General Impaired
Building Education Support
programs are
operated

Justification: Fa the Deaf and Hearing impaired Support Program at the high school, the caseload is beyond
age range. The students however are in separate grade levels and are not serviced at the same time.

Program Position #27
Operator:Intermediate Unit
PROGRAM DETAIL

Type:Position
Implementation DateFebruary 8, 2016
Reason for the proposed changeecial education plan

PROGRAM SEGMENTS

Location/Building

Grade

Building
Type

Type of
Support

Level of
Support

Age
Range

Caseload

FTE
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North Schuylkill A A building in | Itinerant | Blind or 9to 15| 1 0.04
Junior/Senior High Junior/Senior which Visually
School High School General Impaired
Building Education Support
programs are
operated

Justification: Although the age difference exceeds the limit, the students are servicedlhnage appropriate
peers and do not overlap in their service time.

Program Position #28
Operator:School District
PROGRAM DETAILS
Type:ClassandPosition
Implementation DateAugust 25, 2014
Average square feet in regular classroofi&8 sq. ft.
Square dotage of this classroons78 sq. ft. (34 feet long x 17 feet wide)
PROGRAM SEGMENTS

Location/Building Grade Building Type of Level of Age | Caseload | FTE
Type Support Support Range
North Schuylkill Jr. | A A building Supplemental | Emotional | 13 to 12 1
Sr. High Schoo. Junior/Senior | in which (Less Than Support 21
High School General 80% but More
Building Education | Than 20%)
programs
are
operated

Justification: The program is for a Jr. Sr. High School gradesI2. Age waivers will be included in the IEP
when necessary.

Program Position #29
Operator:School District
PROGRAM DETAILS
Type:ClassandPosition
Implementation DateAugust 31, 2015
Average square feet in regular classrooB%3 sq. ft.
Square footage of this classroo#t4 sq. ft. (23 feet long x 184t wide)
Reason for the proposed changtass implemented 8/31/15
PROGRAM SEGMENTS

Location/Building Grade Building Type of Level of | Age | Caseload | FTE
Type Support Support | Range
North Schuylkill An A building in | Supplemental Autistic 9to12 | 2 0.5
Elementary | which (Less Than Support
School General 80% but More
Building Education Than 20%)
programs
are operated

Justification: The Autistic Support classroom will exceed the three year age range. The variance in ages will
allow to keep the student's within their home school setting, while meeting the individual needs of the IEPs.
There are students who do not receive instruction in the classroom at the same time, due to being in differen
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grade levels.

North Schuylkill
School District

An
Elementary
School
Building

A building in
which
General
Education

Itinerant

Autistic
Support

9to 12

0.5

programs
are operated

Justification: The Autistic Support classroom will exceed the three year age range. The variance in ages will
allow to keep the student's within their home school setting while meeting needs of the IEPs. There are
students who do not receive instruction in the classroom at the same time, due to being in different grade
levels.

Program Position #30
Operator:School District
PROGRAM DETAILS
Type:ChssandPosition
Implementation DateAugust 31, 2015
Average square feet in regular classrooBig8 sq. ft.
Square footage of this classroo#t4 sq. ft. (23 feet long x 18 feet wide)
PROGRAM SEGMENTS

Location/Building Grade Building Type of Level of Age | Caseload | FTE
Type Support Support | Range
North Schuyilkill A A building | Supplemental | Emotional | 13 to 8 0.4
High School Junior/Senior | in which (Less Than Support 21
High School General 80% but More
Building Education | Than 20%)
programs
are
operated

Justificaion: The program is for junior/senior high school grades 712.

Age waivers will be included in IEPs
when necessary.

North Schuylkill A A building | Itinerant Emotional | 13to | 2 0.6
Junior/Senior High | Junior/Senior | in which Support 21
School High School General
Building Education
programs
are
operated

Justification: The program is for junior/senior high school grades 712. Age waivers will be included in IEPs
when necessary.

Program Position #31
Operator:School District
PROGRAM DETAILS
Type:ClassandPosin
Implementation DateFebruary 12, 2016
Average square feet in regular classrooif®2 sq. ft.
Square footage of this classroo®2 sq. ft. (36 feet long x 22 feet wide)
PROGRAM SEGMENTS
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Location/Building Grade Building Type of Level of | Age | Caseload | FTE
Type Support Support | Range
North Schuylkill An A building in | Itinerant Learning | 6to8 |1 0.7
Elementary School | Elementary | which Support
School General
Building Education
programs
are operated
North Schuylkill An A building in | Supplemental Learning | 6to8 | 6 0.3
Elementary School | Elementary | which (Less Than Support
School General 80% but More
Building Education Than 20%)
programs
are operated
Program Position #32
Operator:School District
PROGRAM DETAILS
Type:ClassandPosition
Implementation DateFebruary 12, 2016
Average square feet in regular classroo8@0 sq. ft.
Square footage of this classrooB820 sq. ft. (20 feet long x 16 feet wide)
PROGRAM SEGMENTS
Location/Building Grade Building Type of Level of Age | Caseload | FTE
Type Support Support Range
North Schuylkill A Junior/Senior | A building in Itinerant | Speech and| 12 to 10 1
High School High School which Language | 21
Building General Support
Education
programs are
operated

Justification: For this Itinerant Speech & Language Support program at theghi school, the caseload is beyond
age range. The students, however, are in separate grade levels and are not serviced at the same time. Age
waivers will be included in IEPs when necessary.

Program Position #33
Operator:School District

PROGRAM DETAILS

Type: ClassandPosition
Implementation DateFebruary 12, 2016
Average square feet in regular classroo8@0 sq. ft.
Square footage of this classrooB820 sq. ft. (20 feet long x 16 feet wide)
PROGRAM SEGMENTS

Location/Building Grade Building Type of Level of | Age | Caseload | FTE
Type Support Support | Range
North Schuyilkill A A building Itinerant Learning | 17 to 1 0.35
High School Junior/Senior | in which Support | 21
High School General
Education
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Building programs
are
operated
North Schuylkill A A building Supplemental | Learning | 17 to 8 0.65
High School Junior/Senior | in which (Less Than Support | 21
High School General 80% but More
Building Education Than 20%)
programs
are
operated
Program Position #34
Operator:School District
PROGRAM DETAILS
Type:ClassandPosition
Implementation DateFebruary 12, 2016
Average square feet in regular classroo8@0 sq. ft.
Square footage of this classroo800 sq. ft. (40 feet long x 20 feet wide)
PROGRAM SEGMENTS
Location/Building Grade Building Type of Level of | Age | Caseload | FTE
Type Support Support | Range
North Schuylkill A A building Itinerant Learning | 15 to 1 0.35
High School Junior/Senior | in which Support | 17
High School General
Building Education
programs
are
operated
North Schuyilkill A A building Supplemental | Learning | 15 to 9 0.65
High School Junior/Senior | in which (Less Than Support | 17
High School General 80% but More
Building Education Than 20%)
programs
are
operated
Program Position #35
Operator:School District
PROGRAM DETAILS
Type:Class
Implementation DateAugust 292016
Average square feet in regular classroo889 sq. ft.
Square footage of this classroot@40 sqg. ft. (40 feet long x 26 feet wide)
PROGRAM SEGMENTS
Location/Building Grade Building Type of Level of | Age | Caseload | FTE
Type Support Support | Range
North Schuylkill A A building Supplemental | Life 12 to 8 1
Junior Senior High | Junior/Senior | in which (Less Than Skills 15
School High School General 80% but More | Support
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Building

Education
programs
are
operated

Than 20%)

Program Position #36

Operator:School Disict

PROGRAM DETAILS

Type:ClassandPosition
Implementation DateAugust 29, 2016

Average square feet in regular classroo89 sq. ft.
Square footage of this classroof86 sq. ft. (24 feet long x 39 feet wide)

PROGRAM SEGMENTS

Location/Building Grade Building Type of Level of | Age | Caseload | FTE
Type Support Support | Range
North Schuyilkill A A building Supplemental | Autistic | 13to 2 1
Junior Senior High | Junior/Senior | in which (Less Than Support | 15
School High School General 80% but More
Building Education Than 20%)

programs

are

operated
Special Education Support Services

Support Service Location Teacher FTE

School Psychologist North Schuylkill School District 2
Social Worker North Schuylkill School District 2
Special Education Director North Schuylkill School District 1
Occupational Therapist North Schuylkill School District 1
Certified Occupational Therapy Assistant North Schuylkill School District 1
Paraprofessional North Schuylkill School District 32
Secretary to the Special Education Director North Schuylkill School District 1
Supervisor of Special Education North Schuylkill School District 1

Special Education Contracted Services

Special Education Contracted Services

Operator

Amt of Time per Week

Physical Therapy

Outside Contractor

240 Minutes
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Audiological Services

Intermediate Unit

76.25 Minutes

Orientation and Mobility

Intermediate Unit

70.83 Minutes

Behavior Interventionist

Intermediate Unit

5 Days

Blind Visual Impairment

Intermediate Unit

168.75 Minutes

Occupational Therapy

Outside Contractor

236.25 Minutes
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Needs Assessment

Record School Patterns

Question:
After reviewing school level accomplishments and systemic challenges, what patterns can you

identify among your schools?

What other information do you still need to assess?

Answer:

Subgroup performance continues to be a challenge for success.

District Accomplishments

Accomplishment #1.
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priorities and fully ensures thatthe expenditure and accounting of funds meets all legal and ethical
requirements within the parameters of accepted accounting practices.

Accomplishment #2:

Establish a district system that fully ensures the establishment of a student attendance policy tha
delineates expectations for student attendance, consequences for students who do not comply with
the policy, and expectations for professional staff members regarding record keeping and

monitoring of student attendance.

Accomplishment #3:
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Establish a digrict system that fully ensures teachers and administrators receive timely, effective
support and interventions as needed.

Accomplishment #4:

Establish a district system that fully ensures high quality curricular assets (curriculum maps)
aligned with the gate standards are fully accessible to teachers and students.

Accomplishment #5:

Establish a district system that fully ensures specially designed instruction is provided to meet the
unique learning needs of children with disabilities.

District Concerns

Concern #1.

Refine our academic systems to ensure consistent use of curriculum maps to establish a culture of
learning that promotes higher order thinking, rigor, and high expectations for all learners,
developing students who are innovators and problem sekrs. Continuously collecting data to
monitor student growth and adjusting individualized differentiated instruction across all classrooms

in each school throughout the process.

Concern #2:
Have a technologyinfused environment for teaching and learningdr all students across all
disciplines and programs. Students, staff and faculty use modern technology to discover, create,

evaluate, and communicate.

Concern #3:
Foster a community that fully ensures all students who are at risk are identified early andea
supported by a process that provides interventions based upon student needs and includes

procedures for monitoring effectiveness.

Prioritized Systemic Challenges

Systemic Challenge #1 (Guiding Question #5Establish a district system that fully ensuredarriers
to student learning are addressed in order to increase student achievement and graduation rates.
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Aligned Concerns:

Refine our academic systems to ensure consistent use of curriculum maps to establish a
culture of learning that promotes higher orcer thinking, rigor, and high expectations for

all learners, developing students who are innovators and problem solver&ontinuously
collecting data to monitor student growth and adjusting individualized differentiated
instruction across all classrooms ireach school throughout the process.

Have a technologyinfused environment for teaching and learning for all students across
all disciplines and programs. Students, staff and faculty use modern technology to
discover, create, evaluate, and communicate.

Foster a community that fully ensures all students who are at risk are identified early and
are supported by a process that provides interventions based upon student needs and
includes procedures for monitoring effectiveness.

Systemic Challenge #2 (GuidingQuestion #7)Establish a district system that fully ensures students
who are academically at risk are identified early and are supported by a process that provides
interventions based upon student needs and includes procedures for monitoring effectiveness

Aligned Concerns:

Refine our academic systems to ensure consistent use of curriculum maps to establish a
culture of learning that promotes higher order thinking, rigor, and high expectations for
all learners, developing students who are innovators and pblem solvers. Continuously
collecting data to monitor student growth and adjusting individualized differentiated
instruction across all classrooms in each school throughout the process.

Have a technologyinfused environment for teaching and learning forall students across
all disciplines and programs. Students, staff and faculty use modern technology to
discover, create, evaluate, and communicate.

Foster a community that fully ensures all students who are at risk are identified early and
are supportedby a process that provides interventions based upon student needs and
includes procedures for monitoring effectiveness.
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Systemic Challenge #3 (Guiding Question #2Establish a district system that fully ensures the
consistent implementation of effective nstructional practices across all classrooms in each school.

Aligned Concerns:

Refine our academic systems to ensure consistent use of curriculum maps to establish a
culture of learning that promotes higher order thinking, rigor, and high expectations for
all learners, developing students who are innovators and problem solver€ontinuously
collecting data to monitor student growth and adjusting individualized differentiated
instruction across all classrooms in each school throughout the process.

Have a echnologyinfused environment for teaching and learning for all students across
all disciplines and programs. Students, staff and faculty use modern technology to
discover, create, evaluate, and communicate.

Systemic Challenge #4 (Guiding Question #3Establish a district system that fully ensures staff
members in every school use standards aligned assessments to monitor student achievement and
adjust instructional practices.

Aligned Concerns:

Refine our academic systems to ensure consistent use of curdgm maps to establish a
culture of learning that promotes higher order thinking, rigor, and high expectations for
all learners, developing students who are innovators and problem solver&ontinuously
collecting data to monitor student growth and adjustirg individualized differentiated
instruction across all classrooms in each school throughout the process.

Foster a community that fully ensures all students who are at risk are identified early and
are supported by a process that provides interventions basl upon student needs and
includes procedures for monitoring effectiveness.

Systemic Challenge #5 (Guiding Question #10Establish a district system that fully ensures
professional development is focused, comprehensive and implemented with fidelity.

Align ed Concerns:
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Refine our academic systems to ensure consistent use of curriculum maps to establish a
culture of learning that promotes higher order thinking, rigor, and high expectations for
all learners, developing students who are innovators and problemo$vers. Continuously
collecting data to monitor student growth and adjusting individualized differentiated
instruction across all classrooms in each school throughout the process.

Systemic Challenge #6 (Guiding Question #4Establish a district system tlat fully ensures high
guality curricular assets (e.g. model curricula, learning progressions, units, lesson plans, and content
resources) aligned with state standards and fully accessible to teachers and students.

Aligned Concerns:

Refine our academic sysms to ensure consistent use of curriculum maps to establish a
culture of learning that promotes higher order thinking, rigor, and high expectations for
all learners, developing students who are innovators and problem solver€ontinuously
collecting datato monitor student growth and adjusting individualized differentiated
instruction across all classrooms in each school throughout the process.

Systemic Challenge #7 (Guiding Question #1[Establish a district system that fully ensures
consistent implementation of standards aligned curricula across all schools for all students.

Aligned Concerns:

Refine our academic systems to ensure consistent use of curriculum maps to establish a
culture of learning that promotes higher order thinking, rigor, and high expetations for

all learners, developing students who are innovators and problem solver€ontinuously
collecting data to monitor student growth and adjusting individualized differentiated
instruction across all classrooms in each school throughout the pross.

Foster a community that fully ensures all students who are at risk are identified early and
are supported by a process that provides interventions based upon student needs and
includes procedures for monitoring effectiveness.

Systemic Challenge #8 (Guiding Question #12Establish a district system that fully ensures
classrooms are staffed with highly qualified teachers.

Systemic Challenge #9 (Guiding Question #13fstablish a system that fully ensures the district's
resources effectively address instuctional priorities aligned with the district's vision and mission



93

and fully ensures that the expenditure and accounting of funds meets all legal and ethical
requirements within the parameters of generally accepted accounting practices.

Aligned Concerns:

Have a technologyinfused environment for teaching and learning for all students across
all disciplines and programs. Students, staff and faculty use modern technology to
discover, create, evaluate, and communicate.
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District Level Plan

Action Plans

Goal #1: Goal #1- Refine academic systems to ensure consistent use of curriculum maps to
establish a culture of learning that promotes higher order thinking, rigor, and high
expectations for all learners, developing students who are innovators and problem sokse
Collecting data to monitor student growth and adjust individualized differentiated

instruction across all classes throughout the process.

Related Challenges:

1
1

Establish a district system that fully ensures consistent implementation of
standards alignedurricula across all schools for all students.

Establish a district system that fully ensures the consistent implementation of
effective instructional practices across all classrooms in each school.
Establish a district system that fully ensures staff merabn every school use
standards aligned assessments to monitor student achievement and adjust
instructional practices.

Establish a district system that fully ensures high quality curricular assets (e.g.
model curricula, learning progressions, units, ¢esplans, and content
resources) aligned with state standards and fully accessible to teachers and
students.

Establish a district system that fully ensures barriers to student learning are
addressed in order to increase student achievement and graduaaies.r
Establish a district system that fully ensures professional development is
focused, comprehensive and implemented with fidelity.

Establish a district system that fully ensures students who are academically at
risk are identified early and are supped by a process that provides
interventions based upon student needs and includes procedures for monitoring
effectiveness.

Indicators of Effectiveness:

Type: Annual
Data Source: IEP Goals

Specific Targets: 85% Achieved goals in Reading and Math
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Type: Annal
Data Source: PSSA Results

Specific Targets: 95% of students will show at least one year of growth in one
tested area

Type: Annual
Data Source: Common Assessments

Specific Targets: 70% of targeted assessments were met at grade level
performance

Type: Anual
Data Source: Teacher evaluations/observations

Specific Targets: 93% of the Professional Staff will score at least Proficient or
distinguished in 3 of the 4 domains

Type: Annual
Data Source: Keystone Exams

Specific Targets: 95% of students will staiieast one year of growth in one
tested area

Strategies:

Common Assessment within Grade/Subject

Description:
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WWC reports the effective use of data can have a positive impact upon
student achievement; using common assessments to inform teacher
practice is one such use of data. (Source:
http://ies.ed.gov/ncee/wwc/pdf/practice_guides/dddm_pg_092909.pdf ?)
Teacher Moderation: Collaborative Assessment of Student Work and
CommonAssessments provide detailed looks at the development and use
of common assessments. (Sources:
http://www.edu.gov.on.ca/eng/literacynumeracy/inspire/resear ch/Teac
her_Moderation.pdfand Common Assessments: Mike Schmoker. (2006)
Results Now: How We Can Achieve Unprecedented Improvements in
Teaching and Learning. Alexandria, Va.: ASCD.) Resource:
http://effectivestrategies.wiki.caiu.org/Assessment

SAS AlignmentAssessment, Instruction

Data Analysis Procedures, Datdormed Instruction, Data Teams
& Data Warehousing

Description:

Using Student Achievement Data to Support Instructional Decisidviaking
provides a WWC reporting of various strategies related to the acquisition,
analysis, and application of student data. (Source:
http://ies.ed.gov/ncee/wwc/pdf/practice_guides/dddm_pg_092909.pd)

SAS AlignmentAssessment, Instruction

Instructional Conversations
Description:

Instructional conversations are planned, goatiirected conversations on an
academic topic between a teacher and a small group of students. Althdug
instructional conversations can be used to meet any learning goal in any
content area, the studies identified have focused attention on the
effectiveness of instructional conversations in developing thematic
understanding of literature. (Source:
http://gse.berkeley.edu/research/credearchive/research/pdd/5stand_evi
dence.html) WWC reports Literature Logs used in conjunction with
Instructional Conversations havepotentially positive effects on the reading
achievement of ELL students. (Source:



http://ies.ed.gov/ncee/wwc/pdf/practice_guides/dddm_pg_092909.pdf
http://www.edu.gov.on.ca/eng/literacynumeracy/inspire/research/Teacher_Moderation.pdf
http://www.edu.gov.on.ca/eng/literacynumeracy/inspire/research/Teacher_Moderation.pdf
http://effectivestrategies.wiki.caiu.org/Assessment
http://ies.ed.gov/ncee/wwc/pdf/practice_guides/dddm_pg_092909.pdf
http://gse.berkeley.edu/research/credearchive/research/pdd/5stand_evidence.html
http://gse.berkeley.edu/research/credearchive/research/pdd/5stand_evidence.html
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http://ies.ed.gov/ncee/wwc/pdf/intervention_reports/WWC_ICLL_10260
6.pdf)

SAS Alignmemn Instruction

Substantial Professional Development
Description:

The Southwest Regional Educational Laboratory found that substantial
professional development showed a positive impact upon student
achievement (substantial = greater than 14 hours of focusigprofessional
development delivered via workshops or summer institutes, supported by
follow-up sessions and all delivered by professional developers rather
than train-the-trainer approaches). (Source:
http://ies.ed.gov/ncee/edlabs/regions/southwest/pdf/rel_2007033.pdf )
Resource:
http://effectivestrategies.wiki.caiu.org/Professional+Development

SAS Alignmentinstruction

Curriculum Mapping
Description:

Empirical evidence of a positive statistical correlation of the use of

curriculum mapping with student achievement is scarce. There was a 2001

study by the Indiana Center of Evaluation conductefibr the Ohio DOE that

determined curriculum alignment (defined as curriculum mapping with
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of resources supjrting the positive contributions of curriculum mapping

to educational processes:

http://www.curriculummappingl101.com/materials/curriculum _-mapping-

research; the following link provides an overview of curriculum mapping:
http://webserver3.ascd.org/handbook/demo/mapping2.html
Resourcehttp://effectivestrategies.wiki.caiu.org/Curriculum+Framework

SAS AlignmentStandards, Materials & Resources

Differentiating Instruction


http://ies.ed.gov/ncee/wwc/pdf/intervention_reports/WWC_ICLL_102606.pdf
http://ies.ed.gov/ncee/wwc/pdf/intervention_reports/WWC_ICLL_102606.pdf
http://ies.ed.gov/ncee/edlabs/regions/southwest/pdf/rel_2007033.pdf
http://effectivestrategies.wiki.caiu.org/Professional+Development
http://www.curriculummapping101.com/materials/curriculum-mapping-research
http://www.curriculummapping101.com/materials/curriculum-mapping-research
http://webserver3.ascd.org/handbook/demo/mapping2.html
http://effectivestrategies.wiki.caiu.org/Curriculum+Framework

98

Description:

Empirical validation of differentiated instruction as a package was not
found; however,a large number of testimonials and classroom examples of
positive effects have been reported. (Sources: Learning Styles: Concepts
and Evidence,
http://www.psychologicalscience.org/journals/pspi/PSPI_9_3.pdf;
Learning Styleshttp://en.wikipedia.org/wiki/Learning_styles#cite _note -
33 ; WWC: Assisting Students Struggling with Reading: Response to
Intervention and Multi-Tier Intervention in the Primary Grades,
http://ies.ed.gov/ncee/wwc/pdf/practice_guides/rti_reading_pg_021809.
pdf Differentiated Instruction Reexamined,
http://www.hepg.org/hel/article/499 ; Investigating the Impact of
Differentiated Instruction in Mixed Ability Classrooms,

http://www. icsei.net/icsei2011/Full%20Papers/0155.pdf )

SAS Alignmentinstruction

Instructional Practices for an Effective Classroom
Description:

Research shows that the link between classroom behavior and instruction
is a powerful one. Certain instructional pradtes are associated with
increased taskAD D OT POEAOA AAEAOET 08 (AOABO EI x U
teacher, can take advantage of this link to improve instruction and overall
behavior. Pennsylvania Department of Education, Bureau of Special
Education, Pennsylvara Training and Technical Assistance Network.
Checklist adapted from Darch, C. B. and Kameenui, E. J. (2004).
Instructional Classroom Management. Canada: Pearson Prentice Hall.
(Source:
http://effectivestrategies.wiki.caiu.org/file/view/InstrPrac.pdf/52826593
2/InstrPrac.pdf) Resource:

http://effectivestrategies.wiki.caiu.org/l nstructional+Practices

SAS Alignmentinstruction

Instructional (Distributed) Leadership Capacity Building

Description:


http://www.psychologicalscience.org/journals/pspi/PSPI_9_3.pdf
http://en.wikipedia.org/wiki/Learning_styles#cite_note-33
http://en.wikipedia.org/wiki/Learning_styles#cite_note-33
http://ies.ed.gov/ncee/wwc/pdf/practice_guides/rti_reading_pg_021809.pdf
http://ies.ed.gov/ncee/wwc/pdf/practice_guides/rti_reading_pg_021809.pdf
http://www.hepg.org/hel/article/499
http://www.icsei.net/icsei2011/Full%20Papers/0155.pdf
http://effectivestrategies.wiki.caiu.org/file/view/InstrPrac.pdf/528265932/InstrPrac.pdf
http://effectivestrategies.wiki.caiu.org/file/view/InstrPrac.pdf/528265932/InstrPrac.pdf
http://effectivestrategies.wiki.caiu.org/Instructional+Practices
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Support of the relationship of distributive leadership with student
achievement is anecdotal and inferential and substantially report:
(Sources: (Source:
http://www.learningpt.org/pdfs/leadership_turnaround_schools.pdf , and
http://www.pakeys.org/doc s/SL%20PP%201.pdj ) Resource:
http://effectivestrategies.wiki.caiu.org/Organizational+Structure

SAS AlignmentSafe and Supportive Schools

Marzano's 9 Instructional Strategs for Effective Teaching and
Learning

Description:

Classroom Instruction That Works by Robert Marzano, Debra Pickering,
and Jane Pollock. The strategies are ldentifying similarities and
differences, Summarizing and note taking, Reinforcing effort and pviding
recognition, Homework and practice, Nonlinguistic representations,
Cooperative learning, Setting objectives and providing feedback,
Generating and testing hypotheses and Cues, questions and advance
organizers. (Sourcehttp://www.ascd.org/publications/curriculum -
update/winter2002/Getting -Acquainted-with -the-EssentiatNine.aspy
Resource:http://effectivestrategies.wiki.caiu.org/Instructional+Practices

SAS Alignmentinstruction

Effective Practices for Teaching Academic Vocabulary
Description:

Academic vocabulary is the vocabulary critical to undstanding the
concepts of the content taught in schools. It is vocabulary that supports
student comprehension of instructional content. Academic vocabulary
exposes students to the word origins, multiple meanings of words, and
reference to abstract conceptshat relate and connects directly to the
targeted content area. Pennsylvania Department of Education, Bureau of
Special Education, Pennsylvania Training and Technical Assistance
Network. (Source:
http://effectivestrategies.wiki.caiu.org/file/view/Effc_Tch_Vocab311.pdf/
528268006/Effc_Tch_Vocab311.pdfResource:
http://effectivestrategies.wiki.caiu.org/Instructional+Practices



http://www.learningpt.org/pdfs/leadership_turnaround_schools.pdf
http://www.pakeys.org/docs/SL%20PP%201.pdf
http://effectivestrategies.wiki.caiu.org/Organizational+Structure
http://www.ascd.org/publications/curriculum-update/winter2002/Getting-Acquainted-with-the-Essential-Nine.aspx
http://www.ascd.org/publications/curriculum-update/winter2002/Getting-Acquainted-with-the-Essential-Nine.aspx
http://effectivestrategies.wiki.caiu.org/Instructional+Practices
http://effectivestrategies.wiki.caiu.org/file/view/Effc_Tch_Vocab311.pdf/528268006/Effc_Tch_Vocab311.pdf
http://effectivestrategies.wiki.caiu.org/file/view/Effc_Tch_Vocab311.pdf/528268006/Effc_Tch_Vocab311.pdf
http://effectivestrategies.wiki.caiu.org/Instructional+Practices
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SAS AlignmentAssessment, Instruction
Implementation Steps:

Creation of Common Assessments

Description:

North Schuylkill School District will provide a review session on using the
PDE SA tool during In-Service training to highlight the assessment tools
included. During the common planning time and and department
meetings throughout the year, they will create common assessments that
measure the PA standards.

Evidenced will be by the firg draft of common assessments. They will be
reviewed by administration and compared to standards and how they are
measured.

Start Date:8/22/2017 End Date6/1/2018
Program Area(s)Professional Education
Supported Strategies:

T Common Assessment withGrade/Subject

Revise Common Assessments
Description:

The North Schuylkill School District grade level or departments will meet
monthly throughout the year to revise common assessments using the
tools on PDE SAS.

Evidenced by the final draft of commorassessments

Start Date:8/21/2018 End Date6/3/2019

Program Area(s)Professional Education
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Supported Strategies:

1 Common Assessment within Grade/Subject

Data Review of Student Performance
Description:

At North Schuylkill, Data Delays are planne#@ hour delays that will occur
one time per month and will be incorporated into the North Schuylkill
calendar. Because of the demands from PDE, it is necessary that student
data be reviewed on a regular basisThis will allow teachers to make
better informed decisions for the individual needs that students may have.
PVAAS topics have been scheduled throughout the 202817 school year.

Data review meetings held at building and district level using PVAAS,
eMetric, CDT's, Study Island, and daily classroomsources.

Evidence: Meeting agendas and minutes

Start Date:8/22/2017 End Date6/1/2020
Program Area(s)Professional Education
Supported Strategies:

1 Data Analysis Procedures, Datlnformed Instruction, Data Teams & Data
Warehousing

9 Instructional Conversations

Increase the Use of Differentiated Instructional Practices

Description:

$EAEAOAT OEAOET ¢ ET OOOOAOGEIItimedad AT ET C xEA;
creating multiple paths so that students of different abilities, interests, or

learning needs &perience equally appropriate ways to learn.
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North Schuylkill School District will utilize the resources that determine
reading levels and math fluency to differentiate instruction.Interventions
will be put into place in the classroom and with SHIELD sygort if needed.
Engaging students at their level will allow for working alone, in partners,
triads, and small groups. Differentiating assignments, assessments, and
home work at the North Schuylkill School District, will allow choice in
strategies for proeessing and for expressing results of processing.
Evidence: Teacher observation, walk throughs, and teacher reflection

Start Date:8/21/2018 End Date6/1/2020
Program Area(s)Professional Education
Supported Strategies:

Data Analysis Procedures, Da-Informed Instruction, Data Teams & Data
Warehousing

Instructional Conversations
Differentiating Instruction

Instructional Practices for an Effective Classroom

Professional Development Opportunities Related to Elementary
Curriculum ELA, Math, Science

Description:

The North Schuylkill School District has a board approved five year
textbook plan. Based on the five year textbook renewal plan, selected
subjects will have updated textbooks with training included that are
aligned to the PA Core Standards.

Evidence: Observations and Lesson Plan Reviews

Start Date:8/22/2017 End Date6/1/2020
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Program Area(s)Professional Education
Supported Strategies:

1 Substantial Professional Development

Professional Development Opportunities Related to Jr./Sh. Hig
School CurriculumScience, Social Studies, Foreign Language, and
Computer

Description:

The North Schuylkill School District will use the five year textbook plan as
a guide for necessary professional development he training will be held
on a yearlybasis. Based on the five year textbook renewal plan, selected
subjects will have updated textbooks with training included that are
aligned to the PA Core Standards.

Evidence: Observations and Lesson Plan Reviews

Start Date:8/22/2017 End Date6/1/2020
Program Area(s)Professional Education
Supported Strategies:

1 Substantial Professional Development

Revise Curriculum to Ensure PA Common Core Correlation
Description:
Using PDE SAS North Schuylkill staff members will update curriculum
maps on a yealy basis to ensure the curriculum is aligned to the PA Core

Standards.

Evidence: Demonstrated proficiency on PSSA exams, Keystone exams, and
locally developed common assessments.
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Start Date:8/22/2017 End Date6/1/2020
Program Area(s)ProfessionaEducation
Supported Strategies:

1 Curriculum Mapping

Curriculum Council Meetings
Description:

The North Schuylkill Curriculum Council committee will meet monthly to
provide communication between teacher leaders and administrators
throughout the district to achieve curricular goals

Evidence: Agendas and Minutes from monthly curriculum council meetings

Start Date:8/22/2017 End Date6/1/2020
Program Area(s)Professional Education
Supported Strategies:

1 Curriculum Mapping

Increased Use of Releva@uirrent Instructional Strategies
Description:

Students learn best when they are truly engaged in what they are learning,
when they have the opportunity to explore, debate, discuss, examine,
defend, and experiment with the concepts and skills they are regdo

learn. The North Schuylkill School District will use data delays to reinforce
the importance of using data to drive instruction at different levels.
Teachers at the North Schuylkill School District will meet monthly to
review data.
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1 Students learn best when they start at their current level of understanding
and are challenged; with support (teacher, peers, materials, etc.z just
beyond what they are comfortable doing on their own. Examples would be
learning menus, Literature Circles, Question Choisgetc.
T4EA OOOAAT 060 AAAECOT OT A ETTxI AACA AT A AO
important than their age/grade level in determining what they are ready
Oi 1T AAoOT 8 00O AAAAOGOA A OOOAAT O EO ET vu
xI OEET ¢ 11T OuOE GCOAAAG OEEII O8
1 Use a variety of data (assessment scores, classroom performance, etc.) to
identify what each student is ready to work on and plan instruction
accordingly, modifying content or activities as needed. Usdaily informal
formative assessment strategies to monitostudent progressand verify
that students are demonstrating a gain in understanding of the skills and
concepts.

Evidsence: Classroom Observations/Walk Throughs and Lesson Plan
Reviews

Start Date:8/22/2017 End Date6/1/2020
Program Area(s)Profesional Education
Supported Strategies:

9 Differentiating Instruction

Increase Quality Instructional Time
Description:

Maximizing academic learning time is a critical tool which is needed to
improve student achievement and requires multiple policies and prgrams
to support great teaching and learning.North Schuylkill School District
will adjust daily schedules and two hour delay schedules annually to
ensure quality teaching time.

E 001 OEAA OEA OAOT OOAAO OAAAEAOO T AAA Oi
appropriately-leveled learning during the traditional school day. These
resources may include smaller classes, engaging model curricula, and
models of successful programs that relate learning to redife situations.
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E 30bDPI OO0 OEA AAIT bOEHtoiprehéngive &choPMidki AT OAOET
positive behavior support and behavior management programs to

minimize the amount of instructional time that is disrupted when school

employees need to address behavior management issues.

E %l OO00A OEAO Al intpénhiAgkiBdtddaveliph OA OO EEEAE A
engaging, differentiated instruction for all students in all classes.

Evidence is based on Classroom Observations and Assessment Results

Start Date:8/22/2017 End Date6/1/2020
Program Area(s)Professional Education
Supported Strategies:

9 Instructional Practices for an Effective Classroom

Administration training on Danielson Framework
Description:

North Schuylkill School District administrative team will complete
Charlotte Danielson's Teachscape training. Teachscapeaisomprehensive
video-rich online environment designed to closely integrate professional
development with observation and review practices. The Teachscape
platform supports the growth and development of every educator by
focusing on definition of great teghing and suggestions for practical
application of best practices. Teachscape builds educators' skills and
confidence by providing a clear and targeted learning road map resulting
in more effective instructional practices and greater student outcomes.

Evidence: All administrators will complete the training and receive a
certificate of completion

Start Date:7/3/2017  End Date6/29/2018
Program Area(s)Professional Education

Supported Strategies:
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1 Instructional (Distributed) Leadership Capacity Bogdi

Differentiated Supervision Plan
Description:

North Schuylkill School District has developed a Differentiated Supervision
Plan to promote professional growth, which positively affects higher
student achievement and insures the continued employment ofuality

staff.

The Pennsylvania Department of Education (PDE) has developed
professional development evaluation forms based on the work of Charlotte
Danielson. We are adopting the Differentiated Supervision Plan (DSP) to
align with the PDE evaluation forms This DSP is a collaborative, ongoing
effort of Professional development.Much of what is listed in this plan is
already taking place in many North Schuylkill School District classrooms.
This plan is an efficient method of documenting successekl.provides an
opportunity for reflection and dialogue among colleagues in order to
promote improved teacher performance and subsequently student
achievement.

All staff will be formally evaluated two times during the school year.
Tenured staff will also have he option of completing one of the models
listed in this plan to implement during the school year which will replace
one of the two formal observations. This selection will provide teachers
with the opportunity to choose a selfdirected model based on persnal
need and/or interest. For the Action Research Model, teachers may work
individually or with a group of teachers (groups will be limited to a
maximum of five).

The DSP integrates two important componentsa qualitative approach to
teacher evaluationand professional growth. The essential elements of the
system are as follows:

1.Four clear performance domains for teacher performance, based on
# EAOI 1T O0A FeAdwerdfor Ddadhidgith performance criteria
for how the domains are to be met and descriptive examples of observable
teaching behaviors.

2.Training for evaluators and teachers that creates not only a common
language for the discussion of what good teaching is and is not, but also
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develops skills d analysis and critique that will make the dialogue a rich
and datadriven one.

3.A professional growth cycle that integrates formal observations with
professional growth, allows for continual reflection on goals and progress
meeting those goals, with colleigl interaction.

4.Formal Observations and evidencdased assessment tanprove teaching

5.Professional development that is structured around a collaborative learning
culture among teachers in each school, integrating individual or collegial
goals into schoolgoals, and utilizing student achievement and other data
about student results.

Just as an instructional program is designed to be developmentally
appropriate for meeting the needs of a diverse student population,
professional development for teachers musineet the needs of each
teacher of the professional team. The NSSD is committed to providing
teachers with both a cycle of supervision options and a supportive
environment that will enhance instruction and promote student
achievement growth. To meet the igor of the new teacher evaluation
system, along with using the recommendations from the state, the NSSD
will implement the new DSP for the 20162017 school year.

Evidence: Completed DSP

Start Date:8/22/2017 End Date6/1/2020
Program Area(s)Professional Education
Supported Strategies:

T Instructional (Distributed) Leadership Capacity Building

Development of Homework Effectiveness
Description:

Using PDE SAS and the curriculum maps that teachers of the North
Schuylkill School District created, tedeers will now transfer differentiated
lessons into meaningful, differentiated homework assignments that focus
on the needed skills in order for students to better meet grade level
standards.

Evidence: Homework is standards based
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Start Date:8/22/2017 End Date6/3/2019
Program Area(s)Professional Education
Supported Strategies:

1 Marzano's 9 Instructional Strategies for Effective Teaching and Learning

Homework Committee

Description:

North Schuylkill School District Homework Committees will meet thee
times throughout the year to communicate homework goals in the district
in order to achieve homework policies and guideline success

Evidence: Agendas and Minutes from Homework Committee meetings, as
well as, feedback from staff

Start Date:8/21/2018 End Date6/1/2020
Program Area(s)Professional Education
Supported Strategies:

1 Marzano's 9 Instructional Strategies for Effective Teaching and Learning

Aligned to Improve Language and Literacy Acquisition

Description:

North Schuylkill School Distrct administration will examine the screening
and submit any concerns to the 1U29 so that supports can be put in place.
The SHIELD support team will utilize our Speech and Language teachers
with the suggested interventions from the team to ensure ELA standads
can be met for all students.The SHIELD team meets weekly and works
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closely with the regular education teachersEarly literacy plays a key role
in enabling the kind of early learning experiences that research shows are
linked with academic achievemat, reduced grade retention, higher
graduation rates and enhanced productivity in adult life. Reports
synthesize the body of professional knowledge about early literacy and
offers researchbased recommendations.

Evidence: Monthly classroom observations angtudent feedback
regarding these recommendations will be utilized to indicate effectiveness.

Start Date:8/22/2017 End Date6/1/2020
Program Area(s)Professional Education
Supported Strategies:

9 Effective Practices for Teaching Academic Vocabulary

Using Context Clues to Obtain Meaning of Words
Description:

The North Schuylkill School District will use PDE SAS to incorporate grade
level vocabulary into classroom assessments aligned with the PA Core
standards. Teachers will use resources from theucrent curriculum daily

to use context clues to obtain meanings for vocabulary words.

Evidence: Growth shown on classroom and standardized assessments

Start Date:8/22/2017 End Date6/1/2020
Program Area(s)Professional Education
Supported Stratgies:

i Effective Practices for Teaching Academic Vocabulary
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Goal #2: Goal #2- Have a technologyinfused environment for teaching and learning for all
students across all disciplines and programs. Students, staff and faculty use modern
technology to disover, create, evaluate, and communicate.

Related Challenges:

9 Establish a district system that fully ensures the consistent implementation of
effective instructional practices across all classrooms in each school.

9 Establish a district system that fully enswves barriers to student learning are
addressed in order to increase student achievement and graduation rates.

1 Establish a district system that fully ensures students who are academically at risk
are identified early and are supported by a process that prages interventions
based upon student needs and includes procedures for monitoring effectiveness.

i Establish a system that fully ensures the district's resources effectively address
instructional priorities aligned with the district's vision and mission and fully
ensures that the expenditure and accounting of funds meets all legal and ethical
requirements within the parameters of generally accepted accounting practices.

Indicators of Effectiveness:
Type: Annual
Data Source: Brightbytes

Specific Targets: 5086 Stakeholders will Provide Feedback of Technology
Uses District Wide

Type: Annual
Data Source: End of Year Student Survey

Specific Targets: 75% of the Student Body will Complete a Likert Scale and
Written Feedback about Technology Integration
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Type: Annal
Data Source: End of Year Staff Survey

Specific Targets: 85% of the Staff will Complete a Likert Scale and Written
Feedback about Technology Integration into their Daily Instruction

Strategies:

Technology and Student Achievement

Description:

The International Society for Technology in Education cites research that
indicates an increase in access to technology has a positive effect on
student achievement. (Source:
http://www.k12hsn.org/files/research/Technology/ISTE _policy brief stu
dent_achievement.pdf Resource:
http://effectivestrategies.wiki.caiu.org/Organizational+Structure

SAS Alignmentinstruction, Materials & Resources

Online Learning Opportunities
Description:

A systematic search of the research literature from 1996 through July 2008
identified more than a thousand empirical studies of online learning.
Analystsscreened these studies to find those that (a) contrasted an online
to a faceto-face condition, (b) measured student learning outcomes, (c)
used a rigorous research design, and (d) provided adequate information to
calculate an effect size. As a result tifis screening, 50 independent effects
were identified that could be subjected to metaanalysis. The meta

analysis found that, on average, students in online learning conditions
performed modestly better than those receiving facego-face instruction.
The dfference between student outcomes for online and faet-face
classe® measured as the difference between treatment and control


http://www.k12hsn.org/files/research/Technology/ISTE_policy_brief_student_achievement.pdf
http://www.k12hsn.org/files/research/Technology/ISTE_policy_brief_student_achievement.pdf
http://effectivestrategies.wiki.caiu.org/Organizational+Structure

113

means, divided by the pooled standard deviation was larger in those
studies contrasting conditions that blended elements of orie and faceto-
face instruction with conditions taught entirely faceto-face. Analysts
noted that these blended conditions often included additional learning
time and instructional elements not received by students in control
conditions. This finding suggsts that the positive effects associated with
blended learning should not be attributed to the media, per se. An
unexpected finding was the small number of rigorous published studies
contrasting online and faceto-face learning conditions for k12 students.
In light of this small corpus, caution is required in generalizing to the .2
population because the results are derived for the most part from studies
in other settings (e.g., medical training, higher education). (Source:
http://www?2.ed.gov/rschstat/eval/tech/evidence -based
practices/finalreport.pdf ) Resource:

http://effectivestra tegies.wiki.caiu.org/Organizational+Structure

SAS Alignmentinstruction, Safe and Supportive Schools

Amplify
Description:

Amplify is built on the foundation of Wireless Generation, the pioneer that
brought mobile assessments and instructional analytice schools across
America. To date, Amplify has supported more than 200,000 educators and
3 million students in all 50 states as they begin their digital transition.
(Source:http://www.amplify.com ) Resource:
http://effectivestrategies.wiki.caiu.org/Using+Data

SAS AlignmentAssessment, Instruction

Parent Communication Strategiekistserv, Blogs, Facebook,
Private and Secure Social Media Networkjr@nGradebook
and/or Attendance Tracker, Podcasts, Text Messaging, Tumblr,
Twitter, Wikispaces, YouTube, Online/Paper Surveys

Description:

(Source:http://www.readi ngrockets.org/article/building -parent-teacher-

relationships) Resource:
http://effectivestrategies.wiki.caiu.org/Parent+Involvement



http://www2.ed.gov/rschstat/eval/tech/evidence-based-practices/finalreport.pdf
http://www2.ed.gov/rschstat/eval/tech/evidence-based-practices/finalreport.pdf
http://effectivestrategies.wiki.caiu.org/Organizational+Structure
http://www.amplify.com/
http://effectivestrategies.wiki.caiu.org/Using+Data
http://www.readingrockets.org/article/building-parent-teacher-relationships
http://www.readingrockets.org/article/building-parent-teacher-relationships
http://effectivestrategies.wiki.caiu.org/Parent+Involvement
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SAS AlignmentMaterials & Resources

Differentiaed Instruction
Description:

"Learning Styles: Concepts and Evidence
http://www.psychologicalscience.org/journals/pspi/PSP1_9_3.pdf
Learning Styles

http://en.wikipedia.org/wiki/L earning_styles#cite_note -33

WWC: Assisting Students Struggling with Reading: Response to
Intervention and Multi-Tier Intervention in the Primary Grades
http://ies.ed.gov/ncee/wwc/pdf/practice_guides/rti_reading_pg_021809.
pdf

Differentiated Instruction Reexamined

http://www.hepg.org/hel/arti _cle/499

Investigating the Impact of Differentiated Instruction in Mixed Ability
Classrooms

http://www.icsei.net/icsei2011/Full%20Papers/0155.pdf
Resource:http://effectivestrategies.wiki.caiu.org/Instructional+Practices

SAS AlignmentAssessment, Instruction
Implementation Steps:

Development of Online Resources to Replace Textbooks

Description:

Following North Schuylkill's BYOD policy, online resources are now
accessible to both students and staff and will enhance the current
curriculum. North Schuylkill School District Administration will monitor
purchasing of textbooks and will begin to phase out papén favor of
electronics.

Evidence: Adoption of online learning resources that replace textbooks

Start Date:7/3/2017 End Date6/1/2020

Program Area(s)Educational Technology


http://www.psychologicalscience.org/journals/pspi/PSPI_9_3.pdf
http://en.wikipedia.org/wiki/Learning_styles#cite_note-33
http://ies.ed.gov/ncee/wwc/pdf/practice_guides/rti_reading_pg_021809.pdf
http://ies.ed.gov/ncee/wwc/pdf/practice_guides/rti_reading_pg_021809.pdf
http://www.hepg.org/hel/article/499
http://www.icsei.net/icsei2011/Full%20Papers/0155.pdf
http://effectivestrategies.wiki.caiu.org/Instructional+Practices
http://effectivestrategies.wiki.caiu.org/Instructional+Practices

115

Supported Strategies:

1 Technology and Student Achievement

Teaching of Qurses Using Online Resources
Description:

As textbooks and resources are updated yearly at the North Schuylkill
School District, online resources will be addedEach session can be live or
recorded, as well as, interactive. Staff will have the opportutyi to engage
with students within the district.

Evidence is used throughout school year and feedback from students and
staff

Start Date:8/22/2017 End Date6/1/2020
Program Area(s)Educational Technology
Supported Strategies:

1 Technology and Sttt Achievement

Integration BYOD Technology Into the Classroom
Description:

Technology based learning and assessment systems will be pivotal in

improving student learning and generating data that can be used to

continuously improve the educational systemat all levels. Technology will

help us execute collaborative teaching strategies combined with

professional | AAOT ET ¢ OEAO AAOOAO POAPAOA AT A Al
competencies and expertise over the course of their careerBYOD can

help the North Schuykill School District reach the goals.
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We recently adopted a new BYOD Paolicyhis policy allows students to
use the device (laptop, iPad, phone, etc.) they are most familiar with,
individually complete work, access technology as a whole class and
increaselearning opportunities. To better prepare for this transition, the
new WIFI system will soon be accessible to all.

Also, along the lines of technology upgrades, every teacher now has a new
laptop to use in the classroom during instruction.All of the Igptop and

iPad carts for students have been serviced in both buildings as wellve

will continue to add to the numbers of available carts in the coming school
year. We have created a 5 year technology plan that will ensure a
continuous cycle of upgrades.

Evidence will be based on observation and feedback.

Start Date:8/22/2017 End Date6/1/2020
Program Area(s)Professional Education, Educational Technology
Supported Strategies:

I Online Learning Opportunities

Implementation of Technology ReplacemBran
Description:

The North Schuylkill School District created a board approved replacement
plan for technology. The district is responsible for budgeting for the
replacement of computer related equipment. The replacement plan
includes the following equpment: computers, laptops, printers that are in
academic labs, phones, and smart classroom technology equipment. The
plan calls for the replacement of computers and laptops, both Windows
and Apple, and Google operating systems, every five years. The dcstr
makes every effort to meet the scheduled cycle but due to the cost of
particular replacement equipment this is not always possible. The
implementation of additional mobile labs on campus may also impact the
AEOOOEAOG6 O AAEI E ®lorth Sdhuylkilkséhool Bskidt wibAEAA OI A8
revise this plan every five years.

Evidence: Following the Board Approved Plan
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Start Date:8/21/2018 End Date6/18/2019
Program Area(s)Educational Technology
Supported Strategies:

1 Online Learning Opportunities

Increase Use of Technology in the Classroom
Description:

Technology based learning and assessment systems will be pivotal in

improving student learning and generating data that can be used to

continuously improve the educational system at all levelsTechnology will

help us execute collaborative teaching strategies combined with

professional | AAOT ET ¢ OEAO AAOOAO DPOADPAOA AT A A
competencies and expertise over the course of their careerBYOD can

help the North Schuylkill School Districtreach the goals.

We recently adopted a new BYOD Policyhis policy allows students to
use the device (laptop, iPad, phone, etc.) they are most familiar with,
individually complete work, access technology as a whole class and
increase learning opportunites. To better prepare for this transition, the
new WIFI system will soon be accessible to all.

Also, along the lines of technology upgrades, every teacher now has a new
laptop to use in the classroom during instruction.All of the laptop and

iPad cartsfor students have been serviced in both buildings as wellve

will continue to add to the numbers of available carts in the coming school
year. We have created a 5 year technology plan that will ensure a
continuous cycle of upgrades.

Evidence will be bagd Student/Staff Survey.

Start Date:8/21/2018 End Date6/1/2020
Program Area(s)Educational Technology

Supported Strategies:
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1 Amplify

Technology Training
Description:

The North Schuylkill School District will train staff as computer related
equipment is updated. The yearly training may include: computers,
laptops, printers that are in academic labs, phones, and smart classroom
technology equipment. The training calls for the updates of computers and
laptops, both Windows and Apple, and Google ofing systems, as
needed. North Schuylkill's tech lead teachers will be utilized in this
training as well to offer another layer of support to the staff.

Evidence: Completion of Training with Clear Plan for Evaluation Followp

Start Date:8/21/2018 End Date6/1/2020
Program Area(s)Educational Technology

Supported Strategies:

T Amplify

Development of Online Resources to Populate Social Media
Description:

North Schuylkill School District will use online resources such as Twitter,
Facebook, Distrct Website, etc. on a regular basis to increase
communication within the community.

Evidence: Reviewed by administrative team

Start Date:8/22/2017 End Date6/1/2020
Program Area(s)Educational Technology

Supported Strategies:
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1 Parent CommunicatioBtrategies Listserv, Blogs, Facebook, Private and
Secure Social Media Network, Online Gradebook and/or Attendance
Tracker, Podcasts, Text Messaging, Tumblr, Twitter, Wikispaces, YouTube,
Online/Paper Surveys

Implementation of Virtual Conferences
Descrption:
The North Schuylkill School District will incorporate virtual conferences
into the yearly schedule.Information regarding the conferences will be
disseminated at the Meet the Teacher night€ach session is live and
interactive. Parents will havethe opportunity to engage with education
professionals from the district.

Evidence is used throughout school year and feedback from parents and
staff

Start Date:8/20/2019 End Date6/1/2020
Program Area(s)Educational Technology
Supported Strategs:

1 Parent Communication Strategiekistserv, Blogs, Facebook, Private and
Secure Social Media Network, Online Gradebook and/or Attendance
Tracker, Podcasts, Text Messaging, Tumblr, Twitter, Wikispaces, YouTube,
Online/Paper Surveys

Continued Implemeation of Alternate Curriculum

Description:

The alternate curriculum is designed for students with moderate to severe
disabilities who are not able to access the core general education
curriculum without significant modifications.

Individualized Education Program (IEP) teams at the North Schuylkill
School District, make the determination for a student to participate on an
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alternate curriculum. However, students who participate on an alternate
curriculum:

1 Demonstrate cognitive functioning and adaptive behawair in the home,
school, and community environments at a level significantly below that of
their typically developing peers, even with program modifications,
adaptations, and accommodations.

9 Require extensive direct instruction and/or extensive support in nultiple
settings to acquire, maintain, and generalize academic and functional skills
necessary for application in school, work, home, and community
environments.

1 May require dependence on others for many/all, daily living needs, and is
expected to requireextensive ongoing support in adulthood.

1 Benefit from a social, life, and vocationallipased instructional program.

Evidence: Continued use of alternate curriculum with students of need

Start Date:8/22/2017 End Date6/1/2020
Program Area(s)Educatbnal Technology
Supported Strategies:

9 Differentiated Instruction

Increase in Use of Technology for Differentiated Instruction
Description:
North Schuylkill School District will utilize differentiating instruction with
technology that will help meet theneeds of students.Ilt means creating
multiple technology paths so that students of different abilities, interests,

or learning needs experience equally appropriate ways to learn.

Increase the use of technology practices to allow all students the
opportunity to be exposed to the curriculum on a daily basis.

Evidence: Teacher observation, walk throughs, and teacher reflection.

Start Date:8/22/2017 End Date6/1/2020
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Program Area(s)Educational Technology
Supported Strategies:

9 Differentiated Instrucion

Goal #3: Goal #3- Foster a community that fully ensures all students who are at risk are
identified early and are supported by a process that provides interventions based upon
student needs and includes procedures for monitoring effectiveness.

Relaed Challenges:

9 Establish a district system that fully ensures consistent implementation of
standards aligned curricula across all schools for all students.

9 Establish a district system that fully ensures staff members in every school use
standards alignedssessments to monitor student achievement and adjust
instructional practices.

9 Establish a district system that fully ensures barriers to student learning are
addressed in order to increase student achievement and graduation rates.

i Establish a district syat that fully ensures students who are academically at
risk are identified early and are supported by a process that provides
interventions based upon student needs and includes procedures for monitoring
effectiveness.

Indicators of Effectiveness:
Type: Anual
Data Source: Measured |IEP Goals

Specific Targets: 85% Achieved goals in Social and Communication Skills

Type: Annual

Data Source: Progress Monitoring
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Specific Targets: 75% of IEP Students will meet at Least Three of Their Goals to
Improve Deficit Sks

Type: Interim
Data Source: SHIELD support team

Specific Targets: Three out of Four Referred Cases will meet Grade Level
Standards Based on Targeted Interventions Applied

Type: Interim
Data Source: SAP Team

Specific Targets: Three out of Four Refér€ases will Complete
Interventions/Counseling in Order to show 90% Success in Closing Case.

Type: Interim
Data Source: ESAP

Specific Targets: Three out of Four Referred Cases will Complete
Interventions/Counseling in Order to show 90% Success in ClGsisg.

Strategies:

25 Quick Formative Assessments for a Differentiated Classroom
Description:

Scholastic: Judith Doge Formative assessments are ongoing assessments,
observations, summaries, and reviews that inform teacher instruction and
provide students feedback on a daily basis (Fisher & Frey, 2007). While
assessments are always crucial to the teaching and learning process,
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nowhere are they more important than in a differentiated classroom,

where students of all levels of readiness sit side by sidé/ithout the

regular use of formative assessment, or checks for understanding, how are

we to know what each student needs to be successful in our classroom?

(T x Al OA AAT xA A1 OOOA xA AOA AAAOAOOET ¢
simply teaching them what we thnk they need? (Source:
http://store.scholastic.com/content/stores/media/products/samples/21
/9780545087421 .pdf) Resource:

http://effectivestrategies.wiki.caiu.org/Assessment

SAS AlignmentAssessment

Data Warehouse
Description:

Ensure your school has a warehouse for data where it is easily and readily
accessible. Provide training to staféo data can be pulled, analyzed and
used to make instructional decisions. Resource:
http://effectivestrategies.wiki.caiu.org/Using+Data

SAS AlignmentAssessment

SAS: Safe and Supportieii&ols- Act 126 Training Information
Description:

"On December 18, 2013, Governor Corbett signed Act 120 of 2013 (SB 34),
which made significant changes to the Educator Discipline Act. Those
changes include greatly enhanced mandatory reporting requiremes.
There are also significant changes to the Child Protective Services Law
(CPSL) that greatly impact mandated reporters. As a result of these new
laws, all previously approved Act 126 courses for Act 48 credit were
resubmitted to PDE to ensure accuracyegarding these new laws. The Act
126 listed courses are in compliance with the changes to both the Child
Protective Services Law updates and the Educator Discipline laws
updates." (Sourcehttp://www.pdes as.org/Page?pageld=1PResource:
http://effectivestrategies.wiki.caiu.org/Safe+and+Supportive

SAS AlignmentSafe and Supportive Schools

Career Academies


http://store.scholastic.com/content/stores/media/products/samples/21/9780545087421.pdf
http://store.scholastic.com/content/stores/media/products/samples/21/9780545087421.pdf
http://effectivestrategies.wiki.caiu.org/Assessment
http://effectivestrategies.wiki.caiu.org/Using+Data
http://www.pdesas.org/Page?pageId=19
http://effectivestrategies.wiki.caiu.org/Safe+and+Supportive
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Description:

WWC 2006:Career Academies were found to have potentially positive
effects on staying in school, potentially positive effects on progressing in
school, and no discernible effects on completing school for those youth
most at-risk of dropping out prior to the intervention. The Career
Academies served a more heterogeneous population, and the results for
the high-risk youth may not be independent of their participation in the
intervention with youth less at risk of dropping out.
http://ies.ed.gov/ncee/wwc/interventionreport.aspx?sid=70

SAS AlignmentSafe and Supportive Schools

SAS: Safe and Supportive Schools
Description:

Safe and Supportive Schools supplies resources and exemplars to promote
active student engagement in a safe and positive learning environment.
Areas within the element include the following: (Source:
http://www.pdesas.org/SafeSupportiveSchools/Overview?setCode=pde
safe) Resource:
http://effectivestrategies.wiki.caiu.org/Safe+and+Supportive

SAS AlignmentSafe and Supportive Schools

Implementation Steps:

Plan Intervention$or Students
Description:

SHIELD SUPPORT is a distratide process at the North Schuylkill School
District used for screening to determine if all students are performing on
grade appropriate standards in core academic subject3.he team will
provide early intervening services when needed.The SHIELD team will
meet on a weekly basis.

Evidence: Based on results provided from student data.

Start Date:8/22/2017 End Date6/1/2020


http://ies.ed.gov/ncee/wwc/interventionreport.aspx?sid=70
http://www.pdesas.org/SafeSupportiveSchools/Overview?setCode=pde-safe
http://www.pdesas.org/SafeSupportiveSchools/Overview?setCode=pde-safe
http://effectivestrategies.wiki.caiu.org/Safe+and+Supportive
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Program Area(s)Professional Education
Supported Strategies:

1 25 Quik Formative Assessments for a Differentiated Classroom

Align to Teaching Diverse Learners in an Inclusion Setting
Description:

Students with a wide range of academic abilities and behavioral needs are
represented in general education classroomsindivid ualizing instruction
within a large class to meet the needs of diverse learners is essential for
success. Reviewing data on a regular basis and Effective staff development
will complement the very diverse needs of our students.

Evidence: Meeting educationbgoals such as in IEP's, WIDA AMS, ACCESS
for ELL Assessments, etc.

Start Date:8/22/2017 End Date6/1/2020
Program Area(s)Professional Education
Supported Strategies:

1 25 Quick Formative Assessments for a Differentiated Classroom

SHIELD Team Mtngs

Description:

SHIELD SUPPORT is a distratide process at the North Schuylkill School
District used for screening to determine if all students are performing on
grade appropriate standards in core academic subject3.he team meets
on a weekly bass and will provide early intervening services when
needed. Team members such as intervention coach, teachers, and
principals will review data and make decisions based on individual needs.

Evidence: Based on results provided from weekly student data.



126

Start Date:8/22/2017 End Date6/1/2020
Program Area(s)Professional Education, Student Services
Supported Strategies:

i Data Warehouse

Data Delays
Description:

Data Delays are planned 2 hour delays that will occur one time per month
and will be incorporated into the North Schuylkill calendar.Because of the
demands from PDE, it is necessary that student data be reviewed on a
regular basis. This will allow teachers to make better informaed decisions
for the individual needs that students may havePVAAS topics have been
scheduled throughout the 20162017 school year.

Data review meetings held at building and district level using PVAAS,
eMetric, CDT's, Study Island, and daily classroom resources.

Evidence: To better meet the individual needs of our gtlents, reviewing
data is going to be a focus for teachers and administrator®lanned 2 hour

OAAOA AAI Auod OEAO xEIiT AA EATA 11 OEA
Start Date:8/22/2017 End Date6/1/2020
Program Area(s)Professional Education

Suppated Strategies:

i Data Warehouse

Staff Three Year Rotational Training
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Description:

Staff at the North Schuylkill School District will be trained every three

years to maintain certification. New staff, coaches, parents, etc. will have
the opportunity to attend yearly trainings held by North Schuylkill as
needed. This is taking place because on December 18, 2013, Governor
Corbett signed Act 120 of 2013 (SB 34), which made significant changes to
the Educator Discipline Act. Those changes include greatlyeamced
mandatory reporting requirements. There are also significant changes to
the Child Protective Services Law (CPSL) that greatly impact mandated
reporters.

As a result of these new laws, all previously approved Act 126 courses for
Act 48 credit were resubmitted to PDE to ensure accuracy regarding these
new laws. The Act 126 listed courses are in compliance with the changes to
both the Child Protective Services Law updates and the Educator
Discipline laws updates.

Evidence: Trained staff members will coduct training for the staff

Start Date:8/22/2017 End Date6/1/2020
Program Area(s)Professional Education
Supported Strategies:

I SAS: Safe and Supportive Schedlst 126 Training Information

Community Training
Description:

The North Schuylkll School District will hold yearly trainings for the three
year certification requirements. On December 18, 2013, Governor Corbett
signed Act 120 of 2013 (SB 34), which made significant changes to the
Educator Discipline Act. Those changes include greattnhanced
mandatory reporting requirements. There are also significant changes to
the Child Protective Services Law (CPSL) that greatly impact mandated
reporters.



128

As a result of these new laws, all previously approved Act 126 courses for
Act 48 credit were resubmitted to PDE to ensure accuracy regarding these
new laws. The Act 126 listed courses are in compliance with the changes to
both the Child Protective Services Law updates and the Educator
Discipline laws updates.

Evidence: Trained staff members wiltonduct training for the community
and staff yearly at the North Schuylkill School District

Start Date:8/22/2017 End Date6/1/2020
Program Area(s)Professional Education
Supported Strategies:

1 SAS: Safe and Supportive Schedlst 126 Traininghformation

Meet with Community Partners to Plan Activities/Events
Description:
The North Schuylkill School District administrators will schedule
community involvement sessions on a monthly basisCommunity
involvement is the process of engaging in diatjue and collaboration with
community members. The goal of North Schuylkill community
involvement is to advocate and strengthen early and meaningful
community participation.

Evidence: List of events planned and completed monthly at the North
Schuylkill Schwl District

Start Date:8/21/2018 End Date6/1/2020
Program Area(s)Student Services
Supported Strategies:

I Career Academies



129

Analysis of Current Senior Projects
Description:

The North Schuylkill Senior Project moves students away from
departmentalized learning toward a more interdisciplinary approach. This
approach is one which allows students to use a variety of skills in the areas
of writing, speaking, research, and documentation. Upon completion of the
Senior Project, students have learned morabout their topics, their
community, and, most importantly, about themselves.

Evidence: Internal report/rubric identifying senior projects that students
do yearly

Start Date:8/21/2018 End Date6/1/2020
Program Area(s)Student Services
Supported &ategies:

I Career Academies

Act 71 Trainings
Description:

The North Schuylkill School District will incorporate trainings into yearly
teacher trainings. Act 71 was signed into law in Pennsylvania. This law,
which added section 1526 of the School Cod24 PS § 151526, specifically
requires school entities to: (1) adopt a youth suicide awareness and
prevention policy; and (2) provide ongoing professional development in
youth suicide awareness and prevention for professional educators in
building serving students in grades 612. Additionally, section 1526
specifically permits school entities to incorporate curriculum on this topic
into their instructional programs pursuant to their youth suicide
awareness and prevention polices.

Act 71 of 2014 also addedection 1527 of the School Code, 24 PS §-15
1527. Section 1527 permits school entities to provide agappropriate
instruction regarding child exploitation for students in grades K8. If a
school entity provides this instruction to its students, the school mtity
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must provide professional development related to child exploitation
awareness to those educators assigned to teach courses into which child
exploitation awareness education has been incorporated.

Evidence: Adopting Youth Suicide Awareness Policy afdovide Ongoing
Professional Development

Start Date:8/22/2017 End Date6/1/2020
Program Area(s)Professional Education
Supported Strategies:

1 SAS: Safe and Supportive Schools

ESAP and SAP Programs
Description:

The North Schuylkill School Distrit holds SAP and ESAP meetings weekly
and includes a wide range of team members for those meetings. The
mission of the Pennsylvania Network for Student Assistance Services is to
provide leadership for developing a safe and drufree environment and
mental health wellness in schools and communities across the
commonwealth. Barriers to learning will be removed and student
academic achievement will be enhanced through collaborative prevention,
intervention, and postintervention services.

Evidence will be thatprocedures will be followed for the ESAP and SAP
process by various team members of the North Schuylkill School District

Start Date:8/22/2017 End Date6/1/2020
Program Area(s)Student Services
Supported Strategies:

I SAS: Safe and Supportive School
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Appendix: Professional Development Implementation
Step Details

Goal #1 - Refine academic systems to ensure

consistent use of curriculum maps to

establish a culture of learning that promotes

higher order thinking, rigor, and high

expectations for all learners, developing Strategy #1. Common Assessment within

LEA Goals Addressed: students who are innovators and problem Grade/Subject

solvers. Collecting data to monitor student
growth and adjust individualized
differentiated instruction across all classes
throughout the process.

Start End Title Description
North Schuylkill School District will provide a review session on using the PDE

tool during InService training to highlight the assessmestls included.During
. the common planning time and and department meetings throughout the year,
Creation of Common

8/22/2017  6/1/2018 they will create common assessments that measure the PA standards.
Assessments

Evidenced will be by the first draft of common assessments. They will be revie
by adminisration and compared to standards and how they are measured.
Person Responsible SH S EP  Provider Type App.



Building Principals, 3.0 1
Supervisor of

Curriculum, and

Superintendent
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150 NSSD School Yes

Entity

Teachers will work collaboratilyeto gain an understanding of PDE SAS resources and alignment of comn

Knowledge

Supportive PDE SAS
Research

Designed to Accomplish

For classroom teachers, school
counselors and education
specialists:

For school and district
administrators, and other
educators seeking leadership
roles:

assessments to improve student achievement.

Enhay OSa GKS SRdzOF (12 NRa
certification or assignment.
LYONBlFasSa GKS SRdzOlI G4§2NQRa
attention given to interventions for struggling students.
Provides edudars with a variety of classroofinased assessment skills and the ski
needed to analyze and use data in instructional decisiaking.

Empowers educators to work effectively with parents and community partners.

O2y i8Syl 1yz26t.

i8I OKAYy3I &

Provides the knowledge and skills to think and plan strategically, ensuring that
assessments, curriculum, instruction, staff professional education, teaching materials a
interventions for struggling studéna | NB € A3y SR G2 SI OK 2
academic standards.

Provides leaders with the ability to access and use appropriate data to inform
decisionmaking.

Empowers leaders to create a culture of teaching and learning, with an emphasi



Training Format

learning.

LEA Whole Group Presentation
School Whole Group Presentation
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Participant Roles

Follow-up Activities

Classroom teachers
Principals / Asst. Principals
Supt / Ast Supts / CEO / Ex

Dir Grade Levels

Team development and
sharing of contenrea lesson
implementation outcomes, with
involvement of administrator and/or
peers

Analysis of student work,
with administrator and/or peers Evaluation Methods

Creating lessons to meet
varied student learning styles

Joint planning period
activities

Elementary Primary (prek grade 1)
Elementay - Intermediate (grades-B)
Middle (grades )

High (grades42)

Classroom observation focusing ol
factors such as planning and preparation,
knowledge of content, pedagogy and
standards, claaoom environment,
instructional delivery and professionalism.

Student PSSA data

Standardized student assessment
data other than the PSSA

Classroom student assessment da
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Goal #1 - Refine academic systems to ensure

consistent use of curriculum maps to

establish a culture of learning that promotes

higher order thinking, rigor, and high Strategy #1: Data Analysis Procedures,
expectations for all learners, developing Data-Informed Instruction, Data Teams &

LEA Goals Addressed:

students who are innovators and problem Data Warehousing

solvers. Collecting data to monitor student Strategy #2: Instructional Conversations
growth and adjust individualized
differentiated instruction across all classes

throughout the process.

Start End Title

Data Review of Student

8/22/2017 6/1/2020
Performance

Person Responsible SH S EP
Building Principals, 0.5 12 150
Supervisor of

Curriculum, and

Superintendent

Description
At North Schuylkill, Data Delays are planned 2 hour delays that will occur one 1

per month and will be incorporated into the North Schuylkill calend@acause of
the demands from PDE, it is necessht student data be reviewed on a regular
basis. This will allow teachers to make better informed decisions for the individt
needs that students may hav®VAAS topics have been scheduled throughout tl
20162017 school year.

Data review meetings helat building and district level using PVAAS, eMetric,
CDT's, Study Island, and daily classroom resources.

Evidence: Meeting agendas and minutes

Provider Type App.
NSSD School Yes
Entity
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Teachers will become familiar with effective ways of analysing data for long term gains in student achiev

Knowledge For teachers to develop and enhance skills in analysing data on a regular basis.
Supportive PVVAS, eMetric, standarized testing, Study Island,
Research

Designed to Accomplish

For classroom teachers, school
counselors and education
specialists:

For school and district
administrators, and other
educators seeking leadership
roles:

O9YKIFIyOSa GKS SRdz2OI i2Nna O2yidaSyid 1yz2.
certification orassignment.

LYONBIasSa GKS SRdzOF G2NRa GSIFOKAy3a &
attention given to interventions for struggling students.

Provides educators with a variety of classrebased assessment skills and the ski
needed to anlyze and use data in instructional decisimaking.

Provides the knowledge and skills to think and plan strategically, ensuring that
assessments, curriculum, insttion, staff professional education, teaching materials and
AYGSNBSyGA2ya FT2N) adNHA3ItAy3d addzRSydaa |
academic standards.

Provides leaders with the ability to access and use appropriate data to inform
decsiornrmaking.

Empowers leaders to create a culture of teaching and learning, with an emphasi
learning.

Instructs the leader in managing resources for effective results.

Training Format Series of Workshops




Department Focused Presentation
Professionalearning Communities
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Participant Roles

Follow-up Activities

LEA Goals Addressed:

Classroom teachers
Principals / Asst. Principals
Supt / Ast Supts / CEO / EX

Dir Grade Levels

Team development and
sharing of contervarea lesson
implementation outcomes, with
involvement of administrator and/or
peers

Analysis of student work,
with administrator and/or peers

Creating lessons to meet
varied student learningtgles

Joint planning period
activities

Evaluation M

Goal #1 - Refine academic systems to ensure

consistent use of curriculum maps to

Elementary Primary (prek grade 1)
Elementary Intermediate (grades-B)
Middle (grades )

High (grades42)

Classroom observation focusing ol
factors such as planning and preparation,
knowledge of content, pedagogy and
standards, classroom environment,
instructional delivery and professionalism.

StudentPSSA data

Standardized student assessment
data other than the PSSA

Classroom student assessment da

ethods

Strategy #1. Data Analysis Procedures,
Data-Informed Instruction, Data Teams &

establish a culture of learning that promotes
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higher order thinking, rigor, and high Data Warehousing

expectations for all learners, developing Strategy #2: Instructional Conversations
students who are innovators and problem
solvers. Collecting data to monitor student

growth and adjust individualized
differentiated instruction across all classes

Strategy #3: Differentiating Instruction

Strategy #4: Instructional Practices for an
Effective Classroom

throughout the process.

Start End Title

Increase the Use of
8/21/2018 6/1/2020 Differentiated Instructional
Practices

Person Responsible SH S EP
Building Principals 1.0 3 150
and Special

Education Directors

Description

SATFSNBYGAFGAY I Ay aildNWzO G At heansici@atiny:
multiple paths so that students of different abilities, intergsor learning
needs experience equally appropriate ways to learn.

North Schuylkill School District will utilize the resources that determine reading
levels and math fluency to differentiate instructiomterventions will be put into
place in the classmm and with SHIELD support if needdéthgaging students at
their level will allow for working alone, in partners, triads, and small groups.
Differentiating assignments, assessments, and home work at the North Schuyl
School District, will allow choide strategies for processing and for expressing
results of processing.

Evidence: Teacher observation, walk throughs, and teacher reflection

Provider Type App.
NSSD School Yes
Entity
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Skill necessary for establishing and enhancing student engagement and learning as measured by acquit
Knowledge maintaining grade level or above proficiencleachers will have a deep understanding of different learning
stylesof students and how to implement differentiated instructional strategies.

Supportive
Research

Designed to Accomplish

For classroom teachers, school
counselors and education
specialists:

For school and district
administrators, and other
educators seeking leadership
roles:

Depth of Knowledge Model, Pearson Rtl Resources, Strategies from MTSS team, PDE SAS

O9YKIFIyOSa GKS SRdzOIF i2Nna O2yidaSyid 1yz2.
certification or assignment.

LYONBIasSa GKS SRdzOF G2NR&a GSIFOKAy3a &
attention given to interventions forteuggling students.

Provides educators with a variety of classrebased assessment skills and the ski
needed to analyze and use data in instructional decisiaking.

Provides the knowledge and skills to think and plan strategically, ensuring that
assessments, curriculum, instruction, staff professional education, teaching materials a
interventions for struggling students are aligned to each other as wellasSo/ y 3 & f @
academic standards.

Provides leaders with the ability to access and use appropriate data to inform
decisionmaking.

Empowers leaders to create a culture of teaching and learning, with an emphasi
learning.

Instructs the leader in managirresources for effective results.

Training Format Series of Workshops
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School Whole Group Presentation

Classroom teachers Elementary- Primary (prek grade 1)
Principals / Asst. Principals Elementary Intermediate (grades-8)
Supt / Ast Supts / CEO / EX Middle (grades @)

Participant Roles Dir Grade Levels High (grades-22)

Team development and
sharing of contervarea lesson
implementation outcomes, with

. .. [ room rvation f ing ol
involvement of administrator and/or Classroom observation focusing o

factors such as planning and preparation,

peers
Creating lessons to nee knowledge of content, pedagogy and
Follow-up Activities varied student learning styles Evaluation Methods standards, classroom envirorem,
0 P Peerto-peer lesson instructional delivery and professionalism.
. . P Review of participant lesson plans
discussion
Lesson modeling with
mentoring

Goal #1 - Refine academic systems to ensure _ _
LEA Goals Addressed: consistent use of curriculum maps to Strategy #1: Substantial Professional

establish a culture of learning that promotes  Development
higher order thinking, rigor, and high




Start

8/22/2017
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expectations for all learners, developing
students who are innovators and problem
solvers. Collecting data to monitor student

growth and adjust individualized
differentiated instruction across all classes
throughout the process.

End Title Description
The North Schuylkill School District has a board approved fivagxthook plan.

Professional Development  Based on the five year textbook renewal plan, selected subjects will have upda

6/1/2020 Opportunltles_ReIated to textbooks with training included that are aligned to the PA Core Standards.
Elementary Curriculum - ELA,

Math, Science _ _ _
Evidence: Observations and Lesson Plan Reviews

Person Responsible SH S EP  Provider Type App.
Building Principals, 3.0 1 75  Varied School Yes
Supervisor of Entity

Curriculum, and
Superintendent

For teachers to develop and enhance instruction within the existing curriculum and provide opportunities

Knowledge students to gow in ELA, Math, and Science.
Supportive Textbook Companies
Research

Designed to Accomplish
For classroom teachers, school 9y KIyOSa (KS
counselors and education certification or assignment.
specialists: LYONBlFaSa GKS SRdzOFi2NRa G(SHFOKAy3a &

RdzOF G2NDR& O2yiSyid 1vy2.



For school and district Ssments, curri " |
administrators, and other AYUSNBSYyuA2ya F2N a
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attention given to interventions for struggling students.
Provides educators with a variety of classrebased assessment skills and the ski
neecked to analyze and use data in instructional decisiwaking.

Provides the knowledge and skills to think and plan strategically, ensuring that

educators seeking leadership academic standards.

roles:

Training Format

School Whole Group Presentation
Department Focused Psentation
Professional Learning Communities

assessments, curricuty instruction, staff professional education, teaching materials and
GNHZA3ItAy3d addzRSyda

Participant Roles

Follow-up Activities

Classroom teachers
Principals / Asst. Principals

Supt / Ast Supts / CEO / E
Dir up Stoupts XGradeLeveIs

Team development and
sharing of contenarea lesson
implementation outcomes, with Evaluation Methods
involvement of administrator and/or
peers

Elementary Primary (prek grade 1)
Elementary Intermediate (grades-B)

Classroom observation focusing ol
factors such s planning and preparation,
knowledge of content, pedagogy and
standards, classroom environment,
instructional delivery and professionalism.
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Creating lessons to meet Participant survey
varied student learning styles Review of participant lesson plans

Goal #1 - Refine academic systems to ensure

consistent use of curriculum maps to

establish a culture of learning that promotes

higher order thinking, rigor, and high

expectations for all learners, developing Strategy #1: Substantial Professional

LEA Goals Addressed: students who are innovators and problem Development

solvers. Collecting data to monitor student
growth and adjust individualized
differentiated instruction across all classes
throughout the process.

Start End Title Description
The North Schuylkill School District will use the five year textbook plan as a gu

Professional Development . . . .
P for necessary professional developmefithe training will be held on a yearlgdis.

Opportunities Related to Jr./Sr.

8/22/2017  6/1/2020 High School Curriculum - Based on the five year textbook renewal plan, selected subjects will have upda
Science, Social Studies, textbooks with training included that are aligned to the PA Core Standards.
Foreign Language, and
Computer Evidence: Observations and Lesson Plan Reviews
Person Responsible SH S EP  Provider Type App.
Building Principals, 3.0 1 75 Varied School Yes
Supervisor of Entity

Curriculum, and



Superintendent
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For teachers to develop and enhance instruction within the existing curriculum and to provide opportuniti

Knowledge

Supportive
Research

Designed to Accomplish

For classroom teachers, school
counselors and education
specialists:

For school and district
administrators, and other
educators seeking leadership
roles:

students to grow in Sciee, Social Studies, Foreign Language, and Computers.

Textbook Companies

9YKIyOSa (GKS SRdzOF 12NRa ORFISKR@OR y2I
certification or assignment.

LYONBlFaSa GKS SRdzOF G§2NRa GS K
attention given to interventions for struggling students.

Provides educators with a variety of classrebased assessmentiig and the skills
needed to analyze and use data in instructional decisiaking.

Provides the knowledge and skills to think and plan strategically, ensurihg tha
assessments, curriculum, instruction, staff professional education, teaching materials a
AYUSNBSyiliA2ya F2NJ aGdNUA3ItAy3I addzRSydaa |
academic standards.

Department Focused Presentation

Training Format
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Participant Roles

Follow-up Activities

LEA Goals Addressed:

Classroom teachers
Principals / Asst. Principals
Supt / Ast Supts / CEO / EX

Dir Grade Levels

Team development and
sharing of contenarea lesson
implementation outcones, with
involvement of administrator and/or
peers

Analysis of student work,
with administrator and/or peers

Creating lessons to meet
varied student learning styles

Peerto-peer lesson
discussion

Lesson modeling with
mentoring

Goal #1 - Refine academic systems to ensure
consistent use of curriculum maps to

establish a culture of learning that promotes
higher order thinking, rigor, and high

Evaluation Methods

Middle (grades )
High (grades42)

Classroonobservation focusing on
factors such as planning and preparation,
knowledge of content, pedagogy and
standards, classroom environment,
instructional delivery and professionalism.

Strategy #1: Curriculum Mapping

expectations for all learners, developing
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students who are innovators and problem
solvers. Collecting data to monitor student

growth and adjust individualized
differentiated instruction across all classes

throughout the process.

Start End Title

Description
Using PDE SAS North Sckilthdtaff members will update curriculum maps on a

yearly basis to ensure the curriculum is aligned to the PA Core Standards.

Revise Curriculum to Ensure

8/22/2017  6/1/2020

PA Common Core Correlation

Evidence: Demonstrated proficiency on PSSA exams, Keystone exams, and lo
developed common assessments.

Person Responsible SH S EP  Provider Type App.
Supervisor of 3.0 2 150 NSSD School Yes
Curriculum Entity

Knowledge Continued familiarity with the matrials and resources provided on PDE SAS

Supportive PA Core and Academic Standards

Research

Designed to Accomplish

For classroom teachers, school
counselors and education
specialists:

9y KIyOSa (GKS SRdzOF G62NRa O2yaSyid 1yz2.
certification or assignment.

LYONBIasSa GKS SRdzOF 62NRa S OKAigelwittd
attention given to interventions for struggling students.

Provides educators with a variety of classrebased assessment skills and the ski



For school and district
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needed to analyze and use data in instructional decisiaking.

Provides the knowledge and skills to think and plan strategically, ensuring that
assessments, curriculum, instruction, staff professional education, teaching materials a

administrators, and other academic standards.

educators seeking leadership

roles:

Training Format

learning.

School Whole Group Presentation
Department Focused Presetitan

interventions for struggling G dzRSy ( &

INB FEATIYSR G2 SI O

Empowers leaders to create a culture of teaching and learning, with an emphasi

Participant Roles

Follow-up Activities

Classroom teachers
Principals / Asst. Principals
Supt / Ast Supts / CEO / Ex

Dir Grade Levels

Team development and
sharing of contenarea lesson
implementation outcomes, with Evaluation Methods
involvement of administrator and/or
peers

Elementary- Primary (prek grade 1)
Elementary Intermediate (grades-B)
Middle (grades )

High (grades42)

Classroom observation focusing ol
factors such as planning and preparation,
knowledge of content, pedagogy and
standards, classroom environment,
instructional delivery and professionalism.
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Analysis of student work, Classroom student assessment da
with administrator and/or peers Review of participanglsson plans
Creating lessons to meet
varied student learning styles

Goal #1 - Refine academic systems to ensure
consistent use of curriculum maps to
establish a culture of learning that promotes
higher order thinking, rigor, and high
expectations for all learners, developing
students who are innovators and problem
solvers. Collecting data to monitor student
growth and adjust individualized
differentiated instruction across all classes
throughout the process.

LEA Goals Addressed:

Strategy #1: Differentiating Instruction

Start End Title Description
Students learn best when they are truly engaged in what they are learning, wht

they have the opportunity to explore, debate, discuss, examine, defend, and
experiment with the conepts and skills they are ready to learfihe North
Schuylkill School District will use data delays to reinforce the importance of usi
data to drive instruction at different leveldleachers at the North Schuylkill Schot
District will meet monthly toeview data.

Increased Use of Relevant,
8/22/2017 6/1/2020 Current Instructional
Strategies

1 Students learn best when they start at their current level of understandi



Person Responsible
Building Principals,

Supervisor of

Curriculum, and

Superintendent

149

and are challengedq with support (teacher, peers, materials, etg.just
beyond what they are comfortable doing on their own. Examples would
learning menus, Litetare Circles, Question Choices, etc.

¢KS adddzRSyidiQa ol Ol 3INRdzyR 1y26fSF
important than their age/grade level in determining what they are ready
f SINYy® Wdzad 06SOFdzaS | addzRSyd Az
workh y3 2y apidK 3IANIRS¢ alAattao

Use a variety of data (assessment scores, classroom performance, etc.
identify what each student is ready to work on and plan instruction
accordinglymodifying content or activitieas needed. Usdaily informal
formative asessment strategies to monitor student progressl verify

that students are demonstrating a gain in understanding of the skills an
concepts.

Evidsence: Classroom Observations/Walk Throughs and Lesson Plan Reviews

Provider Type App.
School Yes
Entity

Knowledge

Supportive
Research

Increased availability of relevant, current, and differentiated instructional practices

MTSS Strategiekearning Focused SchoeExemplarary Instructional Strategies



Designed to Accomplish

For classroom teachers, school
counselors and education
specialists:

For school and district
administrators, and other
educators seeking leadership
roles:

150

9YKIyOSa (GKS SRdzOF 62NRa O2yaSyid 1yz2.
certification or asgnment.

LYONBlasSa GKS SRdzOF i2NRa GSHOKAYy3 &
attention given to interventions for struggling students.

Provides educators with a variety of classrebased assessment skills and the ski
needed to analyg and use data in instructional decistoraking.

Provides the knowledge and skills to think and plan strategically, ensuring that
assessments, curriculum, instrumti, staff professional education, teaching materials and
AYOUSNBSYylGA2ya F2NJ adNUA3tAy3 addzRSyda |
academic standards.

LEA Whole Group Presentation

Training Format

Classroom teachs

Principals / Asst. Principals
Supt / Ast Supts / CEO / Ex

Participant Roles Dir

Paraprofessional

Elementary- Primary (prek grade 1)
Elementary Intermediate (grades-B)
Middle (grades )

Grade Levels High (grades-92)

Follow-up Activities Team developmentrad Evaluation Methods Classroom observation focusing ol
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sharing of contentarea lesson factors such as planning and preparation,
implementation outcomes, with knowledge of content, pedagogy and
involvement of administrator and/or standards, classroom environment,
peers instructional delivery and professionalism.
Analysis of student work, Student PSSA data
with administrator and/or peers Revew of written reports
Creating lessons to meet summarizing instructional activity

varied student learning styles
Peerto-peer lesson
discussion
Lesso modeling with
mentoring

Goal #1 - Refine academic systems to ensure
consistent use of curriculum maps to
establish a culture of learning that promotes
higher order thinking, rigor, and high

LEA Goals Addressed: expectations for all learners, developing Strategy #1: Instructional (Distributed)

students who are innovators and problem Leadership Capacity Building
solvers. Collecting data to monitor student

growth and adjust individualized

differentiated instruction across all classes

throughout the process.

Start End Title Description



Administration training on
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North Schuylkill School District administrative team will complete Charlotte
Danielson's Teachscape training. Teacpeda a comprehensive vidgach online
environment designed to closely integrate professional development with
observation and review practices. The Teachscape platform supports the grow
and development of every educator by focusing on definition oagteaching and

7/3/2017  6/29/2018 . suggestions for practical application of best practices. Teachscape builds educ
Danielson Framework _ _ s .
skills and confidence by providing a clear and targeted learning road map resu
in more effective instructional practices and greater student outcomes
Evidence: All administrators will complete the training and receive a certificate
completion
Person Responsible SH S EP  Provider Type App.
Superintendent 40. 5 8 ETS School Yes
0 Entity
Knowledge Teachscape Certification
Supportive Charelotte DanielsonEffective Teaching Framework
Research

Designed to Accomplish

Provides educators with a variety of classrebased assessment skills and the ski

For classroom teachers, school  \aaqed to analze and use data in instructional decisimaking.

counselors and education
specialists:

For school and district

Provides leaders with the ability to access and use appropriate data to inform
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administrators, and other decisionmaking.
educators seeking leadership Empowers leader® create a culture of teaching and learning, with an emphasis
roles: learning.

Instructs the leader in managing resources for effective results.

Series of Workshops

i OnlineSynchronous
Training Format y

Elementary Primary (prek grade 1)
Elementary Intermediate (grades-B)
Middle (grades )

High (grades42)

Principals / Asst. Principals
Supt/ Ast Supts / CEO / Ex
Participant Roles Dir Grade Levels

Review of written reports

Observations . . L
summarizingrstructional activity

Follow-up Activities Evaluation Methods

Goal #1 - Refine academic systems to ensure _
consistent use of curriculum maps to Strategy #1: Marzano's 9 Instructional

LEA Goals Addressed: establish a culture of learning that promotes  Strategies for Effective Teaching and

higher order thinking, rigor, and high Learning
expectations for all learners, developing
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students who are innovators and problem
solvers. Collecting data to monitor student

growth and adjust individualized
differentiated instruction across all classes
throughout the process.

Start End Title Description
Using PDE SAS and the curriculum maps that teachers of the North Schuylkill

District created, teachers will now transfer differentiated l@ss into meaningful,
Development of Homework differentiated homework assignments that focus on the needed skills in order f

8/22/2017  6/3/2019 Effectiveness students to better meet grade level standards.

Evidence: Homework is standards based

Person Responsible SH S EP  Provider Type App.
Building Principals, 1.0 1 150 NSSD School Yes
Supervisor of Entity

Curriculum, and
Director of Special

Education
Knowledge Best practices and guidelines for homework
Supportive Marzano
Research

Designed to Accomplish
For classroom teachers, school 9)/K|')/O§é. 0KS SRdzOI 12 NDa OZYUSYU 1Yy 2.
counselors and education certification or assignment.
specialists: LYONBlasSa GKS SRdzOF i2NRa GSHOKAYy3I &



For school and district

administrators, and other
educators seeking leadership

roles:

Training Format

155

attention given to interventions fostruggling students.
Provides educators with a variety of classrebased assessment skills and the ski
needed to analyze and use data in instructional decisiaking.

Provides the knowledge and skills to think and plan strategically, ensuring that
assessments, curriculum, instruction, staff professional education, teaching materials a
interventions for struggling students are aligned to each otheraswefl astt Sy y a e f

academic standards.

Provides leaders with the ability to access and use appropriate data to inform

decisionmaking.

learning.

Empowers leaders to create a culture of teaching and learning, with an emphasi

Instructs the leader in managg resources for effective results.

LEA Whole Group Presentation

Participant Roles

Follow-up Activities

Dir

Classroom teachers
Principals / Asst. Principals

Supt/ Ast Supts / CEO / Ex Grade Levels

Team development and Evaluation Methods

Elementary Primary (prek grade 1)
Elementary Intermediate (grades -5)
Middle (grades )

High (grades42)

Classroom observation focusing ol



LEA Goals Addressed:

Start

8/22/2017

End

6/1/2020

Aligned to Improve Language

sharing of contentarea lesson
implementation outcomes, with
involvement of administrator and/or
peers

Peerto-peer lesson
discussion

Goal #1 - Refine academic systems to ensure
consistent use of curriculum maps to
establish a culture of learning that promotes
higher order thinking, rigor, and high
expectations for all learners, developing

students who are innovators and problem
solvers. Collecting data to monitor student
growth and adjust individualized
differentiated instruction across all classes
throughout the process.

Title Description

156

factors such as planning and preparation,
knowledge of content, pedagogy and
standards, classroom environment,
instructional delivery and professionalism.
Review of participant lesson plans
Review of written reports
summarizing instructional activity

Strategy #1: Effective Practices for
Teaching Academic Vocabulary

North Schuylkill School District administration will examine the screening and
submit any concerns to the 1U29 so that supports can beampptace. The SHIELD

and Literacy Acquisition

support team will utilize our Speech and Language teachers with the suggeste:
interventions from the team to ensure ELA standards can be met for all studen

The SHIELD team meets weekly and works closely with the regular education



Person Responsible SH S EP
Building Principals, 1 1 300
Supervisor of

Curriculum, and

Director of Special

Education

157

teachers.Early literacy plays a key role in enabling the kind of early learning
experiences that research shows are linked with academic achievement, reduc
grade retention, higher graduation rates and enhanced productivity in adult life
Reports synthdge the body of professional knowledge about early literacy and
offers researckbased recommendations.

Evidence: Monthly classroom observations and student feedback regarding the
recommendations will be utilized to indicate effectiveness.

Provider Type App.
NSSD School Yes
Entity

Knowledge gained will be specific Interventions and strategiescdwabe implemented for indidual students
Knowledge with language deficienciesleachers will also have the opportunity to explore a variety of scenerios and
interventions that may be needed after using results from the screening and possibly the WIDA AMS tes

Research based interventions and strategies for ELL students using the PDE SAS curriculum maps that
created at North SchuylkilExamples may include: Referencing content standards

Supportive
Research

and language development standards in planning for language leaouogjinate and collaborate in planning

for language and content teaching and learning, or resources that will allow students to be successful at

level.

Designed to Accomplish
For classroom teachers, school
counselors and education

IYKIyO8s (KS SRdOIG2NDRa O2yisSyid 1vy2.



specialists:

For school and district
administrators, and other
educators seeking leadership

roles:

Training Format

158

certification or assignment.

LYONBIlIasSa GKS SRdzOF G2NR&a GSIFOKAy3a &
attention given to interventions for struggling students.

Provides educators with a variety of classrodmsed assessment skills and the ski
needed to analyze and use data in instructional decisi@king.

Empowers educators to work effectively with parents and community partners.

Provides the knowledge and skills to think and plan strategically, ensuring that
assessments, curriculum, instruction, staff professional education, teaching materials a
interventions for struggling 0 dzZRSy Ga | NB Ff A3ySR G2 St Ol
academic standards.

Provides leaders with the ability to access and use appropriate data to inform
decisionmaking.

Empowers leaders to create a culture of teaching and learning, with an a&sigpbn
learning.

Instructs the leader in managing resources for effective results.

School Whole Group Presentation

Participant Roles

Dir

Classroom teachers Elementary Primary (prek grade 1)
Principals / Asst. Principals Elementary Intermediate (grades-B)
Supt / Ast Supts / CEO / Ex

Middle (grades )

Grade Levels High (grades-42)

School counselors
Paraprofessional
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Classified Personnel

New Staff

Other educational
specialists

Related Service Personnel

Lesson modeling with

- mentoring _
Follow-up Activities Evaluation Methods

Classroom student assessment da

Goal #1 - Refine academic systems to ensure

consistent use of curriculum maps to

establish a culture of learning that promotes

higher order thinking, rigor, and high

expectations for all learners, developing Strategy #1: Effective Practices for

LEA Goals Addressed: students who are innovators and problem Teaching Academic Vocabulary

solvers. Collecting data to monitor student
growth and adjust individualized
differentiated instruction across all classes
throughout the process.

Start End Title Description

Using Context Clues to Obtain  The North Schuylkill School District will use PDE SAS to incorporate grade leve

8/22/2017  6/1/2020 Meaning of Words vocabulay into classroom assessments aligned with the PA Core standards.



Person Responsible SH S
Building Principals, 1.0 1
Supervisor of

Curriculum, and

Director of Special

Education

160

Teachers will use resources from the current curriculum daily to use context clt
to obtain meanings for vocabulary words.

Evidence: Growth shown on classroom and standardized assessments
EP  Provider Type App.

150 NSSD School Yes
Entity

Knowledge Obtaining the meaning of words through context clues.

Supportive PDE SAS
Research

Designed to Accomplish

For classroom teachers, school
counselors and education
specialists:

For school and district

9y KIyOSa GKS SRdzOlF §2Nna O2ydSyd 1y2.
certification or assignment.

LYONBI asSa (§KS SR dz@danzebrah oni efieciy& praytige, witl
attention given to interventions for struggling students.

Provides educators with a variety of classrebased assessment skills and the ski
needed to analyze and use data in instructional decisiaking.

Provides the knowledge and skills to think and plan strategically, ensuring that



administrators, and other
educators seeking leadership

roles:

Training Format

161

assessments, curriculum, instruction, staff professional education, teaching maserihls

AYiSNBSyliAzya
academic standards.

F2NJ AGNYZA3IE Ay 3

A0dRSyda |

Provides leaders with the ability to access and use appropriate data to inform

decisionmaking.

Empowers leaders to create a culture of ¢hing and learning, with an emphasis o

learning.

Instructs the leader in managing resources for effective results.

LEA Whole Group Presentation

Participant Roles

Follow-up Activities

Dir

Classroom teachers
Principals / Asst. Principals
Supt / Ast Supts / CE/ Ex

Grade Levels
Paraprofessional

Team development and

sharing of contenarea lesson
implementation outcones, with
involvement of administrator and/or

peers

Evaluation Methods

Analysis of student work,

with administrator and/or peers

Creating lessons to meet

Elementary Primary (prek grade 1)
Elementary Intermediate (grades-B)
Middle (grades )

High (grades-42)

Classroom observation focusing ol
factors such as planning and preparation,
knowledge of content, pedagogy and
standards, classroom environment,
instructional delivery and professionalism.

Student PSSA data

Classroom student assessnt data
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varied student learning styles Review of participant lesson plans
Peerto-peer lesson

discussion
Lesson modeling with

mentoring
Joint planning period

activiies

Goal #2 - Have a technology-infused
environment for teaching and learning for all
LEA Goals Addressed: students across all disciplines and Strategy #1: Technology and Student

programs. Students, staff and faculty use Achievement
modern technology to discover, create,
evaluate, and communicate.

Start End Title Description
Following North Schuylkill's BYOD policy, online resourees@wv accessible to

both students and staff and will enhance the current curriculidorth Schuylkill
School District Administration will monitor purchasing of textbooks and will beg
phase out paper in favor of electronics.

Development of Online
7/3/2017 6/1/2020 Resources to Replace
Textbooks

Evidence: Adoption of omi¢ learning resources that replace textbooks
Person Responsible SH S EP  Provider Type App.
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Supervisor of 2.0 1 150 Varied School Yes
Curriculum Entity
Knowledge For teachers to develop and enhance curricular instruction with the new online resource
Supportive

Textbook Companies
Research P

Designed to Accomplish

9YKIFyOSa (GKS SRdzOF 62NRa O2yaSyid 1yz2.
certification or assignment.

Increa&t Sa (G KS SRdzOF i2Nna G(GSFEOKAy3 alAff
attention given to interventions for struggling students.

Provides educators with a variety of classrebased assessment skills and the ski

For classroom teachers, school
counselors and education

specialists: needed to analyze and use datseinstructional decisiomaking.
Provides the knowledge and skills to think and plan strategically, ensuring that
assessments, curriculum, instruction, staff psg®nal education, teaching materials and
AYUSNBSyiliA2ya F2NJ aGdNUA3ItAy3I addzRSydaa |
For school and district academic standards.
administrators, and other Provides leaders with the ability to access and use appropriate data to inform
educators seeking leadership decisionmaking.
roles: Empovers leaders to create a culture of teaching and learning, with an emphasi:

learning.
Instructs the leader in managing resources for effective results.



Training Format

LEA Whole Group Presentation
Series of Workshops

164

Participant Roles

Follow-up Activities

Classroom tachers
Principals / Asst. Principals
Supt / Ast Supts / CEO / Ex
Dir Grade Levels
Paraprofessional

Team developmet and
sharing of contentarea lesson
implementation outcomes, with
involvement of administrator and/or
peers

Analysis of student work,
with administrator and/or peers

Creating lessons to meet
varied student learning styles

Peerto-peer lesson
discussion

Lesson modeling with
mentoring

Joint planning period
activities

Evaluation Methods

Elementary Primary (prek grade 1)
Elementary Intermediate (grades-B)
Middle (grades )

High (grades-42)

Classroom observation focusing ol
factors such as planning and preparation,
knowledge of content, pedagogy and
standards, classroom environment,
instructional delivery andnpfessionalism.

Student PSSA data

Standardized student assessment
data other than the PSSA

Classroom student assessment da

Participant survey

Review of participant lesson plans

Review of written reports
summarizing instructional activity
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Goal #2 - Have a technology-infused
environment for teaching and learning for all
students across all disciplines and Strategy #1: Technology and Student

LEA Goals Addressed: programs. Students, staff and faculty use Achievement

modern technology to discover, create,
evaluate, and communicate.

Start End Title Description
As textbooks and resources are updated yearly at the North Schuylkill School

District, online resources will be addeBach sessiocan be live or recorded, as
well as, interactive. Staff will have the opportunity to engage with students with

Teaching of Courses Using  the district.

8/22/2017 6/1/2020 ;
Online Resources

Evidence is used throughout school year and feedback from students and staft

Person Responsible SH S EP  Provider Type App.
Building Principals, 1.0 3 150 NSSD School Yes
Supervisor of Entity

Curriculum, and
Director of Special
Education

Teachers will learn and be able to differentiate instruction through the use of online researched based

Knowledge programs that providedirect instruction to students.



Supportive
Research

Designed to Accomplish

For classroom teachers, school
counselors and education
specialists:

For school and district
administrators, and other
educators seeking leadership
roles:

166

www.educationworld.com International Society for Technology Education

OYKIyOSa U(KFISRdONR§y2MNERAE Ay GKS |
certification or assignment.

LYONBIasSa GKS SRdzOF G2NRa GSIFOKAy3 &
attention given to interventions for struggling students.

Provides educators with a variety dassroombased assessment skills and the ski
needed to analyze and use data in instructional decisiaking.

Provides the knowledge and skills to think ananpstrategically, ensuring that
assessments, curriculum, instruction, staff professional education, teaching materials a
AYOSNBSyiGA2ya F2NJ adNHA3ItAy3I addRRSyda |
academic standards.

Provides leaders witthe ability to access and use appropriate data to inform
decisionmaking.

Empowers leaders to create a culture of teaching and learning, with an emphasi
learning.

Instructs the leader in managing resources for effective results.

LEA Whole Group Presentation

Training Format

Series of Workshops
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Participant Roles

Follow-up Activities

LEA Goals Addressed:

Classroom teachers
Principals / Asst. Principals
Supt / Ast Supts / CEO / EX

Dir Grade Levels

Team development and
sharing of contervarea lesson
implementation outcomes, with
involvement of administrator and/or
peers

Analysis of student work,
with administrator and/or peers

Creating lessons to meet
varied student learning styles

Peerto-peer lesson
discussion

Goal #2 - Have a technology-infused
environment for teaching and learning for all
students across all disciplines and

programs. Students, staff and faculty use
modern technology to discover, create,
evaluate, and communicate.

Evaluation Methods

Elementary Primary (prek grade 1)
Elementary Intermediate (grades-B)
Middle (grade$-8)

High (grades42)

Classroom observation focusing ol
factors such as planning and preparation,
knowledge of content, pedagogy and
standards, classroom environment,
instructional delivery andmpfessionalism.

Review of written reports
summarizing instructional activity

Strategy #1: Online Learning Opportunities




Start End Title

Integration BYOD Technology

8/22/2017  6/1/2020 Into the Classroom

168

Description
Technology based learning and assessansgatems will be pivotal in improving

student learning and generating data that can be used to continuously improve
educational system at all level§echnology will help us execute collaborative
teaching strategies combined with professionkgdarning that better prepare and
SYyKIyO0S SRdzOFi2NRa O02YLISGSyOASa |yR
BYOD can help the North Schuylkill School District reach the goals.

We recently adopted a new BYOD Polithis policy allows students to use the

device (laptop, iPad, phone, etc.) they are most familiar with, individually comp
work, access technology as a whole class and increase learning opportundies.
better prepare for this transition, the new WIFI system will soon be accessible 1

Also, along the lines of technology upgrades, every teacher now has a new lap
use in the classroom during instructioAll of the laptop and iPad carts for studen
have been serviced in both buildings as welle will continue to add to the
numbers of available carts in the coming school yéate have created a 5 year
technology plan that will ensure a continuous cycle of upgrades.

Evidence will be based on observation and feedback.

Person Responsible SH S EP  Provider Type App.
Superintendent and 1.0 3 150 NSSD School Yes
Supervisor of Entity
Curriculum
For teachers to have a skill set to build technology into their existing curriculum and opportunities for stu:
Knowledge

to utilize technology while learning.
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Supportive www.educationworld.com International Society for Technology Education
Research
Designed to Accomplish
O9YKIFIyOSa GKS SRdz2OI i2Nna O2yidaSyid 1yz2.
certificationor assignment.
LYONBIasSa GKS SRdzOF G2NRa GSIFOKAy3 &
For classroom teacher_s, school  attention given to interventions for struggling students.
Zggg;?iftrss_ and education Provides educators with a variety of classrebased assessment skills and the ski
' needed toanalyze and use data in instructional decisimaking.

Provides the knowledge and skills to think and plan strategically, ensuring that
assessments, curriculum, tngction, staff professional education, teaching materials and
AYGSNBSyGA2ya F2N adNHzZa3tAy3a addzRSyiaa
o academic standards.
For school and district Provides leaders with the ability to access and use appropriate data to inform
administrators, _and other ' decisionmaking.
(re(;:::ggtors seeking leadership Empowers leaders to create a culture of teaching and learning, with an emphasi
' learning.
Instructs the leader in managing resources for effective results.

LEA Whole Group Presentation
Series of Workshops

Training Format )
School Whol&roup Presentation
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Participant Roles

Follow-up Activities

LEA Goals Addressed:

Classroom teachers
Principals / Asst. Principals
Supt / Ast Supts / CEO / Ex
Dir
Other educational Grade Levels

specialists

Team development and
sharing of contenarea lesson
implementation outcomes, with
involvement of administrator and/or
peers

Analysis of student work,
with administrator and/or peers

Creating lessons to meet
varied student learning styles

Pea-to-peer lesson
discussion

Journaling and reflecting

Evaluation M

Goal #2 - Have a technology-infused

Elementary Intermediate (grades-B)
Middle (grades )
High (grades-42)

Classroom observation focusing ol
factors such as planning and preparation,
knowledge of content, pedagogy and
standards, classroom environment,
instructional delivery and professiatism.

Review of written reports
summarizing instructional activity

ethods

Strategy #1: Amplify

environment for teaching and learning for all
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students across all disciplines and
programs. Students, staff and faculty use

modern technology to discover, create,
evaluate, and communicate.

Start End Title Description
Technology based learning and assessment systems will be pivotal irvingpro

student learning and generating data that can be used to continuously improve
educational system at all level§echnology will help us execute collaborative
teaching strategies combined with professioni@arning that better prepare and
enhan€ SRdzOlI 62 NDR& O02YLISGSyOASa +HyR SE
BYOD can help the North Schuylkill School District reach the goals.

We recently adopted a new BYOD Poli€iis policy allows students to use the

device (laptop, iPad, phone, etthey are most familiar with, individually complete
work, access technology as a whole class and increase learning opportundies.
better prepare for this transition, the new WIFI system will soon be accessible 1

Increase Use of Technology in

8/21/2018  6/1/2020 the Classroom

Also, along the lines of technolpgipgrades, every teacher now has a new laptog
use in the classroom during instructioAll of the laptop and iPad carts for studen
have been serviced in both buildings as welle will continue to add to the
numbers of available carts in the comisghool year.We have created a 5 year
technology plan that will ensure a continuous cycle of upgrades.

Evidence will be based Student/Staff Survey.
Person Responsible SH S EP  Provider Type App.
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Supervisor of 3.0 1 150 NSSD School Yes
Curriculum Entity

Skills necessary for establishing and enhancing student engagement and learning by acquiring new

Knowledge technological strategies.
Supportive Amplify Resources
Research Py

Designed to Accomplish

9YKIFIyOSa (GKS SRdzOF 62NRa O2yaSyid 1yz2.
certification or assignment.

LYONBIasSa GKS SRdzOF G2NRa 0SIFOKAYy3 &
attention given to interventions for siiggling students.

Provides educators with a variety of classrebased assessment skills and the ski

For classroom teachers, school
counselors and education

specialists: needed to analyze and use data in instructional decisiaking.
Provides the knowledge and skills to think and plan strategically, ensuring that
assessments, curriculum, instruction, staff professional education, teaching materials a
For school and district interventions for struggling students are aligned to each other aswellaS@Z a & t G|
administrators, and other academic standards.
educators seeking leadership Provides leaders with the ability to access and use appropriate data to inform
roles: decisionmaking.

Empowers leaders to create a culture of teaching and learning, with an emphasi
learning.
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Instructs the leader in managimgsources for effective results.

Series of Workshops

. School Whole Group Presentation
Training Format

Classroom teachers

Principals / Asst. Principals Elermentary - Primary (prek grade 1)
Supt / Ast Supts / CEO / EX Elementary Intermediate (grades-B)
- Dir Middle (grades )
Participant Roles Other educational Grade Levels High (grades-42)
specialists

Team development and
sharing of contentarea lesson

implementation outcomes, with Classroom observation focusing ol
involvement of administrator and/or factors such as planning and preparation,
peers knowledge of content, pedagogy and
) o Peerto-peer lesson , standards, classroom eingnment,
Follow-up Activities discussion Evaluation Methods instructional delivery and professionalism.
Lesson modeling with Participant survey
mentoring

Joint planning period
activities



LEA Goals Addressed:

174

Goal #2 - Have a technology-infused
environment for teaching and learning for all
students across all disciplines and

programs. Students, staff and faculty use Strategy #1. Amplify

modern technology to discover, create,
evaluate, and communicate.

Start End

8/21/2018  6/1/2020

Title Description
The North Schuylkill School District will train staff as computer related equipme

updated. The yearly training may include: computers, laptops, printers that are
academic labs, phones, and smart classroom technology equipment. The train
calls for the updates of computers and laptops, both Windows and Apple, and

Google operating systemas neededNorth Schuylkill's tech lead teachers will be
utilized in this training as well to offer another layer of support to the staff.

Technology Training

Evidence: Completion of Training with Clear Plan for Evaluation Fatow

Person Responsible SH S EP  Provider Type App.
Building Principals, 0.5 4 150 NSSD School Yes

Supervisor of

Curriculum, and

Entity

Director of Special

Education

Knowledge

Increased use of relevent, current, instructional technology related resources.



Supportive .
Research Amplify

Designed to Accomplish

For classroom teachers, school
counselors and education
specialists:

For school and district
administrators, and other
educators seeking leadership
roles:

175

9YKIFIyOSa GKS SRdzOIF i2Nna O2yidaSyid 1yz2.
certification or assignment.

LYONBIaSa GKS SRdzOI (2 NI aon éffedtive fracica with
attention given to interventions for struggling students.

Provides educators with a variety of classrebased assessment skills and the ski
needed to analyze and use data in instructional decisi@king.

Provides the knowledge and skills to think and plan strategically, ensuring that
assessments, curriculum, instruction, staff professional education, teaching materials a
interventiz ya FT2NJ a0NXzZZ3tAy3a addzRSyda FNB | A
academic standards.

Provides leaders with the ability to access and use appropriate data to inform
decisionmaking.

Empowers leaders to create a culture of teaching andnlieg;, with an emphasis on
learning.

Instructs the leader in managing resources for effective results.

Department Focused Presentation

Training Format

Professional Learning Communities

Participant Roles Classroom teachers Grade Levels Elementary- Primary (prek grade 1)
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Principals / Asst. Princigal Elementary Intermediate (grades-B)
Supt / Ast Supts / CEO / Ex Middle (grades )
Dir High (grades-42)

Paraprofessional

Classroom observation focusing ol
factors such as planning and preparation,
Peerto-peer lesson
. ; knowledge of content, pedagogy and
N discussion _ :
Follow-up Activities Evaluation Methods  standards, classroom environment,
instructional delivery and professionalism.

Goal #2 - Have a technology-infused
environment for teaching and learning for all

students across all disciplines and

LEA Goals Addressed: Strategy #1: Differentiated Instruction

programs. Students, staff and faculty use
modern technology to discover, create,
evaluate, and communicate.

Start End Title Description
i North Schuylkill School District will utilize differentiating instruction with
8/22/2017  6/1/2020  '"crease in Use of Technology . _
for Differentiated Instruction technology that will help meet the needs of studentsmeans creating

multiple technolayy paths so that students of different abilities, interests, ¢



Person Responsible SH S
Building Principals, 1.0 1
Supervisor of

Curriculum, and

Director of Special

177

learning needs experience equally appropriate ways to learn.

Increase the use of technology practices to allow all students the opportu
to be exposed to the curriculum on a daily basis.

Evdence: Teacher observation, walk throughs, and teacher reflection.

EP Provider Type App.
150 NSSD School Yes
Entity

Education
Knowledge Integration of technology into the learning process
Supportive Charelotte Danielson
Research

Designed to Accomplish

For classroom teachers, school
counselors and education
specialists:

For school and district

OYVKIYyOSa (KS
certification or assignment.

LYONBlFaSa GKS SRdzOI §2NDRa
attention given to interventions for struggling students.

Provides educators with a variety of classrebased assessment skills are tskills
needed to analyze and use data in instructional decisiaking.

SRdzOlF 12NDRa O2y liSgyNNiy 2.

(S OKAY3 &

Provides the knowledge and skills to think and plan strategically, ensuring that



administrators, and other

educators seeking leadership

roles:

Training Format

178

assessmets, cyrriculum, instruction, staff professional education, teaching n]aterials an(
AYGSNIBSyGA2ya F2N) adN¥zZZ3atAy3a addzRSyida |
academic standards.

Provides leaders with the ability to access and use appatgpdata to inform
decisionmaking.

Empowers leaders to create a culture of teaching and learning, with an emphasi
learning.

Instructs the leader in managing resources for effective results.

School Whole Group Presentation

Participant Roles

Follow-up Activities

Classroom teachers Elementary- Primary (prek grade 1)
Principals / Asst. Principals Elementary Intermediate (grades-8)

Supt / Ast Supts / CEO / Ex

Grade Levels Middle (grades @)

Dir High (grades42)

Team @velopment and
sharing of contenarea lesson Classroom observation focusing ol
implementation outcomes, with factors such as planning and preparation,
involvement of administrator and/or knowledge & content, pedagogy and
peers Evaluation Methods  standards, classroom environment,

Lesson modeling with instructional delivery and professionalism.

mentoring



LEA Goals Addressed:

Start

8/22/2017

179

Goal #3 - Foster a community that fully
ensures all students who are at risk are
identified early and are supported by a Strategy #1: 25 Quick Formative

process that provides interventions based Assessments for a Differentiated Classroom

upon student needs and includes
procedures for monitoring effectiveness.

End

6/1/2020 Plan Interventions for Students

Building Principals

Title Description
SHIELD SUPPORT is a distiit¢ process at the North Schuylkill School District

used for screening to determine if all students are performing on grade appropi
standards in core academic subjecie team will provide early intervening
services when neededlhe SHIELD team will meet on a weekly basis.

Evidence: Based on results provided from student data.

Person Responsible SH S EP  Provider Type App.
1.0 1 150 NSSD School Yes
Entity

and Special
Education Directors

Knowledge

Supportive
Research

Skills necessary for establishing and enhancing student engagement and learning as measured by acqu
maintinaing state standardsTeachers will have a deep understanding of different learning styles of learnit
and how to implemendifferentiated instructional strategies for students.

Charlotte Danielson



Designed to Accomplish

For classroom teachers, school
counselors and education
specialists:

For school and district
administrators, and other
educators seeking leadership
roles:

180

9YKIyOSa GKS SRdzOlI 62NRaA2 D2YKSYySRAZFR(
certification or assignment.

LYONBlasSa GKS SRdzOF i2NRa GSHOKAYy3 &
attention given to interventions for struggling students.

Provides educators with a variety of classrebased assessmeskills and the skills
needed to analyze and use data in instructional decisi@king.

Provides the knowledge and skills to think and plan strategically, engheng
assessments, curriculum, instruction, staff professional education, teaching materials a
AYGSNBSyGA2ya F2N adNXzZZ3ftAy3a addzRSyda |
academic standards.

Provides leaders with the ability to access aisd appropriate data to inform
decisionmaking.

Empowers leaders to create a culture of teaching and learning, with an emphasi
learning.

Instructs the leader in managing resources for effective results.

School Whole Group Presentat

Training Format

Clgss.room teacher§ _ Elementary- Primary (prek grade 1)
Principals / Asst. Principals Elementary- Intermediate (grades-B)
Participant Roles Supt / Ast Supts / CEO / Ex Grade Levels Middle (grades @)

Dir

High (gades 912)

Other educational
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specialists
Classroom observation focusing ol
Creating lessons to meet factors such as planning and preparation,
varied student learning styles knowledge of content, pedagogy and

Peerto-peer lesson
discussion

standards, classroom environment,
instructional delivery and professionalism.
Classroom student assessment da

Follow-up Activities Evaluation Methods

Goal #3 - Foster a community that fully
ensures all students who are at risk are
LEA Goals Addressed: identified early and are supported by a Strategy #1: 25 Quick Formative

process that provides interventions based Assessments for a Differentiated Classroom
upon student needs and includes
procedures for monitoring effectiveness.

Start End Title Description
Students with a wide range of academic abilities and behavioral needs are

represented in general education classroonadividualizing instruction within a
large class to meet the needs of diverse learngesssential for success. Reviewin
data on a regular basis and Effective staff development will complement the ve
diverse needs of our students.

Align to Teaching Diverse
8/22/2017 6/1/2020 Learners in an Inclusion
Setting
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Evidence: Meeting educational goals such as in IEP's, WIDA AMS, ACCESS f
Assessments, etc.

Person Responsible SH S EP  Provider Type App.
Building Principals 1.0 1 300 NSSD School Yes
and Special Entity

Education Directors

The North Schuylkill SHIELD team will meet once a week to create a plan for individual stiventsers of

the teaminclude Speech teachers, the intervention coach, counselors, special education teachers, princi
classroom teachers, etéThe team will then take the information discussed during SHIELD meetings, as w
data received from the Pearson Rtl kits adlaborate with the classroom teacher$he goal is to strengthen

Knowledge and enhance the educational setting and to provide the support necessary for teachers to differentiate
successfully in the classroormhe SHIELD team will also set time aside to trdiea@thers on the resources
available to gather dataTeachers will not only gain valuable information on each individual student in nee
but will also explore options available for gathering data.

Supportive Pearson Rtl (Resonse to Intention) kits that focus on the Response to Intervention model andRBP¥ SAS

Research MTSS (Multi Teired Support System) resources

Designed to Accomplish

9y KIyOSa GKS SRU2M ISRESR AOR yUiKkSS/ i NB |
certification or assignment.

LYONBlasSa GKS SRdzOF G2NRa GSFOKAy3 a°
attention given to interventions for struggling students.

Provides educators with a variety of dasombased assessment skills and the ski
needed to analyze and use data in instructional decisi@king.

For classroom teachers, school
counselors and education
specialists:



For school and district
administrators, and other
educators seeking leadership

roles:

Training Format

183

Empowers educators to work effectively with parents and community partners.

Provides the knowledge and skills to think and plan strategically, ensuring that
assessments, curriculum, instruction, staff professional education, teaching materials a
interventions for struggling students are alignedto each dbthel & ¢St f |

academic standards.
decisionmaking.

learning.

Instructs the lader in managing resources for effective results.

School Whole Group Presentation

a

Provides leaders with the ability to access and use appropriate data to inform

Empowers leaders to create a culture of teaching and learning, with an emphasi

Participant Roles

Classroom teachers

Principals / Asst. Principals

Supt / Ast Supts / CEO / Ex
Dir

School counselors

Paraprofessional Grade Levels

Classified Persmel

New Staff

Other educational
specialists

Related Service Personnel

Elementary- Primary (prek grade 1)
Elementary Intermediate (grades-B)
Middle (grades )

High (grades42)
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Parents

Classroom observation focusing ol
factors such as planning and preparation,
knowledge of content, pedagogy and
standards, classroom environment,

Evaluation Methods  instructional delivery and professionalism.

Classroom stdent assessment date

Review of participant lesson plans

Creating lessons to eet

- varied student learning styles
Follow-up Activities g sy

Goal #3 - Foster a community that fully
ensures all students who are at risk are
LEA Goals Addressed: identified early and are supported by a

process that provides interventions based Strategy #1: Data Warehouse

upon student needs and includes
procedures for monitoring effectiveness.

Start End Title Description
Data Delays are planned 2 hour delays that will occur one time per month and

be incorporatednto the North Schuylkill calendaBecause of the demands from
8/22/2017  6/1/2020 Data Delays PDE, it is necessary that student data be reviewed on a regular Gédwssswill allow

teachers to make better informaed decisions for the individual needs that stude

may have.PVAAS tops have been scheduled throughout the 2EA@17 school
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year.

Data review meetings held at building and district level using PVAAS, eMetric,
CDT's, Study Island, and daily classroom resources.

Evidence: To better meet the individual needs of our studertdgewing data is
going to be a focus for teachers and administratdrst Y'Y SR H K2 dzl
that will be held on the 2nd Wednesday of every month.

Person Responsible SH S EP  Provider Type App.
Building Principals, 1.0 9 150 NSSD School Yes
Supervisor of Entity

Curriculum, and
Superintendent

Knowledge Data that will drive instruction
Supportive PDE SAS
Research

Designed to Accomplish

9YyKIyOSa UKFISRdONRy2MIDSRAS Ay GKS |
certification or assignment.

LYONBlF&asSa GKS SRdzOI §2NR&a GSIOKAy3I &
attention given to interventions for struggling students.

Provides educators with a variety dassroombased assessment skills and the ski
needed to analyze and use data in instructional decisiaking.

For classroom teachers, school
counselors and education
specialists:



For school and district
administrators, and other
educators seeking leadership

roles:

Training Format

186

Provides the knowledge and skills to think ananpétrategically, ensuring that
assessments, curriculum, instruction, staff professional education, teaching materials a
AYUGSNBSyiliA2ya F2NJ adNUA3ItAy3 aiddRSyaa |
academic standards.

Provides leaders witthe ability to access and use appropriate data to inform
decisionmaking.

Empowers leaders to create a culture of teaching and learning, with an emphasi
learning.

Instructs the leader in managing resources for effective results.

Seies of Workshops
Department Focused Presentation

Participant Roles

Follow-up Activities

Classroom teachers Elementary- Primary (prek grade 1)
Principals / Asst. Principals Elementary Intermediate (grades-8)
Supt / Ast Supts / CEO / Ex Middle (gracks 68)
Dir Grade Levels High (grades42)
Analysis of student work, Student PSSA data
with administrator and/or peers Standardized student assessment

Evaluation Methods  (ata other than the PSSA
Classroom student assessment da



187

Goal #3 - Foster a community that fully
ensures all students who are at risk are
identified early and are supported by a Strategy #1: SAS: Safe and Supportive

LEA Goals Addressed: process that provides interventions based Schools - Act 126 Training Information

upon student needs and includes
procedures for monitoring effectiveness.

Start End Title Description
Staff at the North Schuylkill School District will be trained every three years to

maintain certifcation. New staff, coaches, parents, etc. will have the opportunity
attend yearly trainings held by North Schuylkill as needHds is taking place
because on December 18, 2013, Governor Corbett signed Act 120 of 2013 (SE
which made significarthanges to the Educator Discipline Act. Those changes
include greatly enhanced mandatory reporting requirements. There are also
significant changes to the Child Protective Services Law (CPSL) that greatly inr

8/22/2017  6/1/2020 Staff Thre_?r;iiar:gRotational mandated reporters.
As a result of these melaws, all previously approved Act 126 courses for Act 48
credit were resubmitted to PDE to ensure accuracy regarding these new laws.
Act 126 listed courses are in compliance with the changes to both the Child

Protective Services Law updates and tdedator Discipline laws updates.

Evidence: Trained staff members will conduct training for the staff
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Person Responsible SH S EP  Provider Type App.
Supervisor of 3.0 1 150 NSSD School Yes
Curriculum Entity

Knowledge Act 126 Requirements

Supportive PDE SAS

Research

Designed to Accomplish
9y KIyOSa GKS SRdzOlF i2Nna O2ydSyd 1y2.
certification or assignment.
LYONBIF aS3a K SngSiszéskediog mddeaich dn&ffelite practice, w
For classroom teachers, school  attention given to interventions for struggling students.
counselors and education Provides educators with a variety of classrebased assessment skills and the ski
specialists: needed to analyze and use data in instructional depisi@aking.

Empowers educators to work effectively with parents and community partners.

Provides the knowledge and skills to think and plan strategically, ensuahg th
dministrat d oth assessments, curriculum, instruction, staff professional education, teaching materials a
administrators, and other AYGSNDSYyGA2ya T2NJ aGNHZAIE Ay addRSyda
educators seeking leadership :

academic standards.

roles: . : . . ,
Provides leaders with the ability to access asd appropriate data to inform

For school and district
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decisionmaking.

Empowers leaders to create a culture of teaching and learning, with an emphasi
learning.

Instructs the leader in managing resources for effective results.

LEA Whole Group Presentation
Training Format

Classroom teachers
Principals / Asst. Principals
Supt / Ast Supts / CEO / EX

Dir .

School counselors Elementary Primary (preK— grade 1)
. Elementary Intermediate (grades-B)
Paraprofessional .
- o Middle (grades )
Participant Roles Classified Personnel Grade Levels High (grades-22)

New Staff gn 9
Other educational

specialists

Related Service Personnel

Follow Guidelines Follow Guidelines
Follow-up Activities Evaluation Methods
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Goal #3 - Foster a community that fully
ensures all students who are at risk are
identified early and are supported by a Strategy #1: SAS: Safe and Supportive

LEA Goals Addressed: process that provides interventions based Schools - Act 126 Training Information

upon student needs and includes
procedures for monitoring effectiveness.

Start End Title Description
The North Schuylkill School District will hold yearly trainings for the three year

certification requirements.On December 18, 2013, Governor Corbett signed Ac
120 of 2013 (SB4), which made significant changes to the Educator Discipline .
Those changes include greatly enhanced mandatory reporting requirements. T
are also significant changes to the Child Protective Services Law (CPSL) that ¢
impact mandated reposrs.

8/22/2017  6/1/2020 Community Training As a result of these new laws, all previously approved Act 126 courses for Act .

credit were resubmitted to PDE to ensure accuracy regarding these new laws.
Act 126 listed courses are in compliance with the changes to both the Child
Protective Sevices Law updates and the Educator Discipline laws updates.

Evidence: Trained staff members will conduct training for the community and s
yearly at the North Schuylkill School District

Person Responsible SH S EP  Provider Type App.
Supervisor of 3.0 1 50 NSSD School Yes
Curriculum Entity
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Knowledge Act 126 Requirements
Supportive PDE SAS
Research

Designed to Accomplish

For classroom teachers, school
counselors and education
specialists:

For school and district
administrators, and other
educators seeking leadership
roles:

9YKIyOSa G(KS SRdzOI ( #fiKkSa | BY G @i (K2
certification or assignment.

LYONBIasSa GKS SRdzOF G2NRa GSIFOKAy3a &
attention given to interventions for struggling students.

Provides educators with a variety of classrebased asessment skills and the skill:
needed to analyze and use data in instructional decisiaking.

Empowers educators to work effectively with parents and community partners.

Provides the knowledge and skills to think and plan strategically, ensuring that
assessments, curriculum, instruction, staff professional education, teaching materials a
interventions for struggling students are aligned to each other aswell astt Sy y & & f
academic standards.

Provides leaders with the ability to access and use appropriate data to inform
decisionmaking.

Empowers leaders to create a culture of teaching and learning, with an emphasi
learning.

Instructs the leader in managj resources for effective results.

Training Format LEA Whole Group Presentation
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Elementary- Primary (prek grade 1)
Elementary Intermediate (grades-B)

Parents .
. Middle (grades )
Participant Roles Grade Levels High (grades-42)
Program Guidelines Program Guidelines
Follow-up Activities Evaluation Methods

LEA Goals Addressed:

Start

8/22/2017

End

6/1/2020

Goal #3 - Foster a community that fully
ensures all students who are at risk are
identified early and are supported by a Strategy #1: SAS: Safe and Supportive

process that provides interventions based Schools
upon student needs and includes
procedures for monitoring effectiveness.

Title Description
The North Schuylkill School District will incorporate tragsimto yearly teacher

trainings. Act 71 was signed into law in Pennsylvania. This law, which added st
1526 of the School Code, 24 PS 81526, specifically requires school entities to:
adopt a youth suicide awareness and prevention policy;(@hgrovide ongoing
professional development in youth suicide awareness and prevention for
professional educators in building serving students in gradea. g\dditionally,

Act 71 Trainings
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section 1526 specifically permits school entities to incorporate curriculum on th
topic into their instructional programs pursuant to their youth suicide awarenes:
and prevention polices.

Act 71 of 2014 also added section 1527 of the School Code, 24 PI$S8715
Section 1527 permits school entities to provide -agpropriate instructn
regarding child exploitation for students in grade8.Kf a school entity provides
this instruction to its students, the school entity must provide professional
development related to child exploitation awareness to those educators assign
teach ourses into which child exploitation awareness education has been
incorporated.

Evidence: Adopting Youth Suicide Awareness Policy and Provide Ongoing
Professional Development

Person Responsible SH S EP  Provider Type App.
Supervisor of 1.0 1 150 NSSD School Yes
Curriculum Entity

Knowledge Act 71 RequirementsSuicide Awareness/Prevention

Supportive PDE SAS

Research

Designed to Accomplish
For classroom teachers, school

OYKEyYyOSa (KS ydiRdetyl 2062 NGORE O 2Ayyh Q1 KS  F NB

counselors and education certification or assignment.

specialists:

LYONBIFasSa GKS RdzOF G2NRa GSIFOKAy3I &



For school and district

administrators, and other
educators seeking leadership

roles:

Training Format

194

attention given to interventions for struggling students.

Provides educators with a variety oaskroombased assessment skills and the ski
needed to analyze and use data in instructional decisiaking.

Empowers educators to work effectively with parents and community partners.

Provides the knowledge and skills to think and plan strategically, ensuring that
assessments, curriculum, instruction, staff professional education, teaching materials a
interventions for struggling students are alignedtoeacd &NJ | a ¢Sttt | &

academic standards.

Provides leaders with the ability to access and use appropriate data to inform

decisionmaking.

learning.

Empowers leaders to create a culture of teaching and learning, with an emphasi

Instructs theleader in managing resources for effective results.

LEA Whole Group Presentation

Participant Roles

Dir

Classroom teachers

Principals / Asst. Principals

Supt / Ast Supts / CEO / Ex

School counselors Grade Levels
Paraprofessional

Classified Persomh

New Staff

Elementary- Primary (prek grade 1)
Elementary Intermediate (grades-B)
Middle (grades )

High (grades42)
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Other educational
specialists

Related Service Personnel

Parents

Follow Guidelines Follow Guidelines
Follow-up Activities Evaluation Methods
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District Level Affirmations

We affirm that this District Level Plan was developed in accordance, and will comply with the
applicable provisions of 22 Pa. Code, Chapters 4, 12, 16, and 49. We also affirm that the costemat
true and correct and that the plan was placed for public inspection in the school district/ AVTS
offices and in the nearest public library until the next regularly scheduled meeting of the board or
for a minimum or 28 days whichever comes first.

We afirm that the responses in the Professional Education Core Foundations and the Professional
Development Implementation Steps focus on the learning needs of each staff member to enable all
staff members meet or exceed the Pennsylvania academic standardeach of the core subject
areas.

No signature has been provided

Board President

No signature has been provided

Superintendent/Chief Executive Officer
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Special Education Affirmatiors

We also affirm our understanding that any requests for any deviations fro the Chapter 14
regulations, standards, policies, and procedures must be made in writing to the Pennsylvania
Department of Education. The school district understands that the Special Education Component of
the District Level Plan will be approved by PDEiiaccordance with the following criteria as set forth
in 22 Pa. School Code § 14.104 and as part of the District Level Plan:

1. There are a full range of services, programs and alternative placements available to the
school district for placement and implememation of the special education programs in the
school district.

2. The school district has adopted a child find system to locate, identify and evaluate young
children and children who are thought to be a child with a disability eligible for special
educationresiding within the school district's jurisdiction. Child find data is collected,
maintained, and used in decisiormaking. Child find process and procedures are evaluated
for its effectiveness. The school district implements mechanisms to disseminate ahfind
information to the public, organizations, agencies, and individuals on at least an annual basis.

3. The school district has adopted policies and procedures that assure that students with
disabilities are included in general education programs and ext@rricular and non-
academic programs and activities to the maximum extent appropriate in accordance with an
Individualized Education Program.

4. The school district will comply with the PA Department of Education, Bureau of Special
Education's revision noticeprocess.

5. The school district follows the state and federal guidelines for participation of students with
disabilities in state and districtwide assessments including the determination of
participation, the need for accommodations, and the methods of asseng students for
whom regular assessment is not appropriate.

6. The school district affirms the Pennsylvania Department of Education that funds received
through participation in the medical assistance reimbursement program, ACCESS, will be
used to enhance pexpand the current level of services and programs provided to students
with disabilities in this local education agency.
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We affirm that the school district has completed a 28 day public inspection and comment period as
required under 22 PA Code 8§ 4.13 {dorior to the school entity's governing board approval and
submission to the Department of Education (Bureau of Special Education).

Affirmed by Charles Hepler on 4/22/2016

Board President

Affirmed by Robert Ackell on 4/22/2016

Superintendent/Chief Execute Officer



